Rev. 05/04/09

FOOTHILL COLLEGE
Office of Instruction and Institutional Research
(650) 949-7240 | http://www.foothill.edu/staft/irs/

Educational Master & Strategic Planning Task Force
Strategic Initiative Groupings
May 4, 2009

Themes - First Run

Foothill College | 12345 El Monte Road | Los Altos Hills, CA 94022



Rev. 05/04/09

Nontraditional Outreach
e Access. Access. Access
e OQutreach for sustainable funding
« Not just who it's how
« Aligning workforce with jobs and transfer programs
« Agile response to business community
- Returning students
- Retooling and re-skilling displaced workers
« Who we serve should reflect our communities
« Remove barriers
e Culturally relevant outreach
- Reach out to whole family
e Alumni
e K-12 outreach
< Innovation
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Our Vision

The diverse students whe attending eur Foothill College achieve
their goals because relevant instruction and support services
occurs in an engaging, stimulating, and inclusive manner. In
conjunction with opportunities to participate in leadership,

service, and extracurricular activities,—and-approprate-support
services-are-provided-S students feel accepted-aspartof into the

Foothill family and realize they made the right choice by choosing
Foothill to further their education and personal development.

Our Values

Honesty - Integrity - Trust - Openness Transparency
Forgiveness Sustainability

Our Purpose

to provide educational opportunity for all with innovation and
distinction

Our Mission

to provide excellent instruction that leads to the achievement of
student learning in prometestudentlearnin through basic
skills, lower-division general education, lifelong learning, career
preparation, and continuous workforce improvement courses to
advance California’s economy-e-growth and provide for an
educated; empowered and engaged citizenry. glebal

competitivenes and
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