


Employee	
  Support:	
  Encourage	
  employee	
  participation	
  in	
  leadership	
  and	
  activities	
  
that	
  engages	
  them	
  with	
  the	
  college	
  and	
  the	
  community.	
  
	
  
Innovation:	
  Recognize	
  and	
  support	
  a	
  campus	
  culture	
  that	
  values	
  innovation	
  and	
  
creative	
  problem	
  solving.	
  
	
  
Innovation:	
  Employ	
  a	
  data-­‐driven	
  decision-­‐making	
  process.	
  	
  
	
  
Collaboration/Partnerships:	
  Collaborate	
  with	
  K-­‐12,	
  adult	
  education,	
  and	
  four-­‐year	
  
colleges	
  in	
  ways	
  that	
  serve	
  students	
  and	
  society.	
  
	
  
Collaboration/Partnerships:	
  Partner	
  with	
  business	
  and	
  industry	
  to	
  prepare	
  students	
  
for	
  the	
  workforce.	
  
	
  
Collaboration/Partnerships:	
  Increase	
  lifelong	
  learning	
  opportunities	
  for	
  our	
  
community.	
  
	
  
Governance:	
  Strengthen	
  everyone’s	
  sense	
  of	
  community	
  and	
  commitment	
  to	
  the	
  


