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Reasigned Time

 Rank Request Position/%/Duration$ Amount Request Rationale Dean's Comments

VP 
High/Low 
Rank

Rank 
Comments

VP 
Comments OPC Notes OPC ranking

Funding 
Source

President'
s Decision 
(Yes/No) Comments Notes:

1
LA- Required to 
field Puente

Puente/25
%/Ongoing To participate in Puente the program requires an English coordinator

ranked 1: To participate in Puente the 
program requires an English 
coordinator High

As long as 
the college 
wishes to 
participate 
in Puente, 
this is 
required.

high

College Wide 
Contingency 
plus 
PUENTE  
State 
contribution

Academic Senate/ 
President At	  least	  0.75

Attendance	  at	  all	  meetings	  (Academic	  Senate,	  PaRC,	  Board	  of	  Trustees,	  New	  Faculty	  
Orientation,	  APM,	  CAC,	  others	  as	  required).	  	  Creation	  of	  agendas,	  supervision	  of	  vice	  
president	  and	  secretary,	  responses	  to	  the	  field,	  attendance	  at	  statewide	  and	  regional	  s

All	  five	  goals	  in	  program	  review	  are	  related	  –	  
time	  is	  needed	  for	  officers	  to	  advance	  these	  
initiatives

High Rank

Support 
budgeted 1.5 
FTEF for 
senate to 
distribute as 
desired med

college wide 
carryover

Academic Senate/ 
VP Curriculum 
Chair At least 0.5

Oversee	  all	  curriculum	  related	  meetings,	  edit	  CCC	  meeting	  minutes,	  help	  to	  
prepare	  agendas	  for	  senate	  and	  curriculum,	  attend	  meetings	  in	  place	  of	  
president,	  remain	  current	  on	  all	  curricular	  matters,	  attend	  regional	  and	  statewide	  
meetings	  regarding	  curricu

All five goals in program review are related 
– time is needed for officers to advance 
these initiatives High Rank

Support 
budgeted 1.5 
FTEF for 
senate to 
distribute as 
desired med

college wide 
carryover

Academic Senate/ 
Treasurer At least 0.25

Maintain	  Senate	  accounts	  and	  senate	  website,	  take	  and	  prepare	  minutes,	  attend	  
meetings	  when	  President	  and	  VP	  are	  not	  available,	  attend	  ASCCC	  plenary	  and	  
other	  institutes,	  others	  as	  needed.

All five goals in program review are related 
– time is needed for officers to advance 
these initiatives High Rank

Support 
budgeted 1.5 
FTEF for 
senate to 
distribute as 
desired med

college wide 
carryover

Classified Senate/ 
President

0.5 reassign 
time

All goals; an incoming president will have a significant learning curve and will require time 
to become familiar with the many intricacies of the Senate and shared governance. Not 
having release time makes it difficult to attract successors to the positio Supports all program review goals High Rank

Support case-
by-case 
backfill as 
may be 
needed med

case by case 
only-
carryover

Classified Senate/ 
President-elect

0.25 reassign 
time

president-‐elect	  has	  a	  significant	  learning	  curve	  and	  will	  require	  time	  to	  become	  familiar	  
with	  the	  many	  intricacies	  of	  the	  Senate	  and	  shared	  governance.	  Not	  having	  release	  time	  
makes	  it	  difficult	  to	  attract	  successors	  to	  the	  position.	  

Supports all program review goals High Rank

Support case-
by-case 
backfill as 
may be 
needed med

case by case 
only-
carryover

Puente Counselor 50% $46,000

More compensated time for our part-time faculty to participate in departmental and 
college-level activities

Fully support this to continue Puente 
program High

This is part of 
the 

agreement 
with UC to 
have the 
Puente 

program med/high
departmental 
B

B Budget

Rank Requestor B Budget $ Amount Request Rationale Dean's Comments

VP 
High/Low 
Rank

Rank 
Comments

VP 
Comments OPC Notes OPC ranking

Funding 
Source

President'
s Decision 
(Yes/No) Comments Notes:

