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Terminology 
It may be helpful to define the following terms in relation to setting goals, metrics, and targets: 
Benchmarks-data that shows where we are today 
Commitments-at Foothill, the ESMP identifies commitments as core missions (basic skills, 
transfer, workforce, stewardship of resources) 
Goals-what the institution expects to focus on given the core missions 
Indicators-what the institution will be measuring to demonstrate that we are reaching our 
goals; similar to metrics 
Metrics-similar to indicators 
Targets-what the institution hopes to achieve by a certain date 
 
Process 
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District Goals, Metrics, & Goals 
District Commitment: Student Success and Achievement 
Goal: Metric: Target: 
Improve student outcomes & 
close achievement gap 

Student Progress and 
Achievement Rate (ARCC 
Report) 

By college, achieve 75% or the 
highest score within the peer 
group 

 Overall Course Success Rate By college, less than a five 
percentage point difference 
between the rate for 
historically underserved 
groups and all other groups. 

Improve basic skills Basic Skills Success Rate 
(ARCC Report) 

By college, achieve 85% or the 
highest score within the peer 
group 

Improve outcomes of 
vocational students 

Course Success Rate for 
Vocational Courses (ARCC 
Report) 

By college, achieve 90% or the 
highest score within the peer 
group 

 
District Commitment: Student Access 
Goal: Metric: Target: 
Sustain the fall to fall 
persistence rate of students in 
selected populations 

Persistence rate of selected 
historically underserved 
populations 

Underserved groups will 
persist at a rate at least as 
high as all other groups 

Improve the participation rate 
of high school graduates 
within the district’s service 
area 

Percentage of June high 
school graduates attending 
FHDA 

Participation rate will increase 
to 30% 
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Existing Data 
ARCC 2011 Report 
Metric Percentage Peer Group 

Average 
Peer Group 
High 

FH Trend from 
Previous Year 

Student Progress 
and Achievement 
Rate 

2004-05 to 2009-10: 64.1%  56.8% 66.1% Down 

Percent of 
Students Earning at 
Least 30 Units 

2004-05 to 2009-10: 80.5% 74.8% 80.5% Up 

Persistence Rate 
(Fall to Fall) 

F08-F09: 75.6% 73.1% 80.1% No change 

Persistence Rate by 
Ethnicity (Fall to 
Fall) 

F08-F09 
African American: 63% 
Asian: 84% 
Hispanic: 73% 
White: 74% 

  Up 

Course Completion 
Rate for Credit 
Vocational Courses 

2009-10: 87.9% 75.5% 88.0% Down 

Course Completion 
Rate for Basic Skills 
Courses 

2009-10: 80.7%  64.4% 80.7% Down 

Course Completion 
Rate for English 
Basic Skills (Eng 
100 only) 

2009-10: 65% NA NA Up 

Course Completion 
Rate for Math  

2009-10: 73% NA NA Down 

Improvement Rate 
for Credit Basic 
Skills  

2007-08 to 2009-10: 62.8% 57.3% 67.0% No Change 

Improvement Rate 
for Credit ESL 
Courses 

2007-08 to 2009-10: 57.4% 51.7% 66.6% Up 

For more information: 
http://www.cccco.edu/SystemOffice/Divisions/TechResearchInfo/ResearchandPlanning/ARCC/t
abid/292/Default.aspx 
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State of the College 2011 
Metric Figure FH Trend from Previous Year 
FTES 2010-11: 15, 022 (est.) Down 
Santa Clara County Public HS 
Graduates at FH 

2009: 3.7% Up 

http://www.foothill.fhda.edu/staff/irs/FHresearch/reqCompleted/2010-English-MathCohortTracking061710.pdf�
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