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e. supervise all the affairs of the Academic Senate and execute such plans and policies as the members of the Executive
Committee or the Academic Senate may have authorized, directed, or approved,

f. serve as an ex-officio member of all committees, except the election and nominating committees,
g. make an end-of-the-year written report to the Academic Senate at least one week prior to leaving office,
h. appoint or remove committee members with the consent of the Executive Committee,
i. attend, or delegate one or more Executive Committee members to attend, any college, district, or state meeting where

faculty representation is sought or needed,
j. appoint, subject to funding, a Recording Secretary to serve the Academic Senate and its Executive Committee by

performing such duties as are assigned by the officers,
k. represent, in conjunction with the Vice-President when possible, the collective opinions, Committee desires, and

recommendations of the members of the Academic Senate and Executive Committee in meetings with community
officials or with college or district administrative and management staff and

l. sign all financial vouchers and bills in the absence of the Treasurer.

Section 6. Duties of the Vice-President.
The Vice-President shall:
a. serve as a voting member of the Executive Committee,
b. assume, in the absence of the President, the duties of that office,
c. assist the President in the performance of the functions and responsibilities of that office,
d. sign all financial vouchers and bills in the absence of the Treasurer and the President,
e. inform all faculty of committees and invite them to participate,
f. coordinate the membership of all Senate committees for presentation to the Executive Committee the last meeting of

spring quarter and
g. perform other duties for the President as mutually agreed upon, or as requested.

Section 7. Duties of the Treasurer.
The Treasurer shall:
a. serve as a voting member of the Executive Committee,
b. collect dues, disburse funds, sign all financial vouchers and bills, maintain financial records, and submit financial

reports to the Senate at the end of spring quarter, and as requested by the Executive Committee,
c. set up the budget for the approval of the Executive Committee and Senate,
d. act as President in the absence of the President and Vice-President, and
e. perform additional duties as may be required by the office.

ARTICLE V. THE EXECUTIVE COMMITTEE

Section 1. Composition.
An Academic Senate Executive Committee, elsewhere referred to in this document as the Executive Committee, shall be

established and shall consist of the officers of the Academic Senate as listed in Article IV, the Improvement of Instruction Chair,
the Curriculum Co-Chair as listed in Article VIII, plus the faculty division representatives, hereafter known as Senators who
have been duly elected from each of the current instructional or instructional support divisions, and one faculty
representative for the
at-large faculty.

Section 2. Representation.
Every division shall be entitled to at least one Senator. Divisions with 30 or more faculty members in the Spring Quarter

shall be entitled to two senators on the Executive Committee. Each part-time faculty member is counted one-half times for
purposes of representation.

Section 3. Terms of Office.
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(5) An official document of ballot results, signed by the Election Committee members and official observer and
indicating the number of votes counted per candidate, will be posted in a prominent area of the main campus
and other auxiliary campus sites.

(6) The official document of ballot results will be placed in the archive of the Academic Senate. Ballots will be kept
for three months.

(7) In case of a tie, the Election Committee will prepare a run-off election. Voting will take place within two weeks
and results will be posted as per five above.

c. Vacancies. In the event that an office becomes vacant, the Executive Committee will appoint a temporary officer from
the membership to serve to the end of the academic year.

d. Eligibility. Any member of the Academic Senate shall be eligible for election to any position on the Executive
Committee. Any present officer or division representative on the Executive Committee may run for that same or any
other office for which there will be a vacancy.

Section 3. Election of Senators.
a. Division Selection of Senators. Senators starting a new term on the Executive Committee in the fall quarter shall be

elected by each division prior to the end of the fifth week of the spring quarter.
b. Eligibility.

(1) Any faculty member in a particular division shall be eligible for the office of Senator for that division.
(2) Senators shall be eligible for re-election.

c. Voting. In the election of Senators, the Senate President will call for nominations at the first regular meeting of the
Executive Committee in the spring quarter.

d. Vacancies. The President shall notify the division to elect a faculty replacement within two weeks of the date of the
vacancy. Senators elected to fill a vacancy will assume office at the next Executive Committee.

ARTICLE VII. MEETINGS

Section 1. General Conditions for all Meetings.
All meetings shall meet the following conditions:
a. Notice and agenda for meetings. A notice, and the agenda for any meeting of the Academic Senate or the Executive

Committee, shall be appropriately distributed as designated in the Brown Act.
b. Agenda Items. Any member of this organization may submit an item related to the 11 points covered in Title 5,

Subchapter 2, Article 2, Section 53200 or other Senate related business for consideration and action by the
Academic Senate or the Executive Committee and this item must be on the agenda for any Academic Senate or
Executive Committee meeting within three weeks of its submission.

c. Attendance. All general and special meetings of the Academic Senate or of the Executive Committee shall be
scheduled to ensure maximum attendance.

d. Voting. Shall be as defined in Article II, Section 4.
e. Parliamentary Authority for Meetings. The current edition of Robert's Rules of Order shall govern the organization's

transaction and decision-making procedures at all meetings provided that these are consistent with this Constitution
and any special rules that this organization may adopt.

Section 2. Academic Senate Meetings.
a. General and Special Meetings of the Academic Senate shall be called, with at least 48 hours of notice, by:

(1) the President, or
(2) the President upon receiving a written petition signed by 10% of the Academic Senate membership, or
(3) the Executive Committee, who can

(a) petition the President to call a meeting, or
(b) by a majority vote, call a meeting.

b. Power of the Academic Senate. Final executive and legislative powers shall be assumed by the membership at any
Academic Senate meeting convened to discuss and act on specific agenda items presented at that meeting.

