
!"#$%&'()%*+%)"+,&-%&./'$+0%1&.-+2*%)++

345463434
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3454=+&E.+%))#%*+1E%-."+/(O.-)%)$.+1#-O.U+".R()1&-%&."+%+).."+&(+$()).$&+&E.+P(-\+(Q+2%BH+

R(-.+"'-.$&*U+&(+&E.+$(**./.+R'11'()+bE&&:[ggQ((&E'**8."#g1&%QQg'-1gL2A2gL2A34548:E:c8+YE'1+

-.$(RR.)"%&'()+P%1+/'O.)+&(+2%BH+P'&E+1#//.1&'()1+Q(-+%"f#1&R.)&1+&(+&E.+/(O.-)%)$.+

1&-#$&#-.+&(+Z#'*"+%+1&-()/.-+-.*%&'()1E':+Z.&P..)+')&./-%&."+:*%))')/+%)"+&E.+$(**./.+R'11'()8+

N&E.-+-.$(RR.)"%&'()1+')$*#"."+&E.+-.(-/%)'e%&'()+(Q+&E.+1&-%&./'$+')'&'%&'O.+/-(#:1+&(+$(-.+

R'11'()+P(-\/-(#:1+&(+R(-.+$*.%-*U+'".)&'QU+&E.+')1&'&#&'()%*+/(%*1+%)"+%)+#:"%&.+&(+&E.+L2XA+

h%)"Z((\8+YE.1.+-.$(RR.)"%&'()1+P.-.+%$$.:&."+ZU+2%BH+bN$&(Z.-+34=+3454c8+

+

?1+)(&."+.%-*'.-+')+&E'1+"($#R.)&=+&E.+Q(#-+$(-.+R'11'()+/-(#:1+%-.+Z%1'$+1\'**1=+&-%)1Q.-=+

P(-\Q(-$.+%)"+1&.P%-"1E':+(Q+-.1(#-$.1=+&E.+*%&&.-+(Q+PE'$E+'1+(O.-1..)+ZU+&E.+N:.-%&'()1+

2*%))')/+H(RR'&&..+bN2Hc=+PE'$E+Q#)$&'()1+%1+&E.+$(**./.+Z#"/.&+(O.-1'/E&+1E%-."+/(O.-)%)$.+

/-(#:8+YE.+$(-.+R'11'()+P(-\/-(#:1+-.Q*.$&+&E.+$(**./.+R'11'()+%)"+&E.+L)1&'&#&'()%*+M.%-)')/+

N#&$(R.1+bLMN1c+%'R."+%&+.)/%/')/+%)"+Q%$'*'&%&')/+1&#".)&+*.%-)')/=+%$E'.O.R.)&+%)"+1#$$.118+

+

C.	  Participants	  List	  

Chairs	  
;#"U+0').-=+V((&E'**+2-.1'".)&+
K(*(-.1+K%O'1()=+?$%".R'$+,.)%&.+
2-.1'".)&+
S'/'+S%**%/E.-=+H*%11'Q'."+,.)%&.+2-.1'".)&+
 

Members	  (Voting)	  
Student	  Government	  	  
S#1&%O(+N\%R#-%=+?,VH+2-.1'".)&++
!&'.)).+A(P'.=+?,VH+0.RZ.-+
Y%&'%)%+K.E)%"=+?,VH+0.RZ.-+
HU)&E'%+,(#&E.-ZU=+?,VH+0.RZ.-+
	  
Basic	  Skills	  
K%-U
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President’s	  Cabinet+
,E'-*.U+Y-.%)(-
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LLL8++ T.U+K'-.$&'()1++ ++ +
+

A.	  Core	  Competencies,	  Vision,	  Values,	  Purpose	  and	  Mission	  

• H(-.+H(R:.&.)$'.1[+V((&E'**+H(**./.+Q($#1.1+()+&E.+$()$.:&+(Q+1&#".)&+".O.*(:R.)&+

&E-(#/E+&E.+*.)1+(Q+'&1+L)1&'&#&'()%*+M.%-)')/+N#&$(R.1+bLMN1c[+H-'&'$%*+YE')\')/=+

H(R:#&%&'()=+H(RR#)'$%&'()+%)"+H(RR#)'&UgS*(Z%*+H()1$'(#1).118+YE.1.+k6H1+1.-O.+%1+%+

/#'".+&(+&E.+$(-.+R'11'()+P(-\/-(#:1l+&E.+".O.*(:R.)&+(Q+/(%*1=+R.&-'$1+%)"+&%-/.&1+&E%&+
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Transfer	  

YE.+&-%)1Q.-+Q#)$&'()+'1+%)(&E.-+Q($#1+%-.%+&E%&+".R()1&-%&.1+1&#".)&+1#$$.118++,.)%&.+A'**+535+
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C.	  Educational	  and	  Strategic	  Master	  Plan	  Goals	  

N).+(Q+&E.+/(%*1+(Q+&E.+!,02+'1+&(+')&./-%&.+$%R:#1+')1&'&#&'()%*+:*%))')/+P'&E+&E.+"'1&-'$&+

1&-%&./'$+:*%)8+YE.+"'1&-'$&+/(%*1+')$*#".[++

• ,&#".)&+,#$$.11+%)"+?$E'.O.R.)&+

o LR:-(O.+1&#".)&+1#$$.11=+._#'&U+%)"+-.&.)&'()+

o LR:-(O.+1&#".)&+(#&$(R.1+%)"+$*(1.+&E.+%$E'.O.R.)&+/%:+

• ,&#".)&+?$$.11+

o !)/%/.+P'&E+*($%*+$(RR#)'&'.1+&(+Z#'*"+Z-'"/.1+Z.&P..)+&E.+')1&'&#&'()+%)"+&E(1.+

1.-O."+

• ,&.P%-"1E':+(Q+B.1(#-$.1+

o L)$-.%1.+.QQ.$&'O.).11+')+#1.+(Q+"'1&-'$&+%)"+$(**./.+-.1(#-$.1+

L)+%*'/)')/+')1&'&#&'()%*+/(%*1+P'&E+"'1&-'$&+*.O.*+:*%))')/+%)"+$(RR'&R.)&1=+V((&E'**+H(**./.+

).."."+&(+%-&'$#*%&.+'&1+(P)+(Zf.$&'O.1+R(-.+$*.%-*U=+%)"+$()1'".-+E(P+"'1&-'$&+$(RR'&R.)&1+

P(#*"+Z.+-.Q*.$&."+')+&E.+.R:E%1'1+()+$(R:*.&'()+%)"+._#'&U8++V((&E'**+H(**./.d1+:-($.11+'1+
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YE.+!,02+O.-1'()+384+-.Q*.$&1+&E.+"'%*(/#.+%)"+:-($.11+#)".-&%\.)+ZU+.%$E+(Q+&E.+$(-.+R'11'()+

P(-\/-(#:1+&(+'".)&'QU+%)"+"($#R.)&+V((&E'**+H(**./.d1+Q($#1+%1+-.*%&."+&(+1&#".)&+$(R:*.&'()+

%)"+._#'&U+(#&$(R.18+YE.+Q(**(P')/+&%Z*.1+".&%'*+&E.1.+/(%*1=+%*()/+P'&E+R.&-'$1+%)"+&%-/.&1=+

%)"+&E.+:-(f.$&."+&'R.*').+#1."+&(+&-%$\+&E.+.QQ(-&1+(Q+&E.+Q(#-+$(-.+R'11'()+P(-\/-(#:1+

bV'/#-.1+k6mc[+

+

V'/#-.+k8+V((&E'**+H(**./.+H(-.+0'11'()[+A%1'$+,\'**1+++

L)1&'&#&'()%*+S(%*[+ 0.&-'$[+ Y%-/.&[+
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V'/#-.+<8+V((&E'**+H(**./.+H(-.+0'11'()[+](-\Q(-$.++

