Academic $enateMinutes 11
October 17,20111

1

Meeting Called fo Order: 2102pm 1

1

Members firesent: Dblores Davison 1



the dlistrict fanguage ih the locument discussed here & tery hiroad, &nd fieedsfo have $pecific 1
clarity. 1

There Wvere fjuestions about the two fquarter indow t& &ddressssuesfelated fo turriculum, 1
enrollments, &tc. &and ¢oncernthat this touldn’t fossibly be &nough fime fo fix firoblems. Holcroft 1
stressedthat the fime Window Was ihtended for flaculty/admin fo &gree tn goals/benchmarks, and & 1
plan fo improve, NOT fio tompletely %olve froblems ih two fuarters. 1 1

A tjuestion Was flaised &bout What fiype af dlocumentation Would te &reated o Hocument &l
warning firocess.Would there e & vatch list cteated duch that 1



legislation heedsfo &orrected ar fiot passed.The Board &f Governors i 4cheduling & fineeting h 1
January fo go éver this. Must thegin inplementation khy March 2012.$B1143tame &n the heelsaf 1
1440(ransfer dlegreesand fransfer tnodel ¢urriculum) &nd @ave o fnuch attention fio it that hot 1
enough fime tnay have heen $pent tn $B1143Having fiaculty thvolved i this firocesstvould &lso 1
be thelpful th treating & ore firoductive dialog Wwith the tegislature. 1

There are tollegesthat have finandatory flex days that are thot faculty development. 1
Somediscussion &f the fepeatability iecommendations (Appendix C€C) &f fesolutions facket. 1
Repeatability fask force had ssuestvith PE étc, and Wwill he kringing forward fwo different 1
resolutions for fall plenary. (PE, performing arts, CTE, 1 1 1



