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The	  purpose	  of	  the	  Student	  Success	  and	  Support	  Program	  (SSSP)	  Plan	  (Credit	  Students)	  is	  for	  the	  
college	  to	  plan	  and	  document	  how	  SSSP	  services	  will	  be	  provided	  to	  credit	  students1.	  The	  goal	  of	  the	  
Student	  Success	  and	  Support	  Program	  is	  to	  increase	  student	  access	  and	  success	  by	  providing	  students	  
with	  core	  SSSP	  services,	  including	  (1)	  orientation,	  (2)	  assessment	  and	  placement,	  and	  (3)	  counseling,	  
advising,	  and	  other	  education	  planning	  services,	  and	  the	  support	  services	  necessary	  to	  assist	  them	  in	  
achieving	  their	  educational	  goal	  and	  declared	  course	  of	  study.	  	  
	  
More	  specifically,	  colleges	  are	  to:	  

• Provide	  at	  least	  an	  abbreviated	  SEP	  to	  all	  entering	  students	  with	  a	  priority	  focus	  on	  students	  
who	  enroll	  to	  earn	  degrees,	  career	  technical	  certificates,	  transfer	  preparation,	  or	  career	  
advancement.	  

• Provide	  orientation,	  assessment	  and	  placement,	  and	  counseling,	  advising,	  and	  other	  education	  
planning	  services	  to	  all	  first-‐time	  students
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Be	  sure	  to	  include	  input	  from	  faculty,	  staff,	  administrators	  



 

0 
 

"E3OLCN!LH!"OP=ENO!"P33E""!QN=!"P..C<O!.<CR<QI!.SQN!"LRNQOP<E!.QRE!
	  
College	  Name:	  Foothill	  College	  
District	  Name:	  Foothill-‐De	  Anza	  Community	  College	  District	  
	  
U&!(&-#4M@!that	  funds	  requested	  herein	  will	  be	  expended	  in	  accordance	  with	  the	  provisions	  of	  
Chapter	  2	  (commencing	  with	  Section	  55500)	  of	  Division	  6	  of	  title	  5	  of	  the	  California	  Code	  of	  
Regulations.!
	  
Signature	  of	  College	  SSSP	  Coordinator:	  ________________________________________________	  

Name:	  Denise	  Swett	   __________________________________________	   Date:	  _______________	  
	  
	  
Signature	  of	  the	  SSSP	  Supervising	  Administrator	  	  
or	  Chief	  Student	  Services	  Officer:	  _____________________________________________________	  

Name:	  Denise	  Swett	   __________________________________________	   Date:	  _______________	  
	  
	  
Signature	  of	  the	  Chief	  Instructional	  Officer:	  _____________________________________________	  

Name:	  Kimberlee	  Messina	   _____________________________________	   Date:	  _______________	  
	  
	  
Signature	  of	  College	  Academic	  Senate	  President:	  ________________________________________	  

Name:	  Carolyn	  Holcroft	  ________________________________________	   Date:	  _______________	  
	  
	  
Signature	  of	  College	  President:	  _______________________________________________________	  

Name:	  Judy	  Miner	  ____________________________________________	   Date:	  _______________	  
	  
	  
Signature	  of	  District	  Chancellor:	  ______________________________________________________	  

Name:	  Linda	  Thor	   ____________________________________________	   Date:	  _______________	  
	  
	  

Contact	  information	  for	  person	  preparing	  the	  plan:	  

Name:	  Laureen	  Balducci	   Title:	  Associate	  Vice	  President	  of	  Student	  Services/Dean	  
of	  Counseling	  

Email:	  
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=4-&(#4,')F	  For	  the	  following	  SSSP	  services:	  (a)	  orientation,	  (b)	  assessment	  and	  placement,	  (c)	  
counseling,	  advising,	  and	  other	  education	  planning	  services,	  and	  (d)	  follow-‐up	  services	  for	  at-‐risk	  
students,	  describe	  the	  approach	  your	  college	  is	  taking	  to	  meet	  its	  responsibilities	  under	  title	  5	  section	  
55531.	  	  Include	  the	  target	  student	  audiences,	  the	  types	  of	  activities,	  service	  delivery	  strategies,	  
partnerships,	  staff,	  resources,	  technology	  and	  research	  support	  assigned	  to	  provide	  services.	  
	  
