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is	  the	  responsibility	  of	  the	  University	  of	  California,	  the	  California	  State	  University	  and	  the	  California	  
Community	  Colleges	  and	  underscored	  the	  importance	  of	  the	  three	  systems	  working	  together	  to	  ensure	  
the	  smooth	  transition	  and	  educational	  goal	  completion	  of	  California's	  transfer	  students.	  Among	  its	  
major	  provisions,	  the	  bill:	  	  
	  

• Called	  upon	  the	  California	  Community	  Colleges,	  the	  California	  State	  University,	  and	  the	  
University	  of	  California	  to	  
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order	  to	  increase	  transfer	  opportunities	  to	  baccalaureate	  institutions	  for	  underrepresented	  students,	  to	  
increase	  transfer	  rates	  for	  the	  student	  population	  as	  directed	  by	  Title	  5,	  Section	  51027	  and	  to	  support	  
the	  Foothill	  College	  mission	  of	  committing	  itself	  to	  providing	  access	  to	  outstanding	  education	  
opportunities	  for	  all	  of	  our	  students.	  

	  
"4456788!$;<=>?9;!(9=59;!#M9;M79N!
For	  many	  years,	  the	  Transfer	  Center	  was	  negatively	  impacted	  by	  budget	  cuts,	  which	  resulted	  in	  the	  loss	  
of	  both	  the	  Transfer	  Center	  director	  and	  a	  dedicated	  transfer	  counselor.	  	  During	  that	  time,	  the	  Transfer	  
Center	  was	  staffed	  solely	  by	  one	  classified	  position,	  a	  Transfer	  Center	  Coordinator.	  	  General	  counselors,	  
working	  in	  the	  Counseling	  Center,	  provided	  all	  transfer	  counseling.	  In	  some	  years,	  a	  retired	  counselor	  
worked	  part-‐time	  during	  the	  fall	  quarter	  in	  the	  Transfer	  Center	  to	  assist	  with	  transfer	  counseling.	  	  With	  
support	  and	  advocacy	  from	  both	  the	  Foothill	  Transfer	  Workgroup	  and	  the	  Academic	  Senate,	  the	  college	  
main	  participatory	  governance	  committee,	  Planning	  and	  Resource	  Council	  (PaRC),	  was	  urged	  to	  ensure	  
that	  transfer	  center	  staffing	  was	  aligned	  with	  the	  California	  Community	  College	  Chancellor’s	  Office	  
recommendations.	  As	  a	  result,	  the	  faculty	  position	  of	  the	  Transfer	  Center	  Director/Counselor	  was	  
reinstated	  in	  January	  2016.	  Funding	  was	  provided	  through	  the	  Student	  Success	  and	  Support	  Program	  
(SSSP)	  grant.	  	  
	  
	  
"4456788!$;<=>?9;!(9=59;!.5<??7=:!

• One	  full-‐time	  Tran
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With	  growing	  concerns	  for	  student	  privacy,	  it	  is	  certainly	  possible	  increasing	  numbers	  of	  colleges	  only	  
report	  what	  is	  minimally	  required.	  In	  light	  of	  such	  data	  challenges,	  the	  Foothill	  College	  Institutional	  
Research	  and	  Planning	  (IR&P)	  department	  plays	  a	  key	  role	  in	  collecting	  and	  analyzing	  data	  for	  the	  
Transfer	  Center.	  	  Having	  reliable	  and	  current	  transfer	  data	  serves	  an	  important	  function	  in	  assessing	  the	  
Transfer	  Center’s	  effectiveness	  in	  meeting	  the	  mission	  of	  increasing	  the	  transfer	  rate	  of	  
underrepresented	  students	  as	  required	  by	  Title	  5.	  	  	  

!
!
!

$<E89!2P!"4456788!(4889:9!.5CD9=5!%9<DF4C=5!EJ!)56=7F75JH!012QR2@!
!