1
Foothill Online 
Learning

Etudes 
hosting and 
services 
($129,000 
annual fee 
for 15-16 $129,000 

Support faculty development of high-quality online course sites that are 
openly licensed for remix and reuse and in compliance with requirements for 
accessibility, regular and effective contact, student authentication, 
documentation of attendance, FERPA, High
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2
Foothill Online 
Learning

Provide	  
stipends	  to	  
provide	  
mentoring	  
for	  
instructors	  
who	  are	  new	  
to	  teaching	  
online	  –	  one	  
faculty	  
mentor	  per	  
division $5,000 
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2 LA

TLC 
Student 
Worker $22,000 Student workers are essential to running the TLC effectively High

Equity 
funding? med

check if 
equity 
funding still 
available 
for 14/15 
(extended 
to Dec) or if 
new 
funding 
available in 
15/16.  
Otherwise 
one time or 
department 
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pres Instruction- VP

Maintenance	  
on	  a	  new	  
curriculum	  
system

$10,000 Goal	  2	  	  Examine	  the	  benefits	  of	  moving	  to	  a	  new	  curriculum	  system High Rank

is	  this	  part	  
of	  a	  PO	  for	  
purchase	  of	  
new	  
system?

low	  for	  
maintenanc
e,	  high	  for	  
system

CW	  
carryover

pres Instruction- VP

Upgrade	  to	  
Resource	  25	  
Live

$10,000 Goal	  3	  	  Examine	  the	  benefits	  of	  moving	  to	  a	  new	  version	  of	  Resource	  25 High Rank

essential	  for	  
colaboratio
n	  between	  
instruction,	  
rentals	  and	  
activities med/high

CW	  
carryover

pres Instruction- VP

Computer	  
and	  printer	  
for	  Research	  
Analyst $2,500

The	  request	  will	  support	  Goal	  4	  by	  providing	  the	  tools	  for	  the	  Equity	  Research	  Analyst	  to	  
be	  successful. High Rank

request	  
fulfilled-‐
expedited

pres Instruction- VP

6	  Divisional	  
SLO	  
Coordinator
s	  

3000 per 
academic 
year per 
coordinator- 
$18,000 total Goal	  1	  in	  previous	  goals High Rank med

CW	  
carryover

Rank Requestor
Equip. 
Request Amount Request Rationale Dean's Comments

VP 
High/Low 
Rank

Rank 
Comments

VP 
Comments OPC Notes OPC ranking

Funding 
Source

President'
s Decision 
(Yes/No) Comments Notes:

1 LRC
Instructional	  
Equip	  Funds $225,000	  

Inst.	  Equip	  funds	  have	  supported	  the	  following:Books	  
Online	  resources
Periodicals
Automation	  system
Audiovisual	  materials
Collection	  development	  and	  cataloging	  toolsInst.	  Equip	  funds	  have	  supported	  the	  
following:Books	  
Online	  resources
Periodicals
Automa

If	  Inst.	  Equip	  funds	  are	  available	  these	  
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highest	  
priority BHS-‐DMS

DMS	  
Replace	  
outdated	  US	  
equipment	  
&	  
transducers.	  	  
Has	  been	  
requested	  
since	  2010.	  	  
Request	  
first	  
replacemen
t	  for	  2014	  
and	  one	  per	  
year	  for	  3	  
years.	  
Average	  life	  
expectancy	  
is	  8-‐9	  years.	  	  
3	  of	  the	  5	  
major	  
ultrasound	  
equipment	  
is	  severely	  
outdated.	  	  
Dates	  of

Approx.	  
$155,000.	  
per	  system.	  
Request	  two	  
machines	  to	  
replace	  the	  
oldest	  ones	  
for	  2015-‐
2016.	  

Equipment	  is	  the	  crux	  of	  the	  DMS	  program.	  	  It	  is	  lab	  equipment	  to	  train	  our	  
future	  sonographers	  which	  are	  highly	  skilled	  and	  sought	  after.	  	  	  Career	  
reparation/education	  to	  meet	  patient's	  needs.	  Supports	  students	  learning	  &	  
career	  preparation.	  Supports	  Str

highest	  priority high
Perkins?	  