Report	  projected	  expenditures	  related	  to	  these	  items	  in	  the	  Budget	  Plan.	  
	  
LL*H! 3,-&!"&-T4(&)!
4H!C-4&'#*#4,'!

1. Describe	  the	  target	  student	  audience,	  including	  an	  estimate	  of	  the	  annual	  number	  of	  first-‐
time	  students	  to	  be	  served.	  Describe	  the	  delivery	  methods	  (in	  groups,	  online,	  etc.)	  and	  
activities	  that	  will	  be	  provided.	  	  Describe	  any	  partnerships	  among	  colleges	  or	  with	  high	  
school	  districts,	  workforce	  agencies,	  or	  other	  community	  partners	  that	  assist	  with	  providing	  
orientation.	  Describe	  at	  what	  point(s)	  in	  the	  student’s	  academic	  pathway	  services	  are	  
provided	  (before	  registration,	  at	  15	  units,	  etc.).	  	  
	  

Foothill	  College’s	  orientation	  event,	  “Student	  Orientation,	  Assessment,	  and	  Registration”	  (SOAR)	  
serves	  a	  diverse	  target	  student	  population	  .	  SOAR	  events	  are	  to	  all	  students,	  	  inclusive	  of	  first	  
generation,	  first-‐time,	  and	  adult	  learner	  (re-‐entry)	  students.	  The	  SOAR	  events	  cater	  to	  a	  number	  of	  
students	  from	  cultural,	  socioeconomic,	  transgender,	  religious,	  and	  ability-‐challenged	  backgrounds.	  	  
SOAR	  accommodates	  students	  who	  have	  applied	  to	  Foothill	  College	  for	  the	  first	  time,	  no	  matter	  if	  
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webpage.	  After	  the	  students	  test,	  they	  immediately	  get	  a	  print	  out	  of	  their	  test	  scores.	  	  Students	  
then	  can	  sign	  up	  for	  a	  mandatory	  CNSL	  5	  Introduction	  to	  College	  class	  as	  well	  as	  make	  an	  
appointment	  to	  see	  a	  counselor.	  During	  the	  CNSL	  5	  course,	  students	  will	  build	  their	  abbreviated	  and	  
comprehensive	  educational	  plans	  with	  a	  counselor.	  Students	  can	  follow-‐up	  with	  a	  counseling	  
appointment	  should	  they	  have	  unanswered	  questions	  or	  concerns.	  	  While	  there	  is	  no	  specific	  policy	  
about	  assessing	  student	  placement	  using	  multiple	  measures,	  counselors	  at	  Foothill	  do	  work	  with	  
students	  who	  may	  have	  AP	  scores	  or	  other	  significant	  factors	  which	  could	  affect	  their	  placement.	  
	  
After	  SOAR	  events,	  the	  outreach	  staff	  follow	  up	  with	  students	  via	  phone	  calls	  and	  emails,	  to	  see	  if	  
students	  have	  any	  questions	  about	  the	  SOAR	  event	  and	  activities,	  or	  to	  provide	  the	  student	  with	  
more	  general	  information	  about	  the	  college.	  	  
	  
