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Strengthen a sense of community and commitment to the College’s mission; expand
participation from all constituencies in shared governance.
Encourage student participation in leadership and activities outside the classroom
(including service/work-based learning) that engages students with the College and the
community.
Provide effective onboarding, support and professional development for all college
employees.
Encourage employee participation in leadership and activities that engages them with
the College and the community.
Promote consistent and clear communication in order to create a more informed,
cohesive and engaged community.
Increase lifelong learning opportunities for our community.
Promote decision-making that respects the diverse needs of the entire college

community.
| Indicator \ Description
11. Career Development & Students who attempt 2+ non-credit courses with at least 4 hours in
College Preparation each course within 3 years, and achieved any of the following

(CDCP, non-credit)



