STUDENT SUCCESS COLLABORATIVE

Established in Summer 2015, the Student Success Collaborative was envisioned to bring
together the tri-chairs of the Student Success and Support Program (3SP) Advisory Council,
Student Equity Workgroup and the Basic Skills Workgroup to work on shared interests.

Four specific initiatives were discussed:

(1) Creating and implementing a comprehensive early alert program,

(2) Developing, implementing and coordinating a mentoring program,

(3) Targeted professional development, and

(4) Developing a Student Success and Retention Team - a collaborative group of
individuals focused on championing the College's student equity efforts and
actualizing the first three initiatives (cited above).

Membership
Basic Skills Workgroup tri-chairs, Student Equity Workgroup tri-chairs, 3SP tri-chairs