L)1&'&#&'()%*+S(%*[+ 0.&-'$[+ Y%-/.&[+

LR:-(O.+&E.+N#&$(R.1+(Q+
7($%&'()%*+,&#".)&1+

?BHH+H(#-1.+,#$$.11+B%&.+Q(-+
7($%&'()%*+H(#-1.1+

AU+345F=+V((&E'**+P'**+%$E'.O.+
a4r+(-+&E.+E'/E.1&+1$(-.+P'&E')+
'&1+:..-+/-(#:8++YE.+$(**./.d1+
$#--.)&+$(#-1.+1#$$.11+-%&.+Q(-+
O($%&'()%*+$(#-1.1+'1+nm8ar8+

I#RZ.-+(Q+H.-&'Q'$%&.1+?P%-"."+
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YE.+')1&'&#&'()d1+/(%*1=+R.&-'$1+%)"+&%-/.&1+%-.+"'1$#11."+%)"+R("'Q'."+%1+).."."+ZU+&E.+$(-.+

P(-\/-(#:18++YE.1.+$()O.-1%&'()1+%*1(+($$#-+()+%+$%R:#16P'".+*.O.*+&E-(#/E+1E%-."+

/(O.-)%)$.+1&-#$&#-.1+&(+.)1#-.+&E%&+&E.+')1&'&#&'()d1+R.RZ.-1+#)".-1&%)"+&E.1.+'".)&'Q'."+

/(%*1+%)"+P'**+P(-\+$(**%Z(-%&'O.*U+&(P%-"+&E.+&%-/.&18+YE.+&%1\+(Q+R()'&(-')/+%)"+.O%*#%&')/+

%$E'.O.R.)&+(Q+V((&E'**+H(**./.d1+/(%*1+-.1&1+#:()+2%BH8++?**+(Q+2%BHd1+R..&')/1+%-.+:#Z*'$+%)"+

(:.)+&(+&E.+$(**./.+$(RR#)'&U+&(+.)$(#-%/.+(:.)+"'%*(/#.+%)"+-.Q*.$&'()+()+%+$%R:#16P'".+

*.O.*8+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+
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]E'*.+&E.1.+:-(f.$&."+-%&.1+%-.+.J:.$&."+&(+R%')&%')+%+-.*%&'O.*U+1&.%"U+-%&.+Q(-+&E.+.)&'-.+

$(#)&U+:(:#*%&'()=+/-(P&E+'1+%)&'$':%&."+&(+')$-.%1.+R(-.+-%:'"*U+%R()/+?1'%)+%)"+2%$'Q'$+

L1*%)".-+%)"+h'1:%)'$+:(:#*%&'()1+bV'/#-.+ac8+++

+

V'/#-.+a8+,%)&%+H*%-%+H(#)&U+V(-.$%1&+2(:#*%&'()+ZU+!&E)'$'&U+

+ +
+

A.&P..)+344a+%)"+3454+&E.+%"#*&+:(:#*%&'()+b%/.+5n+%)"+(O.-c+(Q+,%)&%+H*%-%+H(#)&U+P%1+

:-(f.$&."+&(+/-(P+%-(#)"+5F=444=+Q-(R+58jm3+R'**'()+&(+58jnm+R'**'()+:.(:*.8+L)+V%**+(Q+3454=+

V((&E'**+H(**./.+.)-(**."+%Z(#&+5833r+(Q+&E'1+:-(f.$&."+%"#*&+:(:#*%&'()l+&E'1+Q'/#-.+'1+"(P)+

Q-(R+&E.+:-(f.$&."+58jr+')+344a8+?R()/+%**+,%)&%+H*%-%+H(#)&U+1&#".)&1+/-%"#%&')/+Q-(R+%+

:#Z*'$+E'/E+1$E((*+')+344a=+j8mr+.)-(**."+%&+&E.+$(**./.+%)"+'&+'1+.1&'R%&."+&E%&+&E.+3454+Q'/#-.+

P'**+Z.+$(R:%-%Z*.+bV'/#-.+54c8+

+

+

+

+

+

+

+
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V'/#-.+558+V((&E'**+H(**./.+V%**+9)"#:*'$%&."+h.%"$(#)&+X+V'1$%*+G.%-+VY!,+

	  
,(#-$.[+VhK?+LBX2+

	  

L)+3454=+V((&E'**+H(**./.d1+1&#".)&+:(:#*%&'()+-.Q*.$&."+,%)&%+H*%-%+H(#)&Ud1+"'O.-1'&U+bV'/#-.+

53c8+?Z(#&+().6&E'-"+(Q+Z(&E+:(:#*%&'()1+P.-.+(Q+?1'%)=+V'*':')(+(-+2%$'Q'$+L1*%)".-+".1$.)&+b3ar+

%&+V((&E'**+$(R:%-."+&(+3nr+Q(-+,%)&%+H*%-%+H(#)&Uc8+YE.+h'1:%)'$+:(:#*%&'()=+$(R:(1')/+3jr+

(Q+&E.+$(#)&U=+P%1+#)".--.:-.1.)&."+%&+V((&E'**+b5jrc8+YE.+0#*&'6!&E)'$+$%&./(-U=+).P+%1+(Q+V%**+

(Q+344a=+-.:-.1.)&."+nr+(Q+&E.+$(**./.d1+1&#".)&1+Z#&+()*U+3r+(Q+&E.+$(#)&U8++

+

V'/#-.+53
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YE.+V((&E'**+1&#".)&+:(:#*%&'()+-.:-.1.)&1+%+P'".+-%)/.+(Q+.&E)'$+/-(#:1+bV'/#-.+5jc8+,&#".)&1+

'".)&'QU')/+&E.R1.*O.1+%1+?1'%)=+V'*':')(+(-+2%$'Q'$+L1*%)".-+$(R:-'1."+3Fr+(Q+&E.+V%**+(Q+3454+

E.%"$(#)&+.)-(**R.)&8+YE.+0#*&'6!&E)'$+/-(#:+')$-.%1."+&(+<r+')+3454+Q-(R+Fr+')+344a8+

+

V'/#-.+5j8+V((&E'**+H(**./.+h.%"$(#)&+K'1&-'Z#&'()+ZU+!&E)'$'&U+

+
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V'/#-.+5k8+V((&E'**+H(**./.+H(#-1.+,#$$.11+B%&.1+%)"+B.&.)&'()+B%&.1+H(R:%-."+&(+,&%&.P'".+

?O.-%/.+

+
,(#-$.[+VhK?+LBX2+%)"+HHHHN+K%&%+0%-&+

+
H(#-1.+1#$$.11+-%&.1+"'QQ.-+%$-(11+/-(#:1+ZU+.&E)'$+Z%$\/-(#)"=+P'&E+?Q-'$%)+?R.-'$%)+b<<rc+

%)"+h'1:%)'$+bmjrc+1&#".)&1+E%O')/+*(P.-+-%&.1+(Q+1#$$.11+$(R:%-."+&(+(&E.-+1&#".)&+

:(:#*%&'()+/-(#:1+bnjr+Q(-+?1'%)gV'*':')(g2%$'Q'$+L1*%)".-1l+n3r+Q(-+]E'&.1l+n3r+Q(-+

9)\)(P)gN&E.-1c+bV'/#-.+5Fc8++?1+)(&."+')+&E.+,&#".)&+!_#'&U+2*%)+b?::.)"'Jc+%)"+')+&E.+$(-.+

R'11'()1=+V((&E'**+H(**./.+$()&')#.1+&(+Z.+$(RR'&&."+&(+-."#$')/+&E.+1&#".)&+%$E'.O.R.)&+/%:=+
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V'/#-.+5F8+V((&E'**+H(**./.+H(#-1.+,#$$.11+B%&.1+ZU+!&E)'$'&U+