We	  are	  in	  the	  process	  of	  implementing	  an	  online	  orientation	  available	  from	  Innovative	  Educators	  
(called	  Go2Orientation),	  which	  will	  begin	  late	  fall	  2014.	  	  Foothill	  College	  has	  many	  online	  students	  
that	  would	  not	  be	  able	  to	  attend	  an	  on	  campus	  orientation,	  so	  we	  wanted	  to	  give	  students	  the	  
option	  to	  do	  so	  online	  and	  at	  their	  convenience.	  	  This	  online	  version	  of	  our	  orientation	  is	  ADA	  
compliant	  and	  gives	  students	  an	  interactive	  role	  in	  orientation.	  	  The	  orientation	  includes	  video	  
vignettes	  of	  various	  student	  service	  areas	  on	  campus	  and	  allows	  them	  to	  learn	  about	  services	  that	  
are	  available	  to	  them.	  	  In	  order	  for	  students	  to	  get	  early	  registration	  and	  “credit”	  for	  taking	  the	  
online	  orientation,	  they	  will	  receive	  a	  “virtual”	  certificate	  indicating	  completion	  of	  the	  online	  
orientation.	  
	  
The	  data	  for	  new	  students	  entering	  Foothill	  for	  Fall	  2013	  was	  1,577.
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tests	  as	  part	  of	  SOAR	  events	  and	  at	  high	  schools	  
• 8	  Student	  Ambassadors:	  Assist	  students	  with	  check-‐in	  during	  SOAR	  events,	  answer	  general	  

college	  life	  questions,	  and	  act	  as	  tour	  guides	  during	  SOAR	  events	  and	  throughout	  the	  
academic	  year	  	  

• 5	  Enrollment	  Specialists	  (new	  positions)



3,11&/&F	  
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by	  the	  district	  in	  any	  future	  terms	  of	  enrollment.	  The	  regulations	  also	  state	  that	  students	  need	  to	  be	  
in	  good	  academic	  standing	  and	  not	  on	  academic	  probation	  for	  2	  consecutive	  terms.	  

The	  Foothill	  requirements	  include,	  in	  addition	  to	  the	  state	  rules,	  the	  selection	  of	  an	  education	  goal	  
of	  transfer,	  degree,	  or	  certificate	  and	  selection	  of	  a	  major	  field	  of	  study	  (rather	  than	  undecided).	  A	  
higher	  priority	  is	  given	  to	  continuing	  and	  returning	  students	  enrolling	  full	  time	  (12	  units	  or	  more).	  

The	  date	  and	  time	  of	  initial	  registration	  for	  students	  not	  meeting	  the	  enrollment	  priority	  criteria	  will	  
be	  after	  students	  who	  have	  met	  the	  criteria	  and	  will	  be	  determined	  by	  the	  number	  of	  units	  earned.	  

Priority	  Enrollment	  Order	  

In	  accordance	  with	  new	  state	  and	  local	  regulations,	  students	  will	  be	  assigned	  registration	  dates	  in	  
the	  following	  order.	  

I. Veterans,	  Foster	  Youth,	  DSPS,	  EOPS	  and	  CalWorks	  students	  who	  have	  completed	  orientation,	  
assessment	  and	  an	  educational	  plan.	  

II. Continuing	  students	  who	  have	  	  
o Enrolled	  in	  12	  units	  in	  most	  recent	  term	  (excluding	  summer)	  
o Selected	  an	  educational	  goal	  of	  transfer,	  degree	  or	  certificate	  
o Declared	  a	  major	  

III. New	  college	  students	  (beginning	  in	  fall	  2014)	  who	  have	  	  
o Completed	  
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taken	  at	  another	  U.S.	  college/institution:	  	  

• Requires	  submission	  of	  an	  unofficial	  transcripts	  with	  a	  grade	  of	  C	  or	  better	  AND	  a	  course	  
description	  from	  the	  school	  catalog	  at	  the	  time	  students	  took	  the	  class	  

• AP	  Test	  score	  of	  3	  or	  higher:	  	  
• Assessment/Placement	  Exam	  score	  (Math,	  English,	  ESLL,	  Chemistry)	  
• Proof	  of	  coursework	  taken	  at	  a	  college	  outside	  the	  U.S.:	  	  

o Requires	  a	  Foothill	  counselor	  or	  departmental	  approval;	  and	  
o Must	  include	  an	  evaluated	  foreign	  transcript	  with	  course	  descriptions	  

• Other/Challenge:	  If	  students	  do	  not	  meet	  any	  of	  the	  above,	  a	  prerequisite	  clearance	  requires	  
dean	  or	  director	  approval	  

	  
E14/4?414#@!&W+1*4'&%F!
!