Donations?	  

propose	  to	  
fund	  only	  
one med Measure	  C

lottery BHS

DMS	  
Software	  
upgrades	  
within	  3	  
Years

By	  2013	  
Part	  of	  last	  
year’s	  
Program	  
Summary	  of	  
Planning	  
Goals	  &	  
Action	  
Plans. Meets	  student	  success	  as	  per	  college	  Mission	  Statement	  and	  the	  COR’s. LOTTERY High Lottery?

removed	  
from	  
consideratio
n	  by	  dean

BHS

PHT	  
Computer	  
Terminals	  in	  
the	  
classroom $10,000	  

Goal	  #10e	  Pharmacy	  Software	  is	  loaded	  on	  computer	  terminals	  and	  prescription	  
processing	  is	  completed	  via	  this	  software.	  	  Projected	  move	  to	  Main	  Campus	  may	  
provide	  some	  in	  class	  terminals	  for	  this	  purpose.	  By	  having	  adequate	  funding	  to	  
provide	  enough	  compu

Ask	  John	  Atkins.	  	  	  To	  turn	  over	  
desktops	  for	  laptops..	  	  Can	  biology	  still	  
have	  Ask	  John	  Atkins.	  	  	  To	  turn	  over	  
desktops	  for	  laptops..	  	  Can	  biology	  still	  
have	  Ask	  John	  Atkins.	  	  	  To	  turn	  over	  
desktops	  for	  laptops..	  	  Can	  biology	  still	  
have	   High

Existing	  
resources

look	  for	  
available	  pc	  
or	  look	  for	  
lowest	  cost med/low

spare	  
computers/
Measure	  C

BHS

BIO	  
Microscope
s	  -‐dissecting	  
(N=16)	  -‐
compound	  
light	  (N=33)

$1700-‐
$2500	  each	  
(total	  
amount	  
depends	  on	  
number	  
purchased)

The	  current	  status	  is	  such	  that	  the	  third	  course	  of	  the	  majors	  series	  (Biology	  1C)	  
does	  not	  have	  enough	  microscopes	  such	  that	  each	  student	  can	  have	  one	  and	  that	  
in	  some	  of	  the	  GE	  classes,	  microscopes	  literally	  have	  to	  be	  carried	  back	  and	  forth	  
between	  cla

priority	  is	  compound	  light	  miroscopes	  
(16).	  	  Majors	  series	  does	  not	  have	  full	  
set High

Need	  to	  
determine	  
dollar	  
amount	  of	  
request

proposing	  
replacing	  
old,	  
damaged	  
microscopes	  
only	  16	  
pieces,	  
approx	  $40K med/low measure	  C
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lottery BHS

RT	  Personal	  
Protective	  
Equipment	  
Supplies $500	  

Goal	  2.	  	  These	  supplies	  would	  allow	  for	  increased	  training	  to	  deal	  with	  infectious	  
diseases	  such	  as	  Ebola.	  	  This	  aligns	  with	  California	  Department	  of	  Public	  Health’s	  
recommendations.	   Lottery High Lottery?

new	  health	  
demandsreq
uire	  
additional	  
training,	  
suggest	  
fundibng	  
from	  lottery	  
for	  as	  long	  
as	  needed low

one	  time	  
lottery

high BHS

RT	  ASRT	  
Computed	  
Tomograph
y	  and	  
Mammogra
phy	  
Modules $3,000	  

Goal	  2.	  These	  modules	  would	  increase	  educational	  opportunities	  for	  students	  to	  
learn	  the	  most	  up	  to	  date	  information	  regarding	  CT	  and	  Mammography	  
equipment	  and	  procedures.	  	   High High Perkins?

removed	  
from	  
consideratio
n-‐already	  
funded	  from	  
one	  time	  
lottery

high CS-‐	  high

Additional	  
computers	  
to	  Augment	  
Exisiting	  
Computer	  
Classrooms

$30,000	  for	  
20	  
computers

Equipment	  to	  help	  faculty	  provide	  in-‐person	  assistance	  to	  students	  in	  classes,	  and	  to	  
meet	  current	  CS	  class	  size	  limits.

