Program Review Committee Winter 2015 Review Times

The Program Review Committee met on the follow days during winter
quarter:

Figure 1. Winter Quarter Meetings of PRC

| Date | Time | Hours |



Program Review Committee ObservatioAsgril 15, 2015

General College Issues:
1. A number of program reviews mentioned that they felt there was not enough
capacity in Marketing and Instruction/Institutional Research to support their
needs

iersthat impact student success

jram Reviews do nask departments to address the potential duplication of
)urces / services between programs. The PRC Charge does not include
ing collegewide recommendations to improve college effectiveness.

2N the variance in responselearly some programs value the process more

1 others. This suggests a need to make the process more approachable by
ing the sought after answers easier to @@ivIt might also suggest the need
nsure PRC recommendations are used by OPC in its deliberations for
)mmendations to PaRC.



Example Program Review Committee Comments, April 15, 2015

Strengthd Commendations (examples)

Chemistry

PRC found that the program review was generally a good, reflectivestsdif; and the department has
included thoughtful analysis of the SLO data.

Counseling
The PRC thought that the PR showed a good use of data and a thorough discussion.

GISGeography
PRC looks forward to a new degree and applauds the development of new curricula. The program is
responsive to student demand for new courses in this rapidly changing field.



Suggestions for Improvement (examples)
Anthropology
The PRC suggests that to improve the Program Level Outcomes Assessment the department seek out




Recommendationgexamples)

Business
We recommend that the Business faculty meet with the PRC by October 15th 2015 to discuss areas for
improvement and the plan for assessing outcomes.

GIS-Geography
PRC recommends that the department provide revised program outcomes statearghtaethods of
assessment or complete existing program assessments and submit them to PRC by June 1st 2015.

Engineering Nano Technology / Physics
PRC recommends the Nano department complete a report showing of how NANO is funded and a plan
for achieving increases in enroliment. Please submit this report to the PRC by October 15th 2015.

Health Services

PRC recommends th#te program conduct an assessment of student perceptions related to the use of
campus health services. This assessment might include indicators of satisfaction for students that have
used the Center as well as feedback from students that have not used the Center. Please submit the



Foothill College Program Review Committee Analysis, April 15, 2015

Division



DearDental Assisting°’rogram Review Author:

Thank you for your time and effort in completing the Comprehensive Program Review this year.
Your work contributes to the College’s efftotseek ways to constagtimprove on behalbf
students.

Strengths
The PRC felt that overall this was a very well writiezgram review.
The program review included &ny good analysis and discussion of the data.

Inclusion oflabor market datavas helpful to understanding program outcomes.

Suggestions for Improvement

While PRC appreciated the custom tabulation of the student demographic data, it should be
noted that the “average” for comparison was for all departments in the college for eae y
compared to a 3 year department average.

PRC has no other suggestions for improvement.

Recommendation- |

The program is recommended to continue in the regular program review cycle.



DearDental Hygiend’rogram Review Author:
Thank you for your time and effort in completing the Comprehensive Program Review this year.



DearDiagnostic Medical Sonograptrogram Review Author:

Thank you for your time and effort in completing the Comprehensive Program Review this year.
Your work contributes to the College’s effort to seek ways to constamiprove on behalbf
students.

Strengths



DearRadiologic Technologlrogram Review Author:

Thank you for your time and effort in completing the Comprehensive Program Review this year.
Your work contributes to the College’s effort to seek ways to constamiprove on behalbf
students.

Strengths

PRC felt that the r



DearAnthropologyProgram Review Author:

Thank you for your time and effort in completing the Comprehensive Program Review this year.
Your work contributes to the College’s effort to seek ways to constamiprove on behalbf
students.

Strengths

The PRC felt that overall the response was an improvement over the submission fet32012

The PRC thought that the Pathways chart was very helpful in explaining the program.

Suggestion®r Improvement

The PRC felt that some of the comments made by R€ Rist year were not addressed,
specifically:
X There is still no tracking on nontranscriptable certificates and no discussion of making
them transcriptable.
X There is a statement about“atrong transfer program” but no evidence is provided.

The PRC suggests that the department consider other approaches, in addition to “online quality
standards” to reduce the equity gap in student succes®ifdine courses.

The PRC found that althougjire Goals mention “repeatability/this issue is not referenced
elsewhere in the document so it is unclear what need the goal is trying to address.

The PRC suggests that to improve the Program Level Outcomes Assessment the department
seek out assistandeom the Division SLO Coordinator and Institutional Research.