Maintaining	  Board	  of	  Governors	  Fee	  Waiver	  eligibility	  pursuant	  to	  section	  58621	  State	  law	  requires	  
that	  students	  attending	  California	  Community	  Colleges	  pay	  enrollment	  fees.	  The	  3*14M,-'4*!
3,00$'4#@!3,11&/&)!X,*-%!,M!R,T&-',-)!2XCR5!A&&!U*4T&-	  permits	  these	  enrollment	  fees	  to	  be	  
waived	  for	  all	  eligible	  California	  and	  AB540	  students.	  Students	  are	  made	  aware	  that	  the	  BOG	  Fee	  
Waiver	  is	  designed	  to	  cover	  their	  enrollment	  fees	  only.	  Other	  campus	  resources	  exist	  to	  assist	  with	  
the	  purchase	  of	  books	  and	  supplies	  and	  must	  be	  applied	  for	  separately.	  	  
	  

If	  students	  are	  a	  California	  resident	  or	  qualify	  for	  AB540	  status	  (For	  AB540	  information,	  please	  visit	  
the	  following	  link:	  http://www.foothill.edu/outreach/ab540.php,	  they	  may	  be	  eligible	  for	  a	  BOG	  Fee	  
Waiver	  if	  they	  meet	  at	  least	  one	  of	  the	  following	  criteria.	  

I. They	  have	  filed	  a	  Free	  Application	  for	  Federal	  Student	  Aid	  (FAFSA)	  if	  they	  are	  a	  U.S.	  citizen	  or	  
eligible	  non-‐citizen	  OR	  they	  have	  filed	  a	  California	  Dream	  Act	  Application	  if	  they	  are	  an	  
undocumented	  a xV :un :AF zAd :FF ezAP :SF ezAP :AAF zAa :uFxT 5zaC aACd z z zACd ag CPaA,y  AF zAa :uF zAd  B :arF zAd :eF zAd :	  F on
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1. Describe	  the	  target	  student	  audience,	  including	  an	  estimate	  of	  the	  annual	  number	  of	  

students	  to	  be	  assessed,	  and	  a	  description	  of	  who	  will	  be	  required	  to	  be	  assessed.	  Describe	  
the	  methods	  by	  which	  assessment	  and	  placement	  services	  will	  be	  delivered.	  Describe	  any	  
partnerships	  among	  colleges	  or	  with	  high	  school	  districts,	  workforce	  agencies,	  or	  other	  
community	  partners	  that	  assist	  with	  providing	  assessment	  and	  placement.	  Describe	  at	  what	  
point(s)	  in	  the	  student’s	  academic	  pathway	  assessment	  and	  placement	  are	  provided	  (while	  
still	  in	  high	  school,	  summer,	  during	  registration,	  etc.).	  	  	  
	  

Prior	  to	  taking	  an	  assessment	  test	  at	  Foothill	  College,	  students	  must	  apply	  and	  submit	  an	  application	  
through	  CCCApply	  in	  order	  to	  obtain	  a	  student	  ID	  number.	  Assessment	  Testing	  and	  Placement	  is	  
required	  of	  Foothill	  students	  who	  plan	  to	  obtain	  a	  certificate,	  degree	  or	  ADT,	  take	  a	  math	  or	  English,	  
or	  ESLL	  course	  or	  any	  pre-‐requisites	  that	  require	  certain	  math	  or	  English	  levels	  (and	  that	  have	  not	  
been	  met	  by	  equivalent	  courses	  at	  other	  accredited	  colleges).	  	  In	  addition,	  students	  that	  want	  to	  
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We	  plan	  to	  review	  cut	  scores	  and	  multiple	  measures,	  aligned	  with	  the	  selection	  of	  the	  state-‐wide	  
common	  assessment	  ,	  which	  will	  include	  discipline	  faculty,	  student	  services	  faculty	  and	  staff	  and	  
administrators.	  
	  

