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Overview	
  

•  J-%1K$.L&'.M'-%@*.&1/<'/.31/'N.N#/18.&'O+'
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•  Q.0N1-%$'L*"P'"P%'%"P&*3*8%5'-%N-%5%&"%$'*&'
E.."P*//R5'5"#$%&"'N.N#/18.&'

•  (S10*&%'"-%&$'/*&%5'.B%-'T'+%1-5'
•  I%N.-"'.&'P.L'E.."P*//'5"#$%&"5'1-%'

N%-M.-0*&@'1/.&@'5"1"%'3.0N/%8.&'0%15#-%5''
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What	
  outcomes	
  are	
  counted?	
  

•  Q.0N/%8.&'3.P.-"'.#"3.0%5'$%_&*8.&,'
– (1-&%$'66X6!''
– (1-&%$'Q%-8_31"%'
– 4-1&5M%-'".'M.#-d+%1-'*&58"#8.&'
– 6"'/%15"'T>'"-1&5M%--1O/%'Q!bXbQ'#&*"5'L*"P'

0*&*0#0'=?>'c76'
– V*"P*&'T'+%1-5'
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•  7%-5*5"%&3%'3.P.-"'.#"3.0%5'$%_&*8.&,'
– (&-.//'*&'M.#-'3.&5%3#8B%')#1-"%-5'
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What’s	
  the	
  message?	
  

•  !+5"%0d/%B%/,'
–  (0NP15*5'.&'$%_&*&@'3.0N/%8.&'15'$%@-%%X3%-8_31"%'1&$'

"-1&5M%-'1`1*&0%&"'
–  G*^%-%&"'.#"3.0%5'10.&@'7-%N1-%$'1&$'b&N-%N1-%$'

5"#$%&"5'
•  H&58"#8.&d/%B%/,'

–  G%3-%15%'*&'3.P.-"'5*g%'.B%-'80%'
–  G*51@@-%@18&@'$1"1'31&'/%1$'".'501//'@-.#N5'.M'5"#$%&"5'
–  QP1&@%5'*&'3.#-5%5'e&#0O%-'1&$'3#--*3#/#0f'1^%3"5'LP1"'

*5'*&3/#$%$'*&'"P%'3.P.-"'
–  F.L'1-%'L%'5%-B*&@'.#-'5"#$%&"5h'
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Student	
  Support	
  (Re)defined	
  

•  7P15%'.&%'.M'1'"P-%%d+%1-'5"#$+'
– E.3#5'.&'5"#$%&"'N%-5N%38B%5'

•  H&"%-B*%L%$'&%1-/+'\>>'5"#$%&"5'
– 7P.&%'5#-B%+5<'M.3#5'@-.#N5'

•  2B%-510N/%$'6M-*31&'60%-*31&'1&$'U18&.'
5"#$%&"5'

•  4P*-"%%&'Q6'3.00#&*"+'3.//%@%5''
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  (Re)defined)	
  



Key	
  Themes	
  
•  63K&.L/%$@%'students	
  as	
  key	
  agents	
  in	
  their	
  

own	
  educa@onal	
  success'
•  !N%1K'$*-%3"/+'".'"P%'&%%$'".'teach	
  students	
  

how	
  to	
  succeed'
•  b&$%-53.-%'"P%'*0N.-"1&3%'.M'comprehensive	
  

service	
  delivery	
  to	
  targeted	
  popula@ons	
  	
  
•  I%3.@&*g%'"P%'*0N.-"1&"'-./%'"P%'%&8-%'

college	
  community	
  





Connec@ng	
  Target	
  Students	
  
•  6M-*31&d60%-*31&<'U18&.'1&$'_-5"d@%&%-18.&'5"#$%&"5'*&'"P*5'

5"#$+'P*@P/*@P"%$'"P%'M.//.L*&@'15'K%+'".'"P%*-'5#33%55,'

– E%%/*&@'their	
  success	
  maQered	
  to	
  others	
  
– F1B*&@'"P%*-'family	
  history	
  and	
  culture	
  valued'*&'

"P%'%$#318.&1/'5%j&@'
– 41K*&@'N1-"'*&'"P%*-'campus	
  community	
  1&$'

M%%/*&@'recognized	
  for	
  their	
  contribu@ons	
  



What’s	
  next?	
  

•  VP1"R5'"P%'@.1/h'
•  VP1"'*&"%-B%&8.&5'31&'O%'1`%0N"%$h'
•  F.L'$.%5'*"'3P1&@%'P.L'L%'$.'.#-'L.-Kh'
•  b&N13K1@%'*55#%5'-%/1"%$'".'%)#*"+'

– I%N-%5%&"18.&,'VP.'*5'P%-%h'
– 2#"3.0%5,'VP1"'P1NN%&5'".'"P.5%'LP.'1-%'P%-%h'
– !"#$%&"5,'VP1"'$.'"P%+'51+'M13*/*"1"%5'5#33%55h'



Sources	
  

•  !3.-%31-$,'P`N,XXM.."P*//?%$#<'
P`N,XX53.-%31-$?3333.?%$#'

•  !"#$%&"'!#NN.-"'eI%f$%_&%$,''
P`N,XXLLL?-N@-.#N?.-@XN-.a%3"5X5"#$%&"d
5#NN.-"'



Student	
  Sugges@ons	
  
•  G*-%3"%$'

–  7-.B*$%'31-%%-'%SN/.-18.&'1&$'$*53*N/*&%d5N%3*_3'1$B*5*&@'''
–  Q.&&%3"'5"#$%&"5'".'131$%0*3'5#NN.-"'N-.@-105X5%-B*3%5'
–  G*-%3"'0.-%'*&"-#5*B%'.#"-%13P'".'_-5"d@%&%-18.&'1&$'#&$%3*$%$'

5"#$%&"5'
•  E.3#5%$'

–  7-.B*$%'-%@#/1-'M%%$O13K'.&'5"#$%&"5R'N%-M.-01&3%'1&$'N-.@-%55'
–  Q.&&%3"'5"#$%&"5'L*"P'5N%3*1/'N-.@-105'
–  G%B%/.N'-%5.#-3%5'"P1"'%&1O/%'5"#$%&"5'".'"-13K'"P%*-'.L&'N-.@-%55'

•  A#-"#-%$'
–  (&5#-%'5"#$%&"5'#&$%-5"1&$'3.#-5%'01"%-*1/'
–  Q.00#&*31"%'1&$'$%0.&5"-1"%'"P1"'+.#'31-%'1O.#"'5"#$%&"'5#33%55'



Student	
  Sugges@ons	
  
•  (&@1@%$'

–  6//.L'5"#$%&"5'".'N-.B*$%'M%%$O13K'M.-01//+'1&$'
*&M.-01//+'

–  F*@P/*@P"'1$B1&"1@%5'.M'1&$'%&3.#-1@%'N1-83*N18.&'*&'
%S"-13#--*3#/1-'138B*8%5'

•  Q.&&%3"%$'
–  7-.B*$%'.NN.-"#&*8%5'M.-'N%%-d".dN%%-'3.&&%38.&5'
– 