Recommendation-Yellow

The program is recommended to continue in the regular program review cycle.
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DearBusinesd’rogram Review Author:

Thank you for your time and effort in completing the Comprehensive Program Review this year.
Your work contributes to the College’s effort to seedkys to constanyl improve on behalbf
students.

Strengths

PRC felt that the Goal and treadalysis data provided was specific and informative.

Suggestions for Improvement

PRC requests that the department review the questions and available data GodeMissions
andprovide more substantive responses.

Please provide PR©urse level and program level assessments, reflections and outcome
analysign the program review

PRC suggests that the departmeavisethe Goals section and make a stronger case (using
data) for conclusions. Please link the Goals to the previous Program Outcome Assessments.

In future, opening day could be used to analyze, discuss, and write SLO responses

Recommendation-Yellow

Work on the Outcomes assessment should start in the spring of 2015; PRC suggests you contact
the division SLO coordinator for assistance.

We recommend that the Business faculty meet with the PRC by October 15thd@0iE5uss
areas for improvement



DearGeography- GIS Program Review Author:

Thank you for your time and effort in completing the Comprehensive Program Review this year.
Your work contributes to the College’s efftotseek ways to constagtimprove on behalbf
students.

Strengths

PRQooksforward to a new degree and applautie development of new curricula. The
program is responsive to student demand for new courses in this rapidly changing field.

Suqggestias for Improvement

PRCecommendthat Geography/GIS request a meeting with Counseling (facilitated by Dean
of Business) to talk about degree applications andiaeiersidentified in the program review
that prevent students from completing a degree

Recommendation- |




DearPhilosophyProgram Review Author:

Thank you for your time and effort in completing the Comprehensive Program Review this year.
Your work contributes to the College’s effort to seek ways to constamiprove on behalbf
students.

Strengths

PRC commends the department for its innovative use of podcasts.

PRC notes the robust SLO course Assessment Findings/Refleatierezl into TracDat.

Suggestions for Improvement

PRCecommendthe departmentmeet withthe Articulation Officer



DearAssessment and Testirgrogram Review Author:

Thank you for your time and effort in completing the Comprehensive Program Review this year.
Your work contributes to the College’s effort to seek ways to constamiprove on behalbf
students.

Strengths
PRC finds this program review much improved over the previous submission.
PRC applauds the department’s efforts to make the center and testing more supportive of

student needs.

Suggestions for Improvement

PRC concurs with the Vice Presidentsricern about revalidating test scores to come in
compliancg” with the program review’s note that “&



DearPolitical Scienc&®rogram Review Author:

Thank you for your time and effort in completing the Comprehensive Program Review this year.
Your work contributes to the College’s effort to seek ways to constamiprove on behalbf
students.

Strengths

PRC felt that the program faculty members have demonstrated through the program review
their commitment to the teaching of Political Science.

Suggestions for Improvement

PRC sggests that the department meett leastonce a year. All programs should hold annual
department meetings.

PRGuggessthat the department talk with their SLO coordinator and division diearhelp in
completing their assessments

PRC concsmwi



DearCounseling’rogram Review Author:

Thank you for your time and effort in completing the Comprehensive Program Review this year.
Your work contributes to the College’s effort to seek ways to constamiprove on behaldf
students.

Strengths



DearPass the TorcRProgram Review Author:



DearPuenteProgram Review Author:

Thank you for your time and effort in completing the Comprehensive Program Review this year.
Your work contributes to the College’s effort to seek ways to constamiprove on behalbf
students.

Strengths

PRC complements the program for beginning to look at the available data.

Suggestions for Improvement

PRC suggest that the program continue to work with the Office of Institutional Research and
Planning to focus on program success through an examinatioonoparativesuccess data,
both at Foothill and statevide.

Recommendation- |

PRC recommends that the program develmgmuest)an analysis of comparative success rates
betweenPuente and similarly situatestudents. Please send the PRC this analysis by October
15th of 2015.

The program is recommended to continue in the regular program review cycle.
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DearArt HistoryProgram Review Author:

Thank you for your time and effort in completing the Comprehensive Program Review this year.
Your work contributes to the College’s effort to seek ways to constamiprove on behaldf
students.



DearMusic Technologyrogram Review Author:

Thank you for your time and effort in completing the Comprehensive Program Review this year.
Your work contributes to the College’s efftotseek ways to constagtimprove on behalbf
students.

Strengths

PRC felt that the program review was well written and commend



DearMusic GeneraProgram Review Author:

Thank you for your time and effort in completing the Comprehensive Program Review this year.
Your work contributes to the College’s effortdeek ways to constantimprove on behalbf
students.

Strengths

PRC finds that the program has solid enrollment and the faculty are innovative with their
curriculum.