+
,(#-$.[+VhK?+LBX2+

+
91')/+&E.+1&%&.6:#Z*'1E."+?$$(#)&%Z'*'&U+B.:(-&')/+Q(-+&E.+H(RR#)'&U+H(**./.1+b?BHHc+"%&%+Q(-+

V((&E'**+H(**./.=+&E.+')1&'&#&'()+$()&')#.1+&(+".R()1&-%&.+1&-()/+1&#".)&+:-(/-.11+%)"+

%$E'.O.R.)&+bV'/#-.+5<c8+YE'1+
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V'/#-.+5m8+V((&E'**+H(**./.+2.-$.)&+,#$$.11Q#*+')+A%1'$+,\'**1+H(#-1.1+

+
,(#-$.[+?BHH+3455+B.:(-&+

+
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V'/#-.+3j8+V((&E'**+H(**./.+!R:*(U..1+ZU+N$$#:%&'()%*+H%&./(-'.1+

+
,(#-$.[+VhK?+LBX2+%)"+HHHHN+!R:*(U..+K%&%+

+

V'/#-.+3k+.J%R')."+&E.+.&E)'$+Z-.%\"(P)+%R()/+V((&E'**+Q%$#*&U+%)"+1&#".)&1+')+-.*%&'()+&(+

&E.'-+&(&%*+:(:#*%&'()1+b343+Q%$#*&U+%)"+5<=nan+1&#".)&1c8+?1'%)=+V'*':')(+(-+2%$'Q'$+L1*%)".-1+

$(R:(1.+5kr+(Q+&E.+Q%$#*&U+:(:#*%&'()+$(R:%-."+&(+3Fr+(Q+&E.+1&#".)&+Z("U8+NO.-+E%*Q+(Q+&E.+

Q%$#*&U+'".)&'QU+%1+]E'&.+b<3rc+PE'*.+jnr+(Q+&E.+1&#".)&+:(:#*%&'()+'1+]E'&.8+

+

V'/#-.+3k8+V((&E'**+H(**./.+V%$#*&U+%)"+,&#".)&+3454+V%**+h.%"$(#)&+ZU+!&E)'$'&U+

+
,(#-$.[+VhK?+LBX2+
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78++ N#&$(R.1+%)"+2-(/-%R+2*%))')/+ +
	  

A.	  Student	  Learning	  

YE.+344a+#:"%&.+(Q+V((&E'**+H(**./.d1+R'11'()+%)"+/(O.-)%)$.+1&-#$&#-.+')'&'%&."+%+-.O'.P+&(+

.)1#-.+&E%&+$()&')#(#1+'R:-(O.R.)&+(Q+&E.+')1&'&#&'()%*+:*%))')/+:-($.11+'1+R%')&%')."8+YE.+

$(**./.+-.$(/)'e.1+&E%&+-.Q*.$&')/+()+&E.+:*%))')/+:-($.11+Q%$'*'&%&.1+"'%*(/#.+%Z(#&+%"f#1&')/+

%)"+-.O'1')/+')1&'&#&'()%*+:-($.11.1+%'R."+%&+'R:-(O')/+1&#".)&+*.%-)')/8+V((&E'**+H(**./.+E%1+

'R:*.R.)&."+%)+()/(')/+$U$*.+(Q+,&#".)&+M.%-)')/+N#&$(R.1+?11.11R.)&+b,MN?Hc=+PE'$E+'1+

.$E(."+&E-(#/E+:-(/-%R+-.O'.P+%)"+-.'&.-%&."+')+&E.+-.1(#-$.+%**($%&'()+:-($.118+YE.+

')1&'&#&'()%*+%11.11R.)&+1$E."#*.+$U$*.1+$()$#--.)&*U+P'&E+&E.+')&./-%&."+:*%))')/+%)"+Z#"/.&+

:-($.11=+%)"+&E.1.+:-($.11.1+%**+')&.)"+&(+Q%$'*'&%&.+()/(')/=+$(**./'%*+%)"+1.*Q6-.Q*.$&'O.+

"'%*(/#.+&(+1&-.)/&E.)+&E.+*')\+Z.&P..)+%11.11R.)&+%)"+:*%))')/8+V'/#-.+3F+'**#1&-%&.1+&E.+

:-($.11+PE.-.+,&#".)&+M.%-)')/+N#&$(R.1+b,MN1c+%-.+%11.11."+%&+.O.-U+*.O.*+(Q+&E.+')1&'&#&'()=+

%)"+')&.)"."+&(+1#::(-&+%)"+-.Q*.$&+&E.+$(**./.+R'11'()+%)"+L)1&'&#&'()%*+M.%-)')/+N#&$(R.1+

bLMN1c+b%*1(+\)(P)+%1+&E.+k6H1c8+

+

V'/#-.+3F8+,&#".)&+M.%-)')/+N#&$(R.1+M')\."+&(+&E.+H(**./.+0'11'()+

+

Foothill	  College	  Mission	  &	  Institutional	  Learning	  
Outcomes	  
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YE.+%11.11R.)&+$U$*.+Z./')1+P'&E+Q%$#*&U+PE(+'".)&'QU=+-.Q*.$&+%)"+.O%*#%&.+()+,MN1+%&+&E.+
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&E.+%"R')'1&-%&'O.+#)'&+(#&$(R.1+b?9N1c+.)1#-.1+&E%&+.%$E+%"R')'1&-%&'O.+#)'&d1+R'11'()+%)"+

/(%*1+%-.+-.*%&."+%)"+')&.-$()).$&."+&(+&E.+')1&'&#&'()%*+/(%*1+(Q+Q%$'*'&%&')/+1&#".)&+*.%-)')/=+

%$E'.O.R.)&+%)"+%$$.118+	  

D.	  Learning	  Outcomes,	  Program	  Review	  and	  Planning	  

YE.+*.%-)')/+(#&$(R.1+%&+&E.+')1&-#$&'()+%)"+1.-O'$.+*.O.*1+')Q(-R+&E.+:*%))')/+:-($.11+

&E-(#/E(#&+&E.+$(**./.8+]'&E+&E.+Y-%$K%&+1U1&.R=+&E.-.+P'**+Z.+.J:*'$'&+R%::')/+(Q+/(%*1+%)"+

:-'(-'&'.1+*')\."+"'-.$&*U+P'&E+*.%-)')/+(#&$(R.1+%11.11R.)&8+2-(/-%R+-.O'.P+$(R:().)&1+P'**+

%*1(+Z.+-.%"'*U+%$$.11'Z*.+&E-(#/E+&E'1+1U1&.R8+

+

YE.+*')\%/.+Z.&P..)+*.%-)')/+(#&$(R.1=+')1&'&#&'()%*+/(%*1+%)"+:*%))')/+Z./')1+ZU+.1&%Z*'1E')/+

:-'(-'&'.1+&E-(#/E+&E.+1E%-."+/(O.-)%)$.+:-($.118+YE.+2%BH=+')+$()f#)$&'()+P'&E+&E.+$(-.+

R'11'()+P(-\/-(#:1=+1.&1+/(%*1+%)"+:-'(-'&'.1+Q(-+&E.+U.%-+%)"+".&%'*1+&E.R+P'&E')+&E.+%))#%*+

!,028+YE.1.+/(%*1+%)"+:-'(-'&'.1+%-.+1.&+ZU+-.O'.P')/+&E.+$()&-'Z#&')/+:-(/-%R1+%)"+1.-O'$.1+')+

%+$(-.+R'11'()+%-.%=+-.O'.P')/+&E.+1&%&."+:-(/-%R6*.O.*+1&#".)&+*.%-)')/+(#&$(R.1+b2M6,MN1c=+

E.%-')/+:-.1.)&%&'()1+Q-(R+&E.1.+:-(/-%R1+%)"+-.O'.P')/+&E.'-+:-(/-%R+-.O'.P+"($#R.)&18+

YE.+N2H+1.-O.1+%1+%+$*.%-')/E(#1.+(Q+-.1(#-$.+-._#.1&1+%*'/)."+P'&E+&E.+$(-.+R'11'()+(Q+

1&.P%-"1E':+(Q+-.1(#-$.1=+PE'$E+')$*#".1+R()'&(-')/+Q#)"')/+1(#-$.1+%)"+(O.-%**+:*%))')/+(Q+

-.1(#-$.1+1#$E+%1+&.$E)(*(/U+%)"+1&%QQ')/8+YE.1.+-.$(RR.)"%&'()1+%-.+:-.1.)&."+&(+2%BH=+

$()&')#%**U+#:"%&."+%)"+R()'&(-."+&E-(#/E(#&+&E.+%$%".R'$+U.%-8+

+
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V'/#-.+3<8+H(-.+0'11'()+](-\/-(#:+2-'(-'&U+')+Y-%$K%&+