)56=7F75J! .5CD9=5>! /9;F9=5!STU!
,B9;7F<=!&=D7<=V,8<>W<=!-<57M9! 53	   <1%	  
/<F7?7F!&>8<=D9;! 172	   1%	  
"787L7=4! 951	   3%	  
,?;7F<=R,B9;7F<=! 979	   3%	  
AC857R)56=7F75J! 1,403	   5%	  
X=W=4N=! 1,876	   7%	  
%7>L<=7F!S'<57=4U! 6,305	   22%	  
,>7<=! 6,934	   25%	  
Y6759!-4=R%7>L<=7F! 9,606	   34%	  
"4456788!$45<8! 0ZH0G[! 211T!
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outcomes.	  The	  Transfer	  Center	  will	  focus	  on	  increasing	  the	  number	  of	  students	  applying	  for	  and	  
attaining	  the	  ADT,	  with	  particular	  emphasis	  on	  African	  American,	  Latino	  and	  low-‐income	  students.	  
Additionally,	  the	  Center	  will	  work	  with	  IR&P	  to	  better	  identify	  students	  with	  transfer	  potential	  (students	  
on	  various	  points	  along	  the	  transfer	  pathway)	  and	  contact	  them,	  providing	  opportunities	  for	  transfer	  
counseling,	  in	  a	  more	  systematic	  integrated	  manner.	  Together,	  these	  activities	  support	  the	  Educational	  
Master	  Plan’s	  equity	  goal	  by	  implementing	  activities	  that	  aim	  to	  improve	  the	  achievement	  of	  student	  
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$,`')![P!*4<8!2\!Identify	  and	  increase	  the	  number	  of	  students	  who	  choose	  transfer	  and	  are	  prepared	  
to	  transfer,	  with	  a	  special	  focus	  on	  supporting	  the	  needs	  of	  low-‐income	  and	  underrepresented	  
students.	  
#`a)($&I)\!Improve	  outreach	  efforts	  to	  increase	  student	  awareness	  of	  the	  transfer	  process	  and	  transfer	  readiness	  
particularly	  for	  students	  from	  low-‐income	  and	  underrepresented	  backgrounds.	  
,($&I&$&).!
!

+9>L4=>7E89!
/4>7574=!

$7B987=9! )M<8C<574=! (4BB9=5>!

A.	  	  Promote	  transfer	  awareness	  &	  readiness	  by	  providing	  
presentations,	  workshops,	  activities,	  and	  counseling	  
support	  to	  classrooms	  and	  cohort	  programs	  which	  serve	  
predominantly	  low-‐income	  and	  underrepresented	  
students;	  and	  implement	  an	  annual	  “Transfer	  Awareness	  
Month”	  and	  “Transfer	  Information	  Night”.	  
	  
	  
	  
	  
B.	  	  Work	  with	  Institutional	  Research	  &	  Planning	  (IR&P)	  to	  
identify	  low-‐income	  and	  underrepresented	  students	  with	  
transfer	  potential;	  and	  provide	  intrusive	  transfer	  
counseling	  to	  ensure	  students	  are	  meeting	  the	  goals	  of	  
the	  transfer	  pathway.	  	  
	  
	  
	  
	  
	  
	  
C.	  	  
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$,`')!21P!*4<8!0\!In	  conjunction	  with	  four-‐year	  university	  systems,	  increase	  the	  percentage	  of	  low-‐income	  and	  
underrepresented	  students	  who	  establish	  transfer	  as	  their	  educational	  goal	  and	  who	  actually	  transfer.	  
#`a)($&I)\!By	  2022,	  increase	  the	  transfer	  rate	  of	  Foothill’s	  targeted	  transfer	  students	  (low-‐income,	  African-‐
American,	  Latino)	  by	  decreasing	  the	  achievement	  gap	  among	  these	  three	  groups	  by	  5	  percentage	  points.	  The	  
transfer	  rate	  for	  Foothill	  College	  is	  54%.	  	  The	  transfer	  achievement	  gap	  is	  -‐15%	  for	  African	  American	  students,	  -‐16%	  
for	  Latino	  students	  and	  	  	  -‐10%	  for	  low-‐income	  students.	  
,($&I&$&).!
!

+9>L4=>7E89!
/4>7574=!

$7B987=9! )M<8C<574=! (4BB9=5>!
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$,`')!20P!*4<8!QP!Revise	  campus	  policies	  and	  procedures	  as	  needed	  to	  strengthen	  and	  clarify	  the	  
transfer	  process	  for	  the	  campus.!
#`a)($&I)\	  The	  Transfer	  Center	  and	  Articulation	  Office	  will	  review	  policies	  and	  procedures	  to	  ensure	  that	  all	  are	  
aligned	  with	  supporting	  transfer	  goals.	  
,($&I&$&).!
!

+9>L4=>7E89!
/4>7574=!

$7B987=9! )M<8C<574=! (4BB9=5>!

A.	  	  Work	  with	  Admissions	  &	  Records,	  Evaluation	  Office	  
and	  Counseling	  to	  streamline	  an	  efficient	  process	  for	  
petitioning	  and	  tracking	  ADT	  verification	  to	  the	  CSU	  
system.	  
	  
	  
	  
	  
	  
B.	  	  	  Collaborate	  closely	  with	  the	  Articulation	  Office	  and	  
Instructional	  Deans	  to	  ensure	  that	  major	  courses	  
needed	  for	  transfer	  (e.g.	  ADTs,	  lower	  division	  major	  
courses,	  and	  general	  education)	  are	  articulated	  and	  
available	  to	  students	  to	  ensure	  that	  students	  are	  able	  to	  
complete	  their	  ADT	  degree	  and	  transfer	  goal	  in	  an	  
efficient	  and	  timely	  manner.	  
	  