Suggestions for Improvement

PRC notes that there is no response to Program assedsrsection.

PRC agrees with the division dean notettma lack of clearly defined goals (“actually, the lack of
any stated goals”).

Recommendation-Yellow

PRGecommendghat program levegoals and assessments



DearSpanishProgram Review Author:

Thank you for your time and effort in completing the Comprehensive Program Review this year.
Your work contributes to the College’s effort to seek ways to constamiprove on behalbf
students.

Strengths
We applaud the Spanish department’s effortsatbdress the enroliment decline, including the

development of new curriculum such as SparistHealthCareWorkersand Elementary
SpanistiConverston landll.

Suggestions for Improvement

PRC looked at the fall 2014 and winter 2015 data and the numbers are still down compared to
last year.PRC igery sensitive to the fact that there are factors beyond the program’s control
which has resulted in a declineaenroliment, but PRC suggestise program is not viable with

the currentlevel of staffing

Recommendation-

PRC concurs with the recommendation of the division dedaransfer one FTIEto De Anza and
recommendthat this course of action be explored immediately.

The PR@commends the department develapwritten remediation plan and submit it to PRC

by June 1st 2015The plan should list the steps being taken, when the changes will occur,
projections of the impact of the changes on enrollment, and suggested goals for demonstrating
successthat will allow PaRC to assess progress

The program is recommended to submit an-adicycle comprehensive program review in fall
2015.

23









DearEngineering / Nano Technology / Physieeogram Review Author:

Thank you for your time and effort in completing the Comprehensive Program Review this year.
Your work contributes to the College’s effort to seek ways to constamiprove on behalbf
students.

Strengths

PRC notes that the physics program has excellent community outreach and both engineering
and physics should be commended on their robust enrollingeatth.

Allthree programs are working hard to help targeted student groups and they are
experimenting with new curriculum.

Suggestions for Improvement

PRC is concerned that the enrollment for NANO has dropped over the last three years and that
the program is serving a very small group of students and thus may not be viable.

Recommendation- |

PRC recommends the Nano department complete a



DearHealth Service®rogram Review Author:

Thank you for your time and effort in completing the Comprehensive Program Review this year.
Your work contributes to the College’s effort to seek ways to constamiprove on behalbf
students.



DearPsychological Servicé&rogram Review Author:

Thank you for your time and effort in completing the Comprehensive Program Review this year.
Your work contributes to the College’s effort to seek ways to constamiprove on behalbf
students.

Strengths

PRC is impressed by the use of data to drive SLO reflections. This isvatteailand
thoughtful program review.

Suggestions for Improvement

For the next review we would like to see some demographic information






DearAcademic Senat@rogram Review Author:

Thank you for your time and effort in completing the Comprehensive Program Review this year.
Your work contributes to the College’s effort to seek ways to constamiprove on behalbf
students.

Strengths

PRC commends the Academic Selsa#ort to include substantive goals witnrelevance to
current agendas in the program review document.






DearDean Language Artd-RCProgram Review Author:

Thank you for your time and effort in completing the Comprehensive Program Review this year.
Your work contributes to the College’s effort to seek ways to constamiprove on behalbf
students.

Strengths
PRC concurs with the Vice President that

“t he LAand LR@livisionsprovide excellentinstruction, Supplementainstruction and learning
supportthroughthe Coursesand Programghe TLCthe Libraryandthe LRC.

Suggestions for Improvement

PRC was unable to provide a complete assessment given the incomplete nature of the program
review submitted.

Recommendation-Yellow

PRC recommends that the Dean please resubmatvised more complete PR to the PRC by
June . The revised program revieshould include a discussion of Equity initia8 currently
undertaken in Language Arts and by the Dgdease include any relevant data.
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DearKCIProgram Review Author:

Thank you for your time and effort in completing the Comprehensive Program Review this year.
Your work contributes to the College’s effort to seek wiaysonstanty improve on behalbf
students.

Strengths

The PRC is impressed by the improvement in the KCI PR over last year.

Suggestions for Improvement

PRC suggests that the departmémtludedata that reflects the performance of Footlaliedit
students(LINC coursesKCI did not address the data provided in the LINC PR data sheets

www.foothill.edu/staff/irs/programplans/docs/2013



DearVP Student ServiceBrogram Review Author:



DearVP WorkforceProgram Review Author:

Thank you for your time and effort in completing the Comprehensive Program Review this year.
Your work contributes to the College’s effort to seek ways to constamiprove on behalbf
students.

Strengths

This & a thoughtful and analytical program revieWwhe committee was impressed by the scope
and rigor of the reflections.

Suggestions for Improvement