+

+

?&+&E.+1%R.+&'R.=+&E.U+$%)+*')\+&E.'-+:-(/-%R+&(+&E.+')1&'&#&'()%*6*.O.*+1&#".)&+*.%-)')/+

(#&$(R.1+bLM6,MN1c+%)"+%)U+1&%&."+"'O'1'()%*+(-+(&E.-+".:%-&R.)&%*+/(%*1+bV'/#-.+3mc8+B.:(-&1+

(Q+&E.1.+*')\%/.1+%)"+&E.+1#::(-&')/+%11.11R.)&+')Q(-R%&'()+%-.+#1."+"#-')/+&E.+-.1(#-$.+
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V'/#-.+3m8+?+2-(/-%R+M.O.*6,&#".)&+M.%-)')/+N#&$(R.+b2M6,MNc+-.*%&')/+&(+%+$(-.+R'11'()+

:-'(-'&U=+%+"'O'1'()%*+/(%*+%)"+%)+L)1&'&#&'()%*+M.O.*6,&#".)&+M.%-)')/+N#&$(R.+bLM6,MNc+

+

+

YE.+$()&')#%*+-.O'.P+(Q+&E.+*')\%/.1+Z.&P..)+,MN1+P'&E+')1&'&#&'()%*+/(%*1+&E-(#/E+&E.+L2XA+

1&-#$&#-.+P'**+.)1#-.+%+$()&')#."+Q($#1+()+1&#".)&+*.%-)')/+%)"+1#::(-&+%&+&E.+1.-O'$.+%)"+

')1&-#$&'()%*+*.O.*8+

+

+

+

+

+

+

+

+

+

+
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$(RR#)'&U+$(**./.+1&#".)&1=+:%-&'$#*%-*U+?Q-'$%)+?R.-'$%)=+0.J'$%)+?R.-'$%)+%)"+I%&'O.+

?R.-'$%)+1&#".)&18+!%$E+_#%-&.-=+1&#".)&1+.)-(**."+')+&E.+$(-.+$(#-1.1+(Q+!)/*'1E=+!,MM+%)"+

R%&E.R%&'$1+%)"+PE(+%-.+'".)&'Q'."+%1+R.RZ.-1+(Q+&E.+%Q(-.R.)&'()."+.&E)'$+/-(#:1+%-.+

')O'&."+&(+f(')+&E.+:-(/-%R+%1+&.%R+R.RZ.-18++

+

?*&E(#/E+2%11+&E.+Y(
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Y.%$E')/+%)"+')O(*O.1+%+$()1(-&'#R+(Q+5a+$(RR#)'&U+$(**./.18+2(&.)&'%*+1&#".)&1+%-.+)(&+R%&E+

(-+1$'.)$.+R%f(-1=+%)"+P'**+E%O.+$(R:*.&."+0%&E+0U+]%U+(-+Z.+:*%$."+')&(+Z./'))')/+(-+

')&.-R."'%&.+%*/.Z-%+(-+/.).-%*+1&%&'1&'$18++

+

?1+%+).P+:%&EP%U=+)(+,MN1+E%O.+Z..)+P-'&&.)+Q(-+&E'1+1._#.)$.+%1+&E.+*.11()1+$-.%&."+ZU+

,&%&P%U+%-.+1&'**+')+&E.+".O.*(:R.)&+1&%/.8+?11.11R.)&+(Q+1#$$.11+-%&.1+P'**+Z.+(O.-1..)+ZU+&E.+

H%-)./'.+V(#)"%&'()=+PE(+P'**+$()"#$&+:-.6%)"+:(1&6"%&%+$(**.$&'()+P'&E+1&#".)&1+%)"+-._#.1&+

".R(/-%:E'$+"%&%+Q-(R+V((&E'**+H(**./.8+

+

?""'&'()%*+$()&-'Z#&')/+:-(/-
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7LL8++ Y-%)1Q.-+
+

A.	  Overview+

V((&E'**+H(**./.d1+R'11'()+1&%&.R.)&+1&%&.1+&E%&+&E.+&-%)1Q.-+Q#)$&'()+'1+%)+')&./-%*+:%-&+(Q+&E.+

')1&'&#&'()d1+$(RR'&R.)&+&(+:-(O'".+(::(-&#)'&'.1+Q(-+1#$$.11+%R()/+'&1+1&#".)&18++H%R:#1+

"'%*(/#.1+%Z(#&+&E.+&-%)1Q.-+R'11'()+%-.+P.**6.1&%Z*'1E."+%)"+"($#R.)&."+%1+%)+%$&'O.+%)"+

()/(')/+$(R:().)&+%&+1E%-."+/(O.-)%)$.+R..&')/18+V%$#*&U=+1&%QQ+%)"+%"R')'1&-%&(-1+%-.+

$(RR'&&."+&(+$-.%&')/+%+$#*&#-.+(Q+&-%)1Q.-=+1:.$'Q'$%**U+')+:-.:%-')/+1&#".)&1+&(+&-%)1Q.-+&(+&E.+

Q(#-6U.%-+')1&'&#&'()+(Q+&E.'-+$E('$.+%)"+&(+Z.+1#$$.11Q#*+%Q&.-+Z.')/+%$$.:&."+%&+&E.'-+&-%)1Q.-+

')1&'&#&'()8++

+

V((&E'**+H(**./.+E%1+%+-.:#&%&'()+Q(-+&-%)1Q.-=+P'&E+<k85r+(Q+&E.+344k64F+$(E(-&+PE(=+%Q&.-+1'J+

U.%-1=+E%O.+.'&E.-+&-%)1Q.--."+&(+%+Q(#-6U.%-+')1&'&#&'()=+.%-)."+%)+??g?,=+.%-)."+%+$.-&'Q'$%&.=+

&%\.)+&-%)1Q.-+*.O.*+!)/*'1E+%)"+R%&E+$(#-1.1=+(-+&%\.)+%&+*.%1&+a4+_#%-&.-+&-%)1Q.-%Z*.+#)'&1+

P'&E+%+S2?+(Q+/-.%&.-+&E%)+384+b3455+?BHH+B.:(-&c8+]E'*.+&E'1+Q'/#-.+'1+E'/E.-+&E%)+&E.+
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$(**./.+&-%)1Q.-18+YE-(#/E+&E'1+:-(/-%R=+1&#".)&1+PE(+$(R:*.&.+&E.+V((&E'**+h()(-1+,$E(*%-+

:-(/-%R+%-.+$()1'".-."+Q(-+:-.Q.--."+%"R'11'()+&(+&E.+9HM?+H(**./.+(Q+M.&&.-1+%)"+,$'.)$.=+

PE'$E+/-.%&*U+')$-.%1.1+&E.'-+$E%)$.1+(Q+%$$.:&%)$.8+?"R'11'()+-%&.1+O%-U+Q-(R+U.%-+&(+U.%-+

b/.).-%**U+Z.&P..)+n4r+%)"+aFrc8+V(-+V%**+(Q+3454+%"R'11'()=+n3r+(Q+V((&E'**+Y?2+:%-&'$':%)&1+

