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To	
  monitor	
  the	
  effectiveness	
  of	
  these	
  strategies,	
  we	
  will	
  collaborate	
  with	
  our	
  Office	
  of	
  Institutional	
  
Research	
  as	
  well	
  as	
  our	
  Student	
  Equity	
  Workgroup.	
  We	
  are	
  also	
  mindful	
  of	
  the	
  need	
  to	
  examine	
  both	
  
quantitative	
  and	
  qualitative	
  data	
  to	
  determine	
  whether	
  there	
  are	
  significant	
  differences	
  in	
  the	
  efficacy	
  
between	
  our	
  three	
  core	
  strategies,	
  and	
  identify	
  any	
  disproportionate	
  impact	
  that	
  may	
  be	
  occurring.	
  	
  
	
  
>	
  Assessment	
  and	
  Placement	
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these	
  resources	
  is	
  needed	
  in	
  order	
  to	
  increase	
  the	
  rate	
  at	
  which	
  we	
  refer	
  students	
  to	
  them.	
  Recognizing	
  
that	
  face-­‐to-­‐face	
  services	
  may	
  have	
  different	
  impacts	
  than	
  online	
  services,	
  we	
  plan	
  to	
  work	
  with	
  
Institutional	
  Research	
  to	
  monitor	
  the	
  effectiveness	
  of	
  our	
  services,	
  with	
  particular	
  attention	
  to	
  identifying	
  
and	
  mitigating	
  disproportionate	
  impact.	
  
	
  
Finally,	
  Title	
  5	
  section	
  55520	
  requires	
  us	
  to	
  assist	
  all	
  non-­‐exempt	
  students	
  with	
  developing	
  an	
  education	
  
plan.	
  This	
  provides	
  a	
  challenge	
  because	
  few	
  students	
  are	
  non-­‐exempt,	
  requiring	
  the	
  limited	
  counselors	
  we	
  
have	
  to	
  serve	
  many	
  thousands	
  of	
  students.	
  Last	
  year,	
  in	
  2013-­‐2014,	
  our	
  ratio	
  was	
  about	
  1,002	
  students	
  
per	
  counselor.	
  Students	
  may	
  work	
  one




