


STRONG	  WORKFORCE	  PLANNING	  INFORMATION	  
	  

	  

President	  Nguyen	  Guidance:	  

60%	  Local	  Share:	  FH=$809,811.45	  (estimate)	  

• Utilizing	  program	  reviews	  and	  unfunded	  CTE	  related	  activities/requests	  identified	  through	  
Measure	  C,	  OPC	  &	  Perkins,	  identify	  if	  activity/request	  is	  allowable	  under	  SWP	  

• Utilizing	  Program	  reviews	  and	  meetings	  of	  Deans	  with	  departments,	  identify	  activity/requests	  
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Oct-‐Dec	  9:	  	  

Division	  Planning	  

• There	  will	  be	  separate	  applications	  for	  local	  and	  regional	  funding	  $$	  
• Template
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FROM	  CCCCO	  :	  STRONG	  WORKFORCE	  PROGRAM	  

	  
WEBSITE:	  http://doingwhatmatters.cccco.edu/StrongWorkforce.aspx	  
	  
Allowable	  Uses	  of	  Local	  Shares:	  	  
Local	  colleges	  shall	  use	  the	  planning	  template	  provided	  in	  Appendix	  B	  to	  commit	  its	  use	  of	  Local	  Shares	  
and	  submit	  these	  plans	  to	  the	  region	  by	  January	  31st	  of	  each	  year	  for	  consolidation.	  	  
Carry-‐over:	  Local	  Shares	  can	  fund	  multi-‐year	  programming	  up	  to	  3	  years.	  Local	  Shares	  uncommitted	  
after	  18	  months	  shall	  revert	  to	  the	  region	  for	  reallocation.	  	  
Types	  of	  CTE:	  Local	  Shares	  must	  be	  used	  on	  CTE	  that	  meet	  labor	  market	  needs	  such	  as:	  	  
 CTE	  with	  labor	  market	  need	  in	  the	  region’s	  priority	  and	  emerging	  industry	  sectors.	  	  
 CTE	  with	  labor	  market	  need	  and	  proven	  “student	  success	  with	  labor	  market	  outcomes.”	  	  
 CTE	  with	  labor	  market	  need	  and	  public	  benefit.	  	  
 CTE	  with	  labor	  market	  need	  and	  completes	  a	  structured	  pathway,	  either	  from	  secondary	  to	  post-‐
secondary,	  adult	  education	  to	  post-‐secondary,	  or	  to	  satisfy	  a	  community	  college	  baccalaureate	  degree.	  	  
	  
Suggested	  Expenditures:	  This	  program	  focuses	  on	  ‘student	  success	  with	  workforce	  outcomes’,	  and	  
provides	  broad	  authority	  for	  colleges	  to	  expend	  resources	  in	  line	  with	  a	  plan	  to	  meet	  their	  region’s	  
middle-‐skills	  gap.	  The	  trailer	  bill	  language	  does	  not	  explicitly	  articulate	  what	  these	  funds	  can	  be	  spent	  
on,	  however,	  during	  discussions	  over	  the	  past	  year	  with	  faculty	  and	  administrators,	  we	  have	  identified	  
some	  broad	  areas	  that	  these	  restricted	  funds	  should	  focus	  in	  order	  to	  increase	  the	  number	  of	  students	  
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 Provide	  region-‐wide	  analytics	  and	  data	  support	  	  
 Provide	  capacity	  for	  and	  conduct	  the	  coordination	  activities	  outlined	  in,	  but	  not	  limited	  to,	  Strong	  
Workforce	  recommendation	  #17	  	  
 Develop	  regional	  initiatives	  and	  pilots	  that	  respond	  to	  industry	  training/workforce	  needs.	  	  
 No	  more	  than	  4%	  of	  the	  Regional	  Share	  can	  be	  used	  as	  indirect.	  	  
	  
Allocation	  Formula:	  	  
The	  language	  requires	  the	  regional	  formula	  to	  consider	  CTE	  FTES,	  job	  openings,	  and	  unemployment	  in	  
the	  first	  year	  of	  the	  program	  (2016-‐17),	  and	  includes	  improvements	  in	  workforce	  metrics	  for	  the	  out	  
years.	  We	  plan	  to	  also	  include	  total	  FTES	  as	  a	  factor	  in	  the	  formula	  to	  ensure	  colleges	  and	  regions	  with	  a	  
low	  CTE	  portfolio	  is	  given	  a	  chance	  to	  increase	  their	  offerings	  with	  these	  funds	  and	  have	  a	  baseline	  
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BACCC	  PLANNING	  &	  INFORMATION	  GUIDE:	  

Strong Workforce Program Overview 

Strong Workforce Program Goals 
MORE	  -‐	  Increase	  the	  amount	  of	  CTE	  instruction	  delivered	  (FTES,	  Enrollments)	  

BETTER	  -‐	  Continuously	  improve	  CTE	  outcomes	  (Course	  Completion,	  Award	  
Completion,	  Transfer,	  Employment	  Rates,	  Employment	  in	  Field	  of	  Study,	  Earnings,	  

Proportion	  of	  Students	  Obtaining	  Livable	  Wages)	  with	  a	  particular	  focus	  on	  
completion	  of	  industry	  valued	  credentials,	  job	  placement,	  and	  wage	  advancement	  

EQUITY	  -‐	  close	  equity	  gaps	  in	  program	  access,	  completion,	  and	  earnings	  of	  underserved	  demographic	  
groups	  

MEET	  NEEDS	  OF	  BOTH	  SIDES	  OF	  LABOR	  MARKET	  -‐	  Provide	   career pathways that prepare more un- and 
underemployed students with pathways to employment that pays livable wages and meets	  increased 
demand for middle skills workforce with industry-valued credentials	  

Strategies 
● Allocate funds according to needs of labor market and capacity of colleges to meet those needs 

(⅓ unemployment rate, ⅓ CTE FTES, ⅓ job opening in first year) 
● Utilize 60% of funds to directly resource colleges to provide more and better CTE 

○ Enroll more students in CTE programs and offer more CTE programs in pathways where there is 
labor market demand equal to or greater than the supply 

○ Utilize outcomes data to guide investments to obtain better rates of course and certificate/degree 
completion, job placement and retention, and wage advancement for all students 

● Convene workforce development stakeholders to identify regional labor market gaps, and find 
ways to work together to build and improve career pathways
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Regional Share 
	  (See	  link	  to	  Regional	  Shares	  Process	  Flow	  Chart	  in	  the	  Planning	  Box	  on	  the	  SWP	  Rollout	  Page)	  

10/28/16	   Fiscal	  Agent	  determined	  

10/31/16	   On-‐line	  Application	  for	  Regional	  Share	  available	  

11/4/16	   Consultation	  Council	  meets	  to	  begin	  work	  on	  40%	  Regional	  Share	  allocation	  process	  

Jan	  2017	   Consultation	  Council	  and/or	  Leadership	  Team	  meets	  to	  decide	  allocations	  of	  Regional	  
Share	  

1/31/17	   Planning	  and	  allocation	  of	  first	  year	  Regional	  	  funds	  completed	  and	  entered	  into	  on-‐line	  
system	  

 
	  