P.-.+%$$.:&."+&(+9HM?=+$(R:%-."+&(+5kr+(Q+)()6E()(-1+V((&E'**+1&#".)&1+b9HM?+NQQ'$.+(Q+

?"R'11'()1c8+N&E.-+/#%-%)&.."+(-+:-.Q.--."+&-%)1Q.-+%)"g(-+1$E(*%-1E':+(::(-&#)'&'.1+%-.+

%O%'*%Z*.+Q(-+E()(-1+1&#".)&1+&(+')1&'&#&'()1+1#$E+%1+0'**1+H(**./.=+9)'O.-1'&U+(Q+,%)+K'./(=+

N$$'".)&%*+H(**./.=+2'&e.-+H(**./.+%)"+]E'&R%)+H(**./.8+2-.Q.--."+%"R'11'()+&(+1.*.$&+H,9+

$%R:#1.1+O%-'.1+Q-(R+U.%-+&(+U.%-8+

+

h()(-1+$(#-1.+$(R:*.&'()+%&+&E.+$(RR#)'&U+$(**./.+*.O.*+'1+)(P+%)(&E.-+:%&EP%U+&(+1#$$.11Q#*+

&-%)1Q.-+%)"+"'-.$&*U+:-(O'".1+1#::(-&+&(+(#-+&-%)1Q.-+"'-.$&."+%)"+')&.-)%&'()%*+1&#".)&18++YE.+

L)1&'&#&.+)(P+(QQ.-1+3j+E()(-1+$(#-1.1+%)"+5k+E()(-1+1.R')%-1l+&E'1+'1+%+".$*').+Q-(R+&E.+

%O%'*%Z'*'&U+(Q+3k+E()(-1+$(#-1.1+%)"+(O.-+k4+E()(-1+1.R')%-1+"#.+&(+Z#"/.&+$#&18++K.1:'&.+&E.+

Q')%)$'%*+*'R'&%&'()1=+&E.+h()(-1+L)1&'&#&.+$()&')#."+&(+1.-O.+R%)U+1&#".)&1+')+3454655=+P'&E+

kF4+h()(-1+1&#".)&+:%-&'$':%)&1+%)"+344+:-(O'1'()%*+1&#".)&1+PE(+p&-U+%)+E()(-1+$(#-1.q+&(+

".&.-R').+&E.'-+')&.-.1&+')+&E.+:-(/-%R8+

	  

Articulation	  Office+

V((&E'**+H(**./.+'1+$(RR'&&."+&(+.)1#-')/+R%J'R#R+&-%)1Q.-%Z'*'&U+(Q+$(#-1.+$-."'&1+&(+$-.%&.+%+

1R((&E.-+:%&EP%U+&(+&-%)1Q.-8+YE.+')1&'&#&'()+R%')&%')1+$#--.)&+%-&'$#*%&'()+%/-..R.)&1+P'&E+
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,&%QQ')/+

• YE.+$#--.)&+8jj+-.*.%1.+&'R.+Q(-+&E.+Y-%)1Q.-+H.)&.-+K'-.$&(-+'1+')1#QQ'$'.)&+&(+R%')&%')+&E.+

Y-%)1Q.-+H.)&.-+1.-O'$.1+%&+&E.+".1'-."+*.O.*8+YE.+/(%*+(Q+%+Q#**6&'R.+Q#**U+"."'$%&."+"'-.$&(-+

%)"+%+Q#**6&'R.+Q#**U+"."'$%&."+$((-"')%&(-+1E(#*"+Z.+&(+')$-.%1.+1&%QQ')/+PE.)+&E.+Z#"/.&+

".$*').1+-.O.-1.8++

• YE.+".R%)"+Q(-+$(#)1.*')/+%::(')&R.)&1+'1+')$-.%1')/8+,&#".)&1+-.:(-&+P%'&')/+&P(+&(+

&E-..+P..\1+Q(-+%)+%::(')&R.)&8+YE.+-.$.)&+%::-(O%*+&(+E'-.+%+).P+$(#)1.*(-+'1+.O'".)$.+(Q+

&E.+$(**./.d1+$(RR'&R.)&+&(+:-(O'"')/+$(#)1.*')/+1.-O'$.1l+E(P.O.-=+"#.+&(+&E.+Z#"/.&+

$-'1'1=+&E'1+:(1'&'()+E%1+Z..)+Q-(e.)+Q(-+&E.+&'R.+Z.')/8+++

• YE.+h()(-1+L)1&'&#&.+'1+$#--.)&*U+1&%QQ."+ZU+().+E%*Q6&'R.+$*%11'Q'."+.R:*(U..+%)"+().+854+

Q%$#*&U+%11'/)R.)&8+,&%QQ')/+R#1&+')$-.%1.+')+(-".-+&(+R%')&%')+1.-O'$.1+%)"+%$$(RR("%&.+

&E.+')$-.%1."+1&#".)&+".R%)"8+H#--.)&+Q')%)$'%*+:-(f.$&'()1+%)"+:(&.)&'%*+$E%)/.1+')+

-.*.%1.+&'R.+%**($%&'()+*'R'&+&E.+h()(-1+L)1&'&#&.d1+%Z'*'&U+&(+".1'/)%&.+%)+h()(-1+V%$#*&U+

R.RZ.-+&(+Z.$(R.+&E.+h()(-1+L)1&'&#&.+H((-"')%&(-8+

+

!_#'&U+

• V((&E'**+H(**./.d1+&-%)1Q.-+-%&.+$()&')#.1+&(+')"'$%&.+"'1:%-%&.+(#&$(R.1=+.1:.$'%**U+%R()/+

E'1&(-'$%**U+#)".--.:-.1.)&."+1&#".)&+/-(#:18++!O.)+P'&E+Q#)"')/+*'R'&%&'()1=+:-'(-'&U+P'**+

-.R%')+()+1.-O')/+%)"+1#::(-&')/+&-%)1Q.-+Q(-+#)".--.:-.1.)&."+1&#".)&1=+R%)U+(Q+PE(R+

Z./')+')+Z%1'$+1\'**1+$*%11.1=+&(+')&-("#$.+%)"+-.')Q(-$.+&E.+$()$.:&+(Q+&-%)1Q.-+%)"+#1.+(Q+

1#::(-&+1.-O'$.1=+1#$E+%1+%""'&'()%*+$(#)1.*')/+%)"+R.)&(-')/+(::(-&#)'&'.18+

+

D.	  	  	  	  	  Commitments	  to	  Action+

YA?++

+

+

+

+

+
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7LLL8++ ](-\Q(-$.+
+

A. Overview+

L)+$()f#)$&'()+P'&E+-./'()%*=+1&%&.+%)"+Q.".-%*+.QQ(-&1+%)"+')'&'%&'O.1+&(+'R:-(O.+E(P+

$(RR#)'&U+$(**./.1+."#$%&.+%)"+&-%')+1&#".)&1+&(+Z.+Z.&&.-+.R:*(U..1=+V((&E'**+H(**./.+'1+')+

&E.+:-($.11+(Q+-.O%*#%&')/+P(-\Q(-$.+".O.*(:R.)&+&(+Z.&&.-+:-.:%-.+1&#".)&1+&(+.)1#-.+

.R:*(U.-1+E%O.+&E.+&-%')."+.R:*(U..1+&E.U+).."8++](-\Q(-$.+K.O.*(:R.)&+')$*#".1+Z(&E+

H%-..-+Y.$E)'$%*+!"#$%&'()+bHY!c+%)"+](-\Q(-$.+!"#$%&'()+b]!c8+L)+3455653=+&E.+P(-\Q(-$.+