	  
4. Describe	  the	  college’s	  
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d. English	  and	  ESLL	  placement	  test	  scores	  are	  valid	  for	  two	  years.	  	  Math	  placement	  test	  scores	  

are	  valid	  for	  one	  year.	  
	  

 
6. Describe	  what	  externally-‐administered	  third-‐party	  test	  results	  are	  accepted	  for	  placement.	  	  

Does	  the	  college	  accept	  an	  Early	  Assessment	  Program	  (EAP)	  result	  of	  “college	  ready”	  to	  
exempt	  students	  from	  the	  college	  placement	  test	  in	  English?	  	  In	  math?	  
	  

Foothill	  does	  not	  accept	  any	  third-‐party	  test	  results	  for	  placement.	  	  
	  
	  
	  

7. Include	  in	  the	  Budget	  Plan	  all	  staff	  costs	  (salaries	  and	  benefits)	  for	  each	  position	  and	  the	  
direct	  cost	  to	  purchase,	  develop	  or	  maintain	  assessment	  instruments	  or	  other	  technology	  
tools	  specifically	  for	  assessment.	  

-‐ Assessment	  Center	  Supervisor:	  1	  FTE;	  salary:	  $75,50.56;	  benefits:	  $25,460.53	  
-‐ Assessment	  Specialists:	  2	  FTE;	  salaries:	  $105,730.00;	  benefits:	  $40,	  877.34	  
-‐ RegisterBlast	  cost:	  $20,000/year	  
-‐ Accuplacer	  cost:	  $40,000/year	  

	  
	  
444H!3,$')&14'/B!Q%T4)4'/B!*'%!C#K&-!E%$(*#4,'!.1*''4'/!"&-T4(&)!

1. Describe	  the	  target	  student	  audience,	  including	  an	  estimate	  of	  the	  annual	  number	  of	  
students	  to	  be	  provided	  (a)	  counseling,	  (b)	  advising,	  (c)	  and	  other	  education	  planning	  
services.	  	  Describe	  what	  these	  services	  are,	  the	  service	  delivery	  methods	  (in	  person,	  in	  
workshops,	  FTES	  funded	  classes,	  online,	  etc.)	  and	  models	  used.	  Describe	  any	  partnerships	  
among	  colleges	  or	  with	  high	  school	  districts,	  workforce	  agencies,	  or	  other	  community	  
partners	  that	  assist	  with	  providing	  these	  services.	  Describe	  at	  what	  point(s)	  in	  the	  student’s	  
academic	  pathway	  counseling,	  advising,	  and	  other	  education	  planning	  services	  are	  provided	  
(before	  registration,	  at	  15	  units,	  etc.)	  	  	  

	  
The	  target	  student	  audience	  for	  counseling,	  advising	  and	  educational	  planning	  services	  is	  inclusive	  of	  
the	  entire	  student	  population.	  Specific	  programs	  such	  as	  Puente,	  EOPS,	  DSPS,	  Veterans,	  Pass	  the	  
Torch,	  conduct	  outreach	  to	  target	  students	  from	  underrepresented	  and/or	  underserved	  student	  
populations.	  At	  every	  step	  of	  the	  process	  to	  start	  at	  Foothill	  College,	  students	  are	  reminded	  of	  the	  
available	  support	  services	  to	  assist	  them	  with	  a	  successful	  college	  experience.	  Foothill	  also	  has	  ASK	  
Foothill	  a	  24/7	  online,	  on-‐
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also	  receive	  assistance	  in	  formulating	  abbreviated	  and	  comprehensive	  educational	  planning,	  
based	  on	  math	  and	  English	  score	  placements	  and	  by	  integrating	  multiple	  measures.	  Financial	  
Aid	  counseling	  is	  also	  provided	  to	  students	  if	  needed	  
	  

