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Black Lives Matter Action Plan 
Student Services Division  
DRAFT 1 - August 1, 2020 

 

Overview 
The following action plan was developed by leadership in the student services division. In order to hold ourselves accountable 
towards actionable steps, we asserted to the community that an action plan would be posted on August 1, 2020. The following 
action plan is a preliminary, first level attempt towards actionable steps to serve our Black students more adequately in student 
serve areas including: Admissions & Records; Financial Aid; Psychological Services; Counseling; Disability Resource Center; Veterans 
Resource Center; EOPS/CARE/Foster Youth; Student Activities; and Student Affairs. This plan will be iterative - we plan to post a 
revised plan every quarter. We will actively engage our students and personnel as we continue to refine and uncover and dismantle 
systemic barriers that disproportionately affect our Black students.   
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Department Action 
 

Counseling Division 
(continued) 

Conduct analysis of Umoja program data including success and passage rates. Present findings and determine corresponding 
action plan. 

 
Disability Resource 

Center/Veterans 
Resource Center 

Partner with local high school districts that have a high percentage of students of color (Black students in particular) to create 
a more diverse SPED 8 program (high school recruitment program to transition special education students to Foothill College). 
Conduct analysis by race on who receives the Schoettler book voucher and determine a plan to ensure eligible low-income 
students are accessing the voucher.  
Work with Institutional Research office to analyze Tools for Transition and Work and Community Based program data and 
demographic of students being served. Based on data analysis, determine plan to diversify the student population.  
Work with Institutional research office to analyze Veterans program and demographic of students being served. Based on 
data analysis, determine a plan to conduct more comprehensive outreach/in reach of vets of color to ensure they are 
accessing benefits.  
Work with Institutional research office to 


