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Foothill	
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2014	
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  Rubric	
  for	
  Prioritization	
  –	
  FINAL	
  

	
  
Title	
  of	
  Request:	
   Date:	
  
Department/Program:	
   Division:	
   Amount	
  Requested:	
  

	
  
Meets	
  Minimum	
  Requirements	
   Yes	
   No	
  
Minimum	
  requirements	
  include	
  alignment	
  with	
  college	
  mission	
  and	
  having	
  a	
  completed	
  program	
  review	
  that	
  includes	
  the	
  
resource	
  request.	
  

	
   	
  

	
  
Criteria	
   High	
  	
   Medium	
  	
   Low	
  	
  
Institutional	
  Learning	
  Outcomes	
  



11/21/2014	
  
Final	
  

evidence	
  of	
  impact	
  on	
  program,	
  or	
  
equipment	
  needs	
  that	
  are	
  operationally	
  
necessary.	
  Evidence	
  demonstrating	
  severe	
  
losses	
  in	
  a	
  major	
  funding	
  source	
  for	
  critical	
  
program.	
  	
  

program	
  OR	
  flexibility/limited	
  evidence	
  
demonstrating	
  request	
  is	
  operationally	
  
necessary.	
  Losses	
  in	
  some	
  funding	
  
sources	
  for	
  critical	
  and	
  noncritical	
  
programs.	
  

necessary.	
  Program	
  will	
  continue	
  
to	
  be	
  funded	
  by	
  identifiable	
  
sources.	
  

Future	
  need	
   Evidence	
  demonstrating	
  anticipated	
  or	
  
continuing	
  needs	
  will	
  be	
  fulfilled	
  by	
  
request.	
  

Limited	
  evidence	
  demonstrating	
  
anticipated	
  or	
  continuing	
  needs	
  will	
  be	
  
fulfilled	
  by	
  request.	
  

No	
  evidence	
  demonstrating	
  
anticipating	
  or	
  continuing	
  needs	
  
will	
  be	
  fulfilled	
  by	
  request.	
  

Criteria	
  Total	
  (add	
  up	
  number	
  of	
  
high,	
  medium,	
  low	
  indicators)	
  

	
   	
   	
  

	
  
	
  

Additional	
  Comments	
  
Rationale:	
  
	
  
	
  
	
  
	
  
Areas	
  needing	
  further	
  clarification:	
  
	
  
	
  
	
  
	
  
Other	
  considerations:	
  
	
  
	
  
	
  
	
  
Potential	
  funding	
  source:	
  
	
  
	
  

	
  
Priority	
  band	
   	
  High,	
  medium,	
  or	
  low	
  