• Counseling	  faculty	  teach	  courses	  both	  online	  and	  face-‐to-‐face:	  
	  

o CNSL	  1	  –	  College	  Success	  (	  units)	  
o CNSL	  2	  –	  College	  and	  Life	  Management	  (	  units)	  
o CNSL	  5	  -‐	  Orientation	  to	  College	  (1.5	  units)	  
o CNSL	  51	  –	  Learning	  Strategies	  (tied	  to	  our	  Pass	  the	  Torch	  tutorial	  program;	  3	  units)	  
o CNSL	  52	  –	  College	  &	  Life	  Management	  (	  units)	  
o CNSL	  53	  –	  Effective	  Study	  (designed	  specifically	  to	  meet	  the	  needs	  of	  our	  probation	  

and	  disqualified	  students;	  	  units	  )	  	  
o CNSL	  72	  –	  Stress,	  Wellness	  &	  Coping	  (3	  units)	  
o CNSL	  85A	  –	  Transfer	  Readiness	  (1	  unit)	  
o CNSL	  90	  –	  Introduction	  to	  Online	  Learning	  (1	  unit)	  
o CNSL	  275	  -‐	  EOPS:	  Road	  to	  Success	  	  
o CRLP	  55	  –	  Lifelong	  Learning	  Strategies	  	  
o CRLP	  70	  –	  Career	  Life	  Planning	  Self-‐Assessment	  (4)	  
o CRLP	  71	  –	  Exploring	  Career	  Fields	  (1	  unit)	  
o CRLP	  73-‐	  Effective	  Resume	  Writing	  (1	  unit)	  
o CRLP	  74	  –	  Interviewing	  Techniques	  (1	  unit)	  

	  
(Note:	  All	  courses	  except	  CNSL	  275	  are	  CSU	  transferable,	  with	  CSNL	  1,	  2,	  and	  5,	  and	  soon	  to	  be	  CRLP	  
7	  
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counseling,	  advising	  and	  other	  education	  planning	  services,	  such	  as	  scheduling	  or	  degree	  
audit.	  For	  third-‐party	  tools,	  be	  specific	  about	  the	  product	  and	  how	  it	  is	  used.	  	  	  
	  	  

The	  Counseling	  Division	  (Counselors,	  Evaluators,	  and	  Counseling	  Specialists)	  use	  the	  following	  tools	  
for	  technology:	  
	  

• Foothill	  College	  webpage	  –	  students	  can	  readily	  peruse	  important	  information	  and	  download	  
forms	  such	  as	  pre-‐requisites	  clearances,	  petitions	  to	  Academic	  Council,	  graduation	  petitions	  
and	  course	  substitution	  forms;	  Foothill	  College	  online	  college	  catalog;	  free	  	  

• Banner	  	  -‐	  general	  student	  information	  system	  used	  at	  Foothill	  College	  	  
• Degree	  Works	  degree	  audit	  system	  –	  online	  educational	  planning	  and	  tracking	  $20,000	  per	  

year	  
• SARS	  –	  Student	  scheduling	  system;	  approx.	  $7,500	  per	  year	  within	  Counseling	  Division	  
• ASK	  Foothill	  (IntelliResponse):	  general	  questions	  and	  answers	  regarding	  Foothill	  College	  

policies,	  application,	  registration,	  course	  info,	  etc.;	  $25,000	  per	  year	  
• EUREKA	  -‐	  for	  career	  exploration
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counselor	  and	  student	  will	  complete	  a	  Student/Counselor	  Agreement,	  indicating	  the	  challenges	  that	  
hinder	  the	  student’s	  academic	  progress.	  They	  will	  discuss	  solutions	  that	  address	  these	  challenges	  
and	  educational	  priorities.	  	  The	  student	  and	  counselor	  sign	  the	  agreement	  and	  will	  meet	  to	  follow-‐
up	  at	  the	  end	  of	  the	  quarter.	  Finally,	  if	  the	  student	  becomes	  acutely	  at-‐risk,	  in	  addition	  to	  adhering	  
to	  the	  support	  options	  listed	  above,	  students	  will	  be	  required	  to	  schedule	  intermittent	  
appointments	  throughout	  the	  quarter	  with	  the	  counselor	  for	  close	  observation	  of	  their	  academic	  
progress.	  	  
	  