Section 3. Executive Committee Meetings.
Executive Committee meetings shall be held under the following provision:
a. Frequency. The Executive Committee shall meet at least once each month during the school year.
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b. Availability. All Executive Committee general and special meetings shall be open to all members of the Academic
Senate as well as the general public.

c. Organizational Meeting. The last Executive Committee meeting of the spring quarter shall be primarily an
organizational meeting to:
(1) introduce all newly-elected Officers and Senators,
(2) establish a time for all future Executive Committee meetings that will be convenient for most of the members, and
(3) discuss:

(a) the role of the Executive Committee,
(b) the duties of the Senators as given in Article V,
(c) the current Senate Committees, and
(d) the written report from the previous year and any current issues confronting the Executive Committee

that need discussion and action.

Section 4. Special Meetings of the Executive Committee.
Special meetings of the Executive Committee may be called with at least 48 hours notice, by:
a. the President, or
b. the President, when a group consisting of one-third of the Executive Committee membership presents the President

with a written petition for a meeting. Such a petition must also include an item or items that must be discussed and
acted upon.

c. the President, when a group consisting of 10% of the Academic Senate membership presents to the President a
written petition for a meeting. Such a petition must also include an item or items that must be discussed and acted
upon.

ARTICLE VIII. COMMITTEES

The Academic Senate shall have as many committees as are necessary to fulfill the purposes and functions of this
organization as outlined in pertinent sections of the Constitution. A list of these committees will be presented at the first
meeting of the Executive Committee in the spring quarter.
Section 1. Committee Membership.

Any member of the Academic Senate shall be eligible to serve on any committee except such committees where part-time
faculty participation is excluded by the Agreement between the Foothill-De Anza Community College District and the Foothill-
De Anza Faculty Association.

Section 2. Types of Committees.
The Executive Committee may establish committees consistent with its objectives and responsibilities in Article II and

District Board Policy #2223 which defines Senate areas of primary reliance and joint development.

Section 3. Primary Reliance Areas are:
(1) Curriculum and general education
(2) Program specific and degree requirements
(3) Grading policies
(4) Standards regarding student preparation and success
(5) Policies for faculty professional development activities
Such committees may include, but are not limited to the Improvement of Instruction Committee, the Curriculum Committee,

and the General Education Committee.

Section 4. Joint Development areas are:
(1) Units for degrees and certificates
(2) Educational program development
(3) Government structures as related to faculty roles
(4) Faculty involvement in accreditation
(5) Policies for program review
(6) Processes for institutional planning and budget development
Examples of such committees are Instructional Improvement Committee, Accreditation Self-Study Committee and campus

and district budget committees and program review committees.

Section 5. Chair of the Improvement of Instruction Committee and Co-Chair of the Curriculum Committee.
a. Duties.

(1) The Improvement of Instruction Chair shall:
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(a) prepare the agenda and chair the Improvement of Instruction Committee,
(b) serve on the Staff Development and Program Review Committees and
(c) serve as a voting member on the Executive Committee, facilitating communication with the standing

committee.
(2) The Curriculum Co-Chair shall:

(a) prepare the agenda and co-chair the Curriculum Committee
(b) serve as an ex-officio member on the Campus Shared Governance Committee, and
(c) serve as a voting member on the Executive Committee, facilitating communication with the committee.

b. Terms of Positions. The Curriculum Committee Chair will serve a three-year term and the Improvement of Instruction
Chair will serve a one-year term with an option for reappointment every year up to three years.

c. Nomination and Confirmation. These two chairs will be nominated by the Senate President with the advice of the
respective committees and will be confirmed by a simple majority vote of the Executive Committee at a spring quarter
meeting.

d. Vacancies. Within two weeks of a vacancy in either position, the President shall nominate a replacement with the
advice of the respective committees. The nominee shall be ratified by a simple majority vote of the Executive
Committee.

Section 6. General Duties of Committees.
The general duties of all committees shall be to:
a. study current college and district policies and/or problems for which that committee was established,
b. inform the Executive Committee, regularly and in a timely manner, about issues of the committees,
c. vote on and present to the Executive Committee recommendations, additions, and actions to be taken by the

Executive Committee concerning these policies or problems currently under study, and to
d. present an annual oral or written report of the committee's activities to the Executive Committee at the second to last

meeting of the school year. Primary Reliance Committees shall present oral reports upon request and select
committees shall present reports upon the termination of their temporary assignment.

ARTICLE IX. CONSTITUTIONAL ADOPTION AND AMENDMENTS

Section 1. Amendments to the Constitution.
a. Initiation of Amendments. Amendments to the Constitution may be initiated in one of the following ways:

(1) by a singular or group petition to the Executive Committee where one-half of its members must approve the
amendment, or

(2) by submission to the Executive Committee of an amendment on a petition signed by at least 10% of the
Academic Senate membership.

b. Notification. The President of the Academic Senate shall notify each member of the Executive Committee of all properly
initiated amendments, who will in turn distribute a written copy of each proposed amendment to all faculty members
of his or her division for voting at division meetings, or at an Academic Senate meeting.

c. Approval. Amendments to the Constitution shall be approved by a two-thirds vote of the Academic Senate in election
procedures such as those outlined in Article VI. The President shall call an election within 15 working days of the
receipt of the validated amendment and announce the results of the election the next work day.

d. Documentation. All amended language in the Constitution will contain a footnote indicating the date when the voters
approved the amended language.

Section 2. Special Voting Committee,
A select committee for Special Voting Procedures will be created by the President from among the members of the

Executive Committee to handle ballot and voting certification procedures for constitutional changes and amendments and
any other non-candidate issues as necessary.