	  
	  
	  
C.	  Collaborate	  with	  the	  Articulation	  Office	  in	  presenting	  
to	  the	  College	  Curriculum	  Committee,	  instructional	  
departments	  and	  new	  faculty	  orientations,	  the	  
importance	  of	  aligning	  curriculum	  development	  with	  
transfer	  guidelines	  to	  increase	  the	  numbers	  of	  courses	  
approved	  for	  ADTs	  and	  transferable	  to	  baccalaureate	  
institutions.	  
	  
	  
	  
	  
D.	  Collaborate	  with	  the	  Articulation	  Office	  in	  providing	  
accurate	  and	  timely	  exam	  credit	  information	  regarding	  
Advanced	  Placement	  (AP),	  International	  Baccalaureate	  
(IB),	  College	  Level	  Examination	  Program	  (CLEP),	  in	  an	  
effort	  to	  ensure	  consistency	  with	  transfer	  institutions	  
guidelines.	  
	  
	  
	  
	  
E.	  Monitor	  transfer-‐
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$,`')!2^P!*4<8!@P!Through	  the	  Counseling	  Department,	  Transfer	  Center,	  and	  all	  programs	  that	  support	  
transfer	  students,	  ensure	  that	  students	  obtain	  accurate	  and	  timely	  counseling,	  transfer	  information,	  
and	  services.!
#`a)($&I)\!The	  Transfer	  Center	  will	  be	  responsible	  for	  providing	  accurate	  and	  most	  updated	  transfer	  information	  
to	  counselors	  and	  students,	  particularly	  low-‐income	  and	  underrepresented	  students.!
,($&I&$&).!
!

+9>L4=>7E89!
/4>7574=!

$7B987=9! )M<8C<574=! (4BB9=5>!

A. A.	  Collaborate	  with	  the	  Financial	  Aid	  Office	  and	  
Outreach	  to	  promote	  college	  affordability	  by	  informing	  
students	  about	  financial	  aid	  opportunities	  (e.g.	  UC	  
Blue	  and	  Gold	  Opportunity,	  CA	  Dream	  Act,	  etc.)	  

	  
	  
	  
	  
	  

B.	  Disseminate	  transfer	  information	  to	  appropriate	  
offices	  and	  programs,	  such	  as	  providing	  regular	  UC	  
TAG	  updates	  to	  counselors	  (includes	  presentations	  and	  
emails).	  
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"##$%&''!(#'')*)!$+,-.")+!()-$)+!
/+&#+&$b!"#(X.!"#+!),(%!cX,+$)+!

	  

	  
",''!cX,+$)+!SB7DR.9L59BE9;!_!O9F9BE9;U!
!
This	  quarter	  will	  focus	  on	  preparing	  students	  for	  the	  Transfer	  Ad
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"##$%&''!(#'')*)!$+,-.")+!()-$)+!
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!
!

Y&-$)+!cX,+$)+!Sa<=C<;J!_!A<;F6U!
!
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"##$%&''!(#'')*)!$+,-.")+!()-$)+!
/+&#+&$b!"#(X.!"#+!),(%!cX,+$)+!

!
!

./+&-*!cX,+$)+!S,L;78!_!aC=9U!
!
This	  quarter	  will	  focus	  on	  preparing	  students	  for	  the	  transfer	  process	  as	  well	  as	  assisting	  those	  students	  
transferring	  in	  the	  Fall	  Quarter.	  

!
!

,F57M7579>! (4C=>987=:! )M9=5>! Y4;W>64L>! #569;!
Drop-‐In	  Common	  
Application	  
Assistance	  	  
	  
	  
Personal	  Essay	  
Reviews	  
	  
	  
College	  
Representative	  Visits	  
	  
	  
Table	  at	  Events,	  
including	  Heritage	  
Month	  Activities	  
	  
	  
Present	  to	  CNSL	  5	  
and	  campus	  classes	  
to	  promote	  Transfer	  
Awareness	  Month	  

!

Counseling	  
Appointments	  
	  
	  
Counseling	  Drop-‐In	  
	  
	  
Graduation	  Petition	  
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"##$%&''!(#'')*)!$+,-.")+!()-$)+!
/+&#+&$b!"#(X.!"#+!),(%!cX,+$)+!

!
!

.XAA)+!SaC8J!_!B7DR.9L59BE9;U!
!
The	  summer	  will	  focus	  on	  preparing	  students	  for	  the	  Transfer	  Admission	  Guarantee	  (TAG)	  as	  well	  as	  
tabulating	  our	  activities	  in	  SARS	  to	  prepare	  for	  the	  annual	  Transfer	  Report	  and	  Program	  Review.	  	  The	  
summer	  is	  also	  the	  time	  to	  assist	  students	  with	  spring	  transfer	  and	  plan	  for	  Transfer	  Day.	  

!
!
!

,F57M7579>! (4C=>987=:! )M9=5>! Y4;W>64L>! #569;!
Drop-‐In	  Application	  
Assistance	  
	  
College	  
Representative	  Visits	  
	  
Present	  to	  CNSL	  5	  
classes	  

!

Counseling	  
Appointments	  
	  
Counseling	  Drop-‐Inc l a s s e o o p