$(-.+R'11'()+/-(#:+P'**+".O(&.+%+1'/)'Q'$%)&+%R(#)&+(Q+1E%-."+/(O.-)%)$.+"'%*(/#.+-.*%&."+&(+

E(P+&E.+$(**./.+P'**+R%')&%')+%)"+'R:-(O.+'&1+E'/E+_#%*'&U+HY!+:-(/-%R1+PE'*.+".&.-R')')/+E(P+

&(+-.Q').+(&E.-+:-(/-%R1+')+&E.+R'"1&+(Q+%+1.O.-.+Z#"/.&+-."#$&'()8+

++

?&+V((&E'**+H(**./.=+1&#".)&1+$%)+1.*.$&+Q-(R+(O.-+544+HY!+$.-&'Q'$%&.+%)"+F4+"./-..+:-(/-%R1+

(-+')"'O'"#%*+$(#-1.1+&E%&+Z.1&+R..&+&E.'-+.O(*O')/+$%-..-+%"O%)$.R.)&+).."1+bH(#-1.+H%&%*(/=+

:8+j4c8+h'/E+".R%)"+:-(/-%R1+%-.+(QQ.-."+')+%+Z-(%"+%--%U+(Q+Q'.*"1+1#$E+%1+%**'."+E.%*&E+%)"+

Z'(&.$E)(*(/U=+Q').+%)"+:.-Q(-R')/+%- (5) 0.2 (*) - 0 0.24 0.1 (-) -0.4 
#) -0.1 (#) -0.5 (() -0.4 (/) 0.4 (-) -0.1 (#) -0.1 (#) - 0 0.24-0.1 (Z) 0.1 (E() -0.3 (-) 0.2 (') -0.4 (.) -0.4 ($.) 0.4 ($) 0.4 ( ) -0.1 (1) -0.1 (1) 0.1 (E) -0.5 () 0.4 (-)) -0.4 (/) 0.1 (E) 0.4 (-) -0.1 (%))"'%)/(-R%'Q() -0.3 (-)/%#=#.-'#
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YE.+')1&'&#&'()d1+$(RR'&R.)&+&(+1&#".)&+1#$$.11+Q(-+&E(1.+()+&E.+P(-\Q(-$.+:%&E+-.Q*.$&1+&E.+

344F+-.$(RR.)"%&'()+Q-(R+&E.+,&%&.+HE%)$.**(-d1+NQQ'$.+&(+.J:%)"+%)"+Z#'*"+:%-&).-1E':1+

Z.&P..)+&E.+$(**./.+O($%&'()%*+."#$%&'()=+E'/E+1$E((*1=+.$()(R'$+".O.*(:R.)&+')'&'%&'O.1=+

B./'()%*+N$$#:%&'()%*+2-(/-%R1=+3o3+$(**%Z(-%&'()1+%)"+(&E.-+$%:%$'&U+".O.*(:R.)&+:-(f.$&18+

+?1+%+-.1#*&=+&E.+$(**./.+.1&%Z*'1E."+%+&E-..6:-()/."+O'1'()+Q(-+P(-\Q(-$.+Z%1."+()+&E.+344F65F+
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Computers,	  Technology	  &	  Information	  Systems	  (CTIS)	  Division+

• !1&%Z*'1E."+&E.+Q'-1&+70P%-.+?$%".RU+')+&E.+)%&'()8+

• H-.%&."+&E.+V((&E'**+H(**./.+;#)':.-+I.&P(-\1+?$%".R'$+?**'%)$.8+

• K.O.*(:."+&E.+V((&E'**+H(**./.+!0H+?$%".R'$+?**'%)$.8+

• L)'&'%&."+).P+H.-&'Q'$%&.1+(Q+?$E'.O.R.)&+:-(/-%R1+')+NZf.$&6N-'.)&."+Hoo+,(Q&P%-.=+

N-%$*.+K%&%Z%1.+?"R')'1&-%&'()=+0'$-(1(Q&+H.-&'Q'."+LY+2-(Q.11'()%*+%)"+?;?^+2-(Q.11'()%*8+

	  

Fine	  Arts	  &	  Communication	  (FAC)	  Division+

• YE.+L)&.-+K'1$':*')%-U+!*.$&-()'$+?-&1+bL8K8!8?8c+H.)&.-+'1+().+(Q+&E.+).P.1&=+*.%"')/6."/.+
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?::-.)&'$.1E':+%)"+;(#-).U:.-1()+$.-&'Q'$%&.+:-(/-%R1+&(+%11($'%&.+"./-..+%)"+&-%)1Q.-+&(+%+

Q(#-6U.%-+')1&'&#&'()8+]E'*.+:-.6%::-.)&'$.1E':+R("#*.+'1+#)".-/(')/+".O.*(:R.)&=+%)+

?11($'%&.+K./-..+')+S.).-%*+!*.$&-'$'%)+b!*.$&-'$%*+?::-.)&'$.1E':c+E%1+Z..)+%::-(O."=+%)"+

&E-..+%11($'%&.+"./-..1+')+&E.+1E..&+R.&%*+&-%".1+%-.+%P%'&')/+%::-(O%*8+++

+

Professional	  and	  Workforce	  Development+

2-(Q.11'()%*+%)"+](-\Q(-$.+K.O.*(:R.)&+b2]Kc+P%1+-.%11'/)."+&(+V((&E'**+"#-')/+&E.+344n64a+

%$%".R'$+U.%-+&(+.)E%)$.+&E.+"'1&-'$&d1+.QQ(-&1+%)"+')O(*O.R.)&+')+-./'()%*+P(-\Q(-$.+

".O.*(:R.)&8+YE.+:-(/-%R+$()1'1&1+(Q+&E.+H.)&.-+Q(-+?::*'."+H(R:.&'&'O.+Y.$E)(*(/'.1=+

H()&-%$&+!"#$%&'()+%)"+)#R.-(#1+/-%)&6Q#)"."+.$()(R'$+%)"+P(-\Q(-$.+".O.*(:R.)&+

:-(/-%R1+$.)&.-."+()+).P+%)"+.R.-/')/+&.$E)(*(/'.1+%)"+&E.+*%&.1&+&-.)"1+%)"+:-%$&'$.1+')+

Z#1').11+:-($.11+'R:-(O.R.)&8++YE.+$()1'1&.)&+%$_#'1'&'()+(Q+$(R:.&'&'O.+/-%)&+Q#)"')/=+

$(#:*."+P'&E+&E.+:-(/-%Rd1+*.%".-1E':+')+(-/%)'e')/+%+1&-%&./'$+P(-\Q(-$.+:%-&).-1E':+&(+$-.%&.+

&E.+,'*'$()+7%**.U+,(*%-+L)"#1&-U6K-'O.)+B./'()%*+H(**%Z(-%&'O.+%)"+&E.+
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YE.1.+')'&'%&'O.1+.)E%)$.+&E.+$(**./.d1+-(*.+%)"+O%*#.+:-(Q'*.+%1+%+1&-%&./'$+:%-&).-+P'&E+-./'()%*+