Technology	  tools	  used	  within	  EOPS:	  SunGard	  Higher	  Education-‐Banner	  Student	  System	  is	  used	  to	  
track	  student	  transcripts	  and	  GPA;	  SARS	  Grid	  for	  student	  appointment	  system;	  Degree	  Works	  for	  
online	  educational	  planning;	  fall	  2014	  online	  implementation	  of	  tutorial	  services	  (such	  as	  
SMARTHINKING)	  where	  students	  will	  have	  24-‐hour	  access	  to	  live	  certified	  tutors.	  



3,11&/&F	  Foothill	  College	   =4)#-4(#F	  FHDA	   +*/&	  _____	  ,M!______	  
 

22 
 



3,11&/&F	  Foothill	  College	   =4)#-4(#F	  FHDA	   +*/&	  _____	  ,M!______	  
 

23 
 

have	  met	  with,	  evaluated	  the	  student’s	  file	  and	  determine	  the	  student	  is	  in	  jeopardy	  of	  losing	  
EOPS	  services	  and	  are	  at-‐risk	  

!
!
!
!
.-,+,)&%!E*-1@!Q1&-#!.-,/-*0:	  
	  

• Half-‐	  time	  Counselor	  Specialist	  –	  Identifies	  at-‐risk	  students	  through	  ARGOS	  reporting.	  The	  
college	  is	  currently	  	  reviewing	  3rd	  	  party	  vendors	  who	  provide	  electronic	  early	  alert	  systems	  
for	  possible	  implementation	  

• 1-‐2	  full	  time	  Counselors	  -‐	  Meet	  with	  students	  and	  teach	  a	  college	  success	  and	  study	  skills	  
course.	  Partner	  with	  Math	  department	  to	  formulate	  a	  core	  group	  for	  a	  pilot	  project	  fall	  2014	  

	  
3. 	  Identify	  any	  technology	  tools	  used	  for	  follow-‐up	  services.	  	  For	  third-‐party	  tools,	  be	  specific	  

about	  the	  product	  and	  how	  it	  is	  used.	  	  	  
	  

• Degree	  Works	  online	  degree	  audit	  can	  assist	  counselors	  and	  students	  with	  keeping	  track	  of	  
student’s	  GPA,	  and	  provides	  data	  for	  the	  conversation	  about	  the	  realities	  of	  their	  desired	  
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cuts,	  districts	  may	  also	  count	  expenditures	  for	  costs	  that	  were	  allowable	  as	  of	  2008-‐09,	  even	  
though	  they	  are	  no	  longer	  allowable	  under	  SB	  1456	  and	  current	  SSSP	  regulations.	  	  These	  
include	  Admissions	  and	  Records,	  Transfer	  and	  Articulation	  Services,	  Career	  Services	  and	  
other	  Institutional	  Research.	  	  Describe	  what	  types	  of	  services	  are	  provided	  during	  this	  
transition	  period	  that	  is	  being	  used	  for	  district	  match.	  
	  

