PURPOSE:

Participatory Governance Leaders Meeting

LOCATION: Administration Building / Room 1901 / President's Conference Room
TIME: 1:30 PM — 3:00 PM / First and Third Wednesdays
ITEM TIME TOPICS LEADERS OUTCOME
1 1:30 —1:35 | General Announcements & Reminders PaRC TriChairs
President’s Repo(Board, Chancellor’'s Cabinet, President’s Cabinet)
2 1:35 -1:45 | New Foothill website and logo Nguyen Hanstein
FMP update
3 1:45 -1:50 Approve Meeting Minutes June 72017 PaRC TriChairs Revised
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10 3:10 —-3:15 | PaRC Fall 2017 Retreat & Logistics PaRC TriChairs

11 3:15 -3:20 | Closing Ortiz

Administrators, Faculty , Staff and Students Present:

PaRC Tri-Chair: Thuy Nguyen College President), Carolyn Holcroft (Academic Senate President), Erin Ortiz (Classified Senate
President)

Administrative Tri -Chair: Lori Silverman (Basic Skills Workgroup) Lan Truong (Transfer Workgroup), Bret Watson
(Operations Planning Committee)

Classified Tri -Chair: Denise Perez (Operations Planning Committee)

Faculty Tri -Chair: Micaela Agyare (Student Equity Workgroup), Rachelle Campbell (Workforce Workgp), Cleve Freeman
(Transfer Workgroup), Dawn Girardelli (Workforce Workgroup), Adrienne Hypolite (Student Equity Workgroup), Debbie Lee
(Operations Planning Committee) Teresa Zwack (Basic Skills Workgroup),

Administrators : Nazy Galoyan (Dean of Enrohent Services), Andrea Hanstein (Director of Marking and Public Relations),
Elaine Kuo (Interim Director of Equity Programs), Andrew LaManque (Interim Vice President of Instruction and Institutional
Research), Denise Swett (Vice President of Student Servigadanette Solvason (Dean of Biological and Health Sciences)
Staff: Lisa Ly (Acting College Research)

Student Government Representatives : Veronica Bliss, Ramiel Patros (ASFC President)

Guests: Scott Lankford (English Instructor) David Sauter (Horticulture Program Director)

Note Taker : Peter Chow (President’s Office)
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(1) General Announcements & Reminders

The number of people who participated in the governance survey increase80 people filled out the g@vernance survey last
year compare to 93 people filled out the survey this year.

The governance retreat will behosted at Sunnyvale Center on Thursday, September 14, 20President Thuy Nguyen
hopes the retreat can become a tradition. The purpose of the retreat is the find the opportunity to improve the quality of
governance. Another purpose is theollow through of the governance survey.

Enroliment always affects the budget, and Nguyen reminded the counahould aware of this issueAssociate Vice President of
Finance Bret Watson showed th Resident FTES Trend and 3 Year Restoration Analysis graph from the June 12, 2017 Board of
Trustees Presentation. Nguyen explained the 3 Year Restorationalysis is tocapture the budget for 3 years3 years is the
highest budget the schoolcan capture.lf the enrollment keeps going down, it will create a new baséherefore the collegehas

to keep up the budget.
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The Facilities Master Plan (FMP) is approved. The items in the plan will be prioritized according to the importance of the
service.

(3) Approve Meeting Minutes — June7, 2017

CarolynHoilcroft corrected part 5 of the minutes from June ,72017. She pointed out the program review was
discussed at the Academic Senate meeting instead of the Faculty Association meeting.

(4) Program Creation Proposal — Landscape Technician Certificate — 2nd Read
David Sauter proposed the Landscape Technician Certificate program at the June 7, 2017 PaRC meeting
(5) Operations Planning Committee (OPC) — Resource Prioritizations — 2nd Read

Interim Associate \Mice Principle of Finance Bret Watson reviewed the resources prioritization chart. The Vice
Principle of Finance and OPC prioritized the items on the listBaRC approved the items on the chart. A copy of the
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The Purchasing and Payment Grid can be found below:
http://purchasing.fhda.edu/_downloads/Purchase%20Payment%20Grid_3_14_17_ Final.pdf

The Purchasing webpage can be found below: http://purchasing.fhda.edu/

The council coormented thatwhen deansare doing the Program Rview, they should have a better understanding of
the sourcesof the funding.
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x The council should look athe survey results through a different lens; for the people who are not involved in
governance, the council should let them know the program went through planning.

(7) Agenda for Integrated Planning & Budget (IP&B) — Summer 2017 — 2nd Read

A copy ofthe IP&B agendacan be found herehttps://foothill.edu/president/parc/minutes/parc2016 -
17/06.21.17/IPB_Agenda_ltems_June_19.pdf

The agenda i®openedto faculty and staff to discussand the council discussed:

x If IP&B can create a list of thgrofessional development
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