1&%\.E(*".-1+')+&E.+:-'O%&.=+:#Z*'$=+$(RR#)'&U6Z%1."=+T653+%)"+E'/E.-+."#$%&'()+1.$&(-18++

+

Krause	  Center	  for	  Innovation	  

YE.+T-%#1.+H.)&.-+Q(-+L))(O%&'()+bTHLc+1#::(-&1+&E.+:-(Q.11'()%*+".O.*(:R.)&%*+).."1+(Q+T65k+

&.%$E.-1=+%"R')'1&-%&(-1+%)"+."#$%&'()%*+*.%".-1=+1.-O')/+(O.-+5k=444+."#$%&(-1+Q(-+R(-.+&E%)+

&.)+U.%-18+YE-(#/E+'&1+$(**./.+$*%11.1=+&-%')')/+P(-\1E(:1=+."#$%&'()%*+:-(/-%R1+%)"+$.-&'Q'$%&.+

:-(/-%R1=+&E.+THL+(QQ.-1+Z(&E+')&.)1'O.=+R#*&'6#)'&+:-(/-%R1+%)"+1E(-&+$(#-1.1+')+')&./-%&')/+

'))(O%&'O.+."#$%&'()%*+&.$E)(*(/'.1+')&(+&E.+$#--'$#*#R+#1')/+R#*&'R."'%=+].Z=+%#"'(6O'1#%*+

%)"+$(R:#&.-6Z%1."+&.$E)(*(/'.18+YE.+/(%*+(Q+THL+'1+&(+:-.:%-.+."#$%&(-1+&(+%**(P+&E.R+&(+

:%11+&E.'-+).P*U+.)E%)$."+&.$E)(*(/U+\)(P*."/.+%)"+%Z'*'&'.1+()+&(+&E.'-+1&#".)&18++

+

C.	  Workforce	  Challenges+

?1+&E.+P(-\Q(-$.+$(-.+R'11'()+P(-\/-(#:+R(O.1+Q(-P%-"+P'&E+'&1+.QQ(-&1+&(+.)E%)$.+$%-..-+

".O.*(:R.)&+(::(-&#)'&'.1+%)"+(#&$(R.1+Q(-+V((&E'**+H(**./.+1&#".)&1=+&E.1.+.QQ(-&1+E%O.+&(+

&%\.+')&(+%$$(#)&+%)&'$':%&."+%)"+#)%)&'$':%&."+$E%**.)/.1+&E%&+R%U+%QQ.$&+&E.+:*%))')/+%)"+

-.1(#-$.1+%**($%&'()+:-($.118+++

+

!$()(RU+

• YE.+"'O.-1'&U+(Q+&E.+$(**./.d1+P(-\Q(-$.+".O.*(:R.)&+:-(/-%R1+:(1'&'()1+&E.+$(**./.+&(+Z.+%+

O'&%*+:%-&'$':%)&+')+&E.+).%-+&.-R+-.$(O.-U+(Q+&E.+,'*'$()+7%**.U+.$()(RU=+PE'$E+'1+$#--.)&*U+

.J:.-'.)$')/+5485r+#).R:*(UR.)&+b,%)+;(1.+A#1').11+;(#-)%*=+?:-'*+3455c=+%1+P.**+%1+%+\.U=+

E'/E.-+."#$%&'()+:%-&).-+')+&E.+()/(')/+".O.*(:R.)&+(Q+&E.+-./'()%*+P(-\Q(-$.8+YE.+

.$()(RU+%QQ.$&1+')"'O'"#%*+:-(/-%R+.)-(**R.)&=+%)"+:*%))')/+Q(-+&E.+Q#&#-.+(Q+P(-\Q(-$.+

".O.*(:R.)&+-._#'-.1+Q*.J'Z'*'&U+%)"+%+"./-..+(Q+:-(/)(1&'$%&'()8++

+

!R:*(UR.)&+V(-.$%1&1+

• YE.+()6/(')/+1&%&.+Z#"/.&+$-'1'1+).$.11'&%&.1+&E.+'R:(-&%)$.+Q(-+V((&E'**+H(**./.+&(+

$()&')#%**U+-.Q*.$&+()+'&1+:*%))')/+%)"+-.1(#-$.+%**($%&'()+:-($.11+')+(-".-+&(+Z.+-.1:()1'O.+
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• ,&#".)&+!_#'&U+2*%)=+

• ,#1&%')%Z'*'&U+0%)%/.R.)&+2*%)=+%)"+

• Y.$E)(*(/U+0%1&.-+2*%)8+

YE.1.+"($#R.)&1=+%*()/+P'&E+&E.+-.1(#-$.+-._#.1&1+Q-(R+&E.+"'O'1'()+%)"+".:%-&R.)&+:-(/-%R+

-.O'.P1+%)"+&E.+$(-.+R'11'()+P(-\/-(#:1=+:-(O'".+N2H+P'&E+&E.+%""'&'()%*+"%&%+#1."+&(+R%\.+

-.$(RR.)"%&'()1+-./%-"')/+')1&'&#&'()%*+:*%))')/+%)"+-.1(#-$.+%**($%&'()8+

+

?*()/+P'&E+R%\')/+.O'".)$.6Z%1."+Q#)"')/+".$'1'()1=+N2H+%*1(+$()1'".-1+%**+:(&.)&'%*+1(#-$.1+

(Q+-.O.)#.=+.1:.$'%**U+')+&E'1+$E%**.)/')/+Q')%)$'%*+$*'R%&.+P'&E+&E.+1&%&.+Z#"/.&+$-'1'1+%)"+%+

"(P)P%-"+.$()(RU8++,(R.+$#--.)&+1(#-$.1+')$*#".[+

• ,&%&.+%::(-&'()R.)&=+PE'$E+R%U+Z.+*'R'&."+"#.+&(+%)&'$':%&."+Z#"/.&+$#&1=+

• 0.%1#-.+H=+%+vka48n+R'**'()+Z()"+R.%1#-.+:%11."+')+344<=+

• L)$(R.+%)"+*%)"+&%J+-.O.)#.=+%)"+

• V65+O'1%+)()6-.1'".)&+1&#".)&+&#'&'()=+PE'$E+%R(#)&1+&(+).%-*U+53r+(Q+&E.+"'1&-'$&+

(:.-%&')/+Z#"/.&+bV'1$%*+2*%)=+;%)#%-U=+34=+3455c8+YE.1.+1&#".)&1+%-.+R%".+#:+(Q+:-'R%-'*U+

')&.-)%&'()%*+1&#".)&18+

N2H+$()&')#.1+&(+.J:*(-.+(&E.-+%*&.-)%&'O.+Q#)"')/+1&-.%R1+1#$E+%1+Q..6Z%1."+:-(/-%R1+%)"+

/-%)&18++

+

C.	  Challenges	  

!)-(**R.)&+

YE.+R%f(-'&U+(Q+V((&E'**d1+')$(R.+'1+/.).-%&."+ZU+.)-(**R.)&+.J:-.11."+%1+Q#**6&'R.+._#'O%*.)&+

1&#".)&1+bVY!,c8+VY!,+'1+$%*$#*%&."+ZU+P..\*U+1&#".)&+$()&%$&+E(#-1+b],Hhc=+PE'$E+%-.+

".&.-R')."+ZU+$(#-1.+.)-(**R.)&8+YE.+$(1&+(Q+%+Q#**6&'R.+._#'O%*.)&+bVY!c+Q%$#*&U+R.RZ.-+')+%+

$(#-1.+-.:-.1.)&1+&E.+:-'R%-U+$(1&+%11($'%&."+P'&E+:-("#$')/+VY!,8+2-("#$&'O'&U+'1+.J:-.11."+%1+

],HhgVY!8+h'1&(-'$%**U=+&E.+')1&'&#&'()+E%1+Q(#)"+&E%&+%1+*()/+%1+&E.+Q#)"')/+Q(-R#*%+'1+

.)-(**R.)&+"-'O.)=+%)"+R%')&%')')/+%+:-(:.-+Z%*%)$.+Z.&P..)+],Hh+%)"+%**+(&E.-+')1&'&#&'()%*+

(:.-%&'()%*+.J:.)1.1+'1+O'&%*+')+&E'1+-.1(#-$.+%**($%&'()+R(".*+bV'1$%*+2*%)c8+

+
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%)"+$(#-1.+(QQ.-')/1+')+&E.+&E-..+(&E.-+$(-.+R'11'()+%-.%1+(Q+Z%1'$+1\'**1=+&-%)1Q.-+%)"+

P(-\Q(-$.8+2-(/-%R1+%)"+1.-O'$.1+$()&')#.+&(+Z.+-.O'.P."+()+&E.+Z%1'1+(Q+&E.'-+.QQ.$&'O.).11+')+

$()&-'Z#&')/+&(+&E.+$(**./.+R'11'()+%)"+')1&'&#&'()%*+*.%-)')/+(#&$(R.1+bLMN1c=+PE'$E+.R:E%1'e.+

