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1. Reflection and disc
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h. Another idea is having asynchronous meetings and keeping all the
information online - however the taskforce felt that a standing meeting
time needs to be scheduled.

2. Attendance problems

a. Not just students, but everyone has to come to all the meetings so that
the groups they represent actually have representation. It’s not fair for
people to only show up when decisions are being made or after they are
made, but not have participated in the discussion or done
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. A transparent reverse process is essential and communication needs to
come back down - especially regarding cuts.

. The Classified Senate suggested that there needs to be a built-in
evaluation process and the taskforce is working on it.

Broad participation is necessary and although the classified staff had
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