Needed	  to	  run	  current	  CS	  labs	  
properly;	  potentially	  fund	  through	  
Measure	  C High

more	  
stations	  
would	  allow	  
for	  higher	  
class	  size	  
and	  
increased	  
FTES high Measure	  C

ask	  for	  
more	  
information

high Chemistry-‐	  high

Vacuum	  
Pumps	  for	  
CHEM	  30B	  
to	  avoid	  
contaminati
on	  of	  house	  
vacuum	  line

6	  x	  $726	  =	  
$4356 Maintain	  laboratory	  standards	  and	  continue	  planned	  experiments

HIGH;	  necessary	  to	  continue	  proper	  
experiments	  and	  meet	  EH&S	  standards High Safety. med/high Measure	  C ask	  victor

1 Art

New	  
exhaust	  
system	  in	  
Ceramics 4500 #1-‐	  safety	  hazard,	  out	  of	  compliance

Was	  approved	  last	  year,	  canceled	  by	  
Plant	  Services High

This	  was	  
funded	  last	  
year? high

department
al	  B

2 Art

Glaze	  room	  
exhaust	  
hood 5000 #2-‐	  safety	  hazard,	  out	  of	  compliance

Was	  approved	  last	  year,	  canceled	  by	  
Plant	  Services High

This	  was	  
funded	  last	  
year? high

department
al	  B

3 Theater

Wireless	  
mic	  
installation	  
in	  Lohman	  
Theatre 10000 #3-‐	  we	  currently	  spend	  2-‐3K	  per	  year	  on	  rental,	  will	  save	  money	  in	  long	  term Saving	  $	  is	  good! High

High,	  
depending	  
on	  life	  of	  
wireless	  
mic.	  If	  they	  
last	  5	  years	  
or	  more,	  
then	  it	  saves	  
money.	   low

use	  
department	  
foundation	  
or	  rental	  
revenue

4 Theater

New	  lighting	  
control	  
console	  in	  
Lohman 6000 Current	  lighting	  system	  is	  12	  years	  old	  -‐	  does	  not	  work	  with	  modern	  equip

System	  is	  worn	  out	  and	  needs	  to	  be	  
replaced High med/low

use	  
department	  
foundation	  
or	  rental	  
revenue
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Naomi Kitajima

Complete 
constructio

n and 
installation 
of disability 
accessible 
door for 

Psychologic
al Services

12000

*Compliance with National Ambulatory Care Accreditation standards.
*Provide better access to services.

*Provide efficient usage to the Health Services and Psychological Services
*Compliance with National Ambulatory Care Accreditation standards.

*Provide b

Needs to be done to meet ADA regs High Pending 
installation

possible	  use	  
of	  DSPS,	  
check	  if	  
project	  
planned	  or	  
if	  we	  can	  
still	  request	  
DSP&S	  
approval high

DSP&S	  or	  
campus	  ctr	  
funds

follow	  up	  
with	  Pat	  re	  
use	  of	  DSPS

Melanie Hale

8 Large 
Chairs for 
Therapist 
Offices

$6,400 Increased staffing and address ADA compliance issues High

vendor	  gave	  
free	  chair,	  
one	  one	  
large	  was	  
needed

no	  purchase	  
necessary

Melanie Hale File Cabinet $800 Preserve existing records High
Check with 

Brenda 
Visas Davis

med/high

Measure	  C	  
but	  check	  
for	  surplus

should	  the	  
records	  be	  
left	  in	  paper	  
form	  or	  
scanned?

BHS
EMS	  
Ambulance $8,000	  
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D. Swett

Title IX 
training for 
certification 

of 
administrat
ors, faculty 
and staff 

for all 
required 
Title IX 

functions

$30,000 
To implement new Title IX regulations  we need to certify coordinators, 
investigators and provide trainings to administrators, faculty, staff and 

students

This is an unfunded mandate that 
requires immediate compliance. 
Funding will support in-person 

training, online training, 
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pres

Classified 
Senate to 
purchase 
regalia for 
graduation 
attendance of 
Classified 
Staff $2,000 