District	  match	  	  
• Enrollment	  Services	  –	  includes	  application	  and	  registration	  process	  (Matriculation	  paid	  for	  

some	  of	  the	  staffing	  for	  this	  in	  the	  past)	  
• Tutorial	  -‐	  assistance	  particularly	  in	  English	  and	  math	  labs	  and	  tutorial	  centers	  	  
• Transfer	  Center	  –	  transfer	  assistance	  with	  transfer	  center	  staff	  and	  counselors	  
• Career	  Center	  –	  career	  exploration	  through	  computer	  programs	  and/or	  counselors	  
• DRC	  and	  general	  counseling	  –	  for	  at-‐risk	  student	  population	  
• CNSL	  5	  Orientation	  classes	  –	  for	  educational	  planning	  	  
• General	  counseling	  –	  for	  academic,	  transfer,	  career	  and	  personal	  counseling	  and	  support	  
• Institutional	  Research	  Office	  –	  for	  data	  collection	  and	  evaluation	  

	  



3,11&/&F	  Foothill	  College





3,11&/&F	  Foothill	  College	   =4)#-4(#F	  FHDA	   +*/&	  _____	  ,M!______	  
 

29 
 



3,11&/&F	  Foothill	  College	   =4)#-4(#F	  FHDA	   +*/&	  _____	  ,M!______	  
 

30 
 

development	  events	  offered	  by	  the	  Statewide	  Academic	  Senate	  in	  relation	  to	  3SP	  and	  
Student	  Equity	  Planning	  

• Collaborate	  with	  the	  college’s	  professional	  development	  committee	  to	  provide	  PD	  
opportunities	  to	  faculty	  and	  staff	  to	  support	  efforts	  to	  identify	  and	  mitigate	  any	  
disproportionate	  impact	  occurring	  in	  their	  programs	  

In	  addition	  to	  the	  face-‐to-‐
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All	  program	  review	  documents	  require	  commentary	  on	  the	  area’s	  equity	  efforts.	  Indeed,	  equity	  has	  
been	  woven	  throughout	  governance	  process.	  Ongoing	  professional	  development	  for	  faculty	  and	  
staff	  and	  administrators	  is	  needed	  to	  build	  and	  improve	  on	  our	  campus	  efforts	  to	  make	  student	  
success	  and	  support	  services	  and	  student	  equity	  a	  strong,	  central	  component	  
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title	  5	  Section	  55510	  (11)(b)	  requires	  that	  the	  Student	  Success	  and	  Support	  Program	  Plan	  for	  each	  
college	  "be	  developed	  in	  consultation	  with	  representatives	  of	  the	  academic	  senate,	  students,	  
administrators,	  and	  staff	  with	  appropriate	  expertise."	  	  Please	  list	  the	  persons	  and	  their	  stakeholder	  
group	  (e.g.,	  Student	  Senate,	  Academic	  Senate,	  Curriculum	  Committee,	  etc.),	  	  of	  the	  individuals	  who	  
participated	  in	  the	  development	  and	  writing	  of	  this	  Plan.	  	  Add	  more	  pages	  as	  needed.	  	  
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Stakeholder	  Group:	  3SP	  Work	  Team	  and	  Admissions	  and	  Records,	  and	  Veterans	  

Name:	  Thom	  Shepard	  	   	   Title:	  Supervisor,	  Testing	  and	  Assessment	  	  

Stakeholder	  Group:	  	  3SP	  Work	  Team	  and	  Assessment	  

Name:	  April	  Henderson	   	   Title:	  Interim	  Supervisor,	  EOPS/CARE	  

Stakeholder	  Group:	  3SP	  Work	  Team	  and	  EOPS	  

Name:	  Antoinette	  Chavez	   	   Title:	  Outreach	  and	  Student	  Ambassador	  Coordinator	  

Stakeholder	  Group:	  3SP	  Work	  Team	  and	  Outreach	  and	  Student	  Ambassadors	  

Name:	  William	  Walker	   	   Title:	  Counseling	  Specialist	  

Stakeholder	  Group:	  3SP	  Work	  Team	  and	  Prerequisite	  clearance	  staff	  

Name:	  Rachel	  Reese	   	   Title:	  Student	  

Stakeholder	  Group:	  3SP	  Work	  Team	  and	  Basic	  skills,	  disabled	  and	  transfer	  students	  

	  

	  
	   	  