1&#".)&+*.%-)')/+%)"+1#$$.118++0(-.+1:.$'Q'$%**U=+')1&-#$&'()%*+%)"+)()6')1&-#$&'()%*+:-(/-%R1+

%-.+%11.11."+Q(-+&E.'-+%Z'*'&U+&(+1.-O.+1&#".)&1+.QQ.$&'O.*U+b1&#".)&+1#$$.11=+:.-1'1&.)$.+%)"+

-.&.)&'()c=+%)"+&E.'-+$(1&6.QQ.$&'O.).11+%)"+.QQ'$'.)$U+b:-("#$&'O'&U+%)"+],Hh+/.).-%&'()c8+N2H+

R()'&(-1+&E.1.+:-(/-%R1d+.)-(**R.)&gE.%"$(#)&=+],Hh+%)"+:-("#$&'O'&U8+YE.1.+"%&%+%-.+

-.O'.P."+*()/'&#"')%**U+')+(-".-+&(+$%:&#-.+E'1&(-'$%*+&-.)"1+%)"+-.$.)&+.)-(**R.)&+:%&&.-)1+

-.*%&."+&(+&E.+$E%)/')/+.$()(RU8+YE'1+P(-\+'1+.O'".)$."+')+(#-+%))#%*+-.O'.P+(Q+VY!V+bV%$#*&U+

%)"+,&%QQc+-._#.1&1+%1+P.**+%1+%**+-._#.1&1+&E%&+$(R.+Q-(R+&E.+:-(/-%R+-.O'.P1+%)"+:-'(-'&'e."+
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,&-%&./'$+2BNK9HYL7LYG+YB!IK,[+L1+:-("#$&'O'&U+')$-.%1')/=+1&%Z*.=+(-+".$-.%1')/t+

!IBNMM0!IY+YB!IK,[+L1+.)-(**R.)&+')$-.%1')/=+1&%Z*.=+(-+".$-.%1')/t++

,922NBY+,!B7LH!,[+L1+&E'1+1#::(-&+1.-O'$.+.QQ'$'.)&g.QQ.$&'O.+%)"+).$.11%-U+&(+%$E'.O.+&E.+

R'11'()t+

>+Y-%)1Q.-+0'11'()[+]E%&+'1+&E.+.O'".)$.+&E%&+P.+%-.+1#::(-&')/+E'/E+_#%*'&U+&-%)1Q.-+

:-.:%-%&'()t+++

,&-%&./'$+2BNK9HYL7LYG+YB!IK,[+L1+:-("#$&'O'&U+')$-.%1')/=+1&%Z*.=+(-+".$-.%1')/t+

!IBNMM0!IY+YB!IK,[+L1+.)-(**R.)&+')$-.%1')/=+1&%Z*.=+(-+".$-.%1')/t++

,922NBY+,!B7LH!,[+L1+&E'1+1#::(-&+1.-O'$.+.QQ'$'.)&g.QQ.$&'O.+%)"+).$.11%-U+&(+%$E'.O.+&E.+

R'11'()t+

>+](-\Q(-$.+K.O.*(:R.)&+0'11'()[+]E%&+'1+&E.+.O'".)$.+&E%&+P.+%-.+1#::(-&')/+E'/E+_#%*'&U+

P(-\Q(-$.+:-.:%-%&'()t+]E%&+'1+&E.+.O'".)$.+&E%&+1&#".)&+%$E'.O.+&E.'-+."#$%&'()%*+/(%*1+b/.&+

.R:*(UR.)&c+%1+%+-.1#*&+(Q+(#-+:-(/-%R1+%)"+1.-O'$.1t+

,&-%&./'$+2BNK9HYL7LYG+YB!IK,[+L1+:-("#$&'O'&U+')$-.%1')/=+1&%Z*.=+(-+".$-.%1')/t+

!IBNMM0!IY+YB!IK,[+L1+.)-(**R.)&+')$-.%1')/=+1&%Z*.=+(-+".$-.%1')/t++

,922NBY+,!B7LH!,[+L1+&E'1+1#::(-&+1.-O'$.+.QQ'$'.)&g.QQ.$&'O.+%)"+).$.11%-U+&(+%$E'.O.+&E.+

R'11'()t+

>+N-/%)'e%&'()%*+!QQ'$'.)$U[+]E%&+'1+&E.+.O'".)$.+&E%&+(#-+1&-#$&#-.1=+:-($.11.1+%)"+1.-O'$.1+

$(R:-'1.+&E.+R(1&+$(1&6Z.).Q'$'%*+1&-%&./'.1t+

>+V')"+'))(O%&'O.+Q#)"')/+&(+Q#)"+:-(/-%R1g1.-O'$.18
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How	  are	  other	  colleges	  (also	  De	  Anza)	  solving	  their	  problems.	  

Surveys	  (i.e.	  internal	  …	  like	  the	  Accreditation	  Surveys,	  Pam	  Cox	  Otto,	  etc.)	  

Definition/calculation	  of	  Faculty	  Obligation	  Number	  (formula	  or	  what	  are	  the	  choices).	  

Reassigned	  Time	  List	  (cost).	  

++

V((&E'**+H(**./.d1+Z#"/.&%-U+/(%*1+1E(#*"+R%&$E+&E.+$#--.)&+.$()(R'$+&-.)"1+')+&E.+1&%&.8++

H%-.Q#*+.)-(**R.)&+R%)%/.R.)&+/#'"."+ZU+R%J'R'e')/+(#-+Q#)"')/+:(&.)&'%*+P'**+Z.+$-'&'$%*+%1+

&E.+1&%&.d1+.$()(R'$+$()"'&'()1+'R:-(O.8++++

	  

D.	  Commitments	  to	  Action	  

?1+V((&E'**+H(**./.+R(O.1+')&(+&E.+3455653+%$%".R'$+U.%-=+N2H+'1+*.%"')/+&E.+P%U+&(+%+1&-()/+

-.1(#-$.+%**($%&'()+:-($.11+&'."+&(+:-(/-%R+-.O'.P8+A.*(P+'1+%+*'1&+(Q+/(%*1+&E%&+E%O.+Z..)+

'".)&'Q'."=+R.&-'$1+%)"+&%-/.&1+&E%&+P'**+\..:+&E.+')1&'&#&'()+Q($#1."+()+'&1+$(-.+R'11'()1+b.O.)+

P'&E+&E.+'R:.)"')/+Z#"/.&+-."#$&'()1c8+

+

S(%*1+

>+2(1'&'O.+U.%-6.)"')/+$%1E+Z%*%)$.1+Q(-+%**+".:%-&R.)&%*+%$$(#)&+$(".18+

>+2-(O'".+%::-(:-'%&.+')1&-#$&'()+%)"+)()6')1&-#$&'()%*+1&%QQ')/8+

>+2-("#$&'O'&U+/(%*1+%1+.1&%Z*'1E."+')+&E.+%"(:&."+Z#"/.&+Q(-+.%$E+%$%".R'$+U.%-8+

+

0.&-'$1+

>++N)/(')/+-.O.)#.gN)/(')/+.J:.)1.8+

>++VY!,+/.).-%&'()+&(+(:&'R'e.+')$(R.+&(+&E.+$%R:#1l+

>+2-("#$&'O'&U+&%-/.&1+&E%&+P'**+(:&'R'e.+')$(R.+&(+&E.+$%R:#1+&(+')1#-.+P.+$%)+:-(O'".+E'/E+

_#%*'&U+%)"+.QQ.$&'O.+')1&-#$&'()+&(+(#-+1&#".)&1+%)"+E.*:+&E.R+Z.+1#$$.11Q#*+')+R..&')/+&E.'-+

/(%*18+

+

+

+
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Y%-/.&1+

>+


