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1 By transparent, we mean that the process is effectively communicated to the campus community so that there is broad knowledge and 
understanding of who makes budget decisions, when decisions are made and how decisions are made.  
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Integrated Planning & Budget Process Task Force 

 
 
The Integrated Planning and Budgeting Process Task Force was convened to develop new planning and 
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College Planning Council 

 
Committee Composition: 17 voting members  (if there are THREE Strategic 
Initiative Planning Committees, 20 if there are FOUR), 12 ex-officio members 
 

• Chairs (3):  
o College President 
o Academic Senate President 
o Classified Senate Pre
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(Drives Strategic Planning & Resource Allocation)
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