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	   MEETS	  CRITERIA	   NEEDS	  
STRENGTHENING	  

DOES	  NOT	  MEET	  CRITERIA	   COMMENTS	  
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Clear	  and	  concise	  
statement	  that	  outlines	  
the	  principles	  that	  guide	  
the	  work	  of	  the	  program,	  
its	  programs	  goals/	  
objectives,	  stakeholders	  
and	  how	  it	  connects	  to	  the	  
College’s	  overarching	  
mission.'
	  

Clear	  &	  concise	  
Specific	  to	  the	  

program;	  who	  it	  serves	  
and	  what	  is	  does	  that	  
separates	  it	  from	  other	  
departments/programs	  

Addresses	  the	  
larger	  impact	  of	  the	  
program	  

Identifies	  
stakeholders	  

Aligned	  with	  College	  
mission	  statement	  
	  
	  
	  
	  
	  
	  
	  

States	  the	  
program’s	  purpose	  and	  
who	  it	  serves	  

Limited	  scope	  &	  
reach	  

Aligned	  with	  
College	  mission	  
statement	  
	  

	  



	  

	  

	  

'
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	   MEETS	  CRITERIA	   NEEDS	  
STRENGTHENING	  

DOES	  NOT	  MEET	  CRITERIA	   COMMENTS	  
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(A-‐C)	  

Includes	  required	  data:	  
Program	  data	  
Department	  level	  

data	  	  
Associate	  Degree	  

Transfer	  Data	  
Utilizes	  data	  given	  

by	  Institutional	  
Research	  
	  
	  

Required	  data	  is	  given	  
but	  analysis	  does	  not	  
support	  data	  in	  
following	  area(s):	  

Program	  data	  
Department	  level	  data	  	  
Associate	  Degree	  

Transfer	  Data	  
	  
	  
	  
	  
	  

Missing	  required	  data:	  
Program	  data	  
Department	  level	  data	  	  
Associate	  Degree	  Transfer	  

Data	  
	  
	  

Click	  here	  to	  enter	  text.	  

	  

	  

	  

	  

	  

	  

	  

	  



	  

	  

	   MEETS	  CRITERIA	   NEEDS	  
STRENGTHENING	  

DOES	  NOT	  MEET	  CRITERIA	   COMMENTS	  

	  
DATA	  ANALYSIS	  
(D)	  
	  
+45677894:'-594;<'

Utilized	  data	  given	  by	  
Institutional	  Research	  	  

Complete,	  concise	  and	  
well-‐organized	  

Appropriate	  data	  
collection/analysis	  

Aligned	  with	  the	  
language	  of	  the	  
corresponding	  
achievement	  target	  

Provides	  solid	  evidence	  
that	  targets	  were	  met,	  
partially	  met,	  or	  not	  met	  

Compares	  new	  
findings	  to	  past	  
trends,	  as	  appropriate	  

Supporting	  
documentation	  (rubrics,	  
surveys,	  more	  complete	  
reports*,



	  

	   MEETS	  CRITERIA	   NEEDS	  
STRENGTHENING	  

DOES	  NOT	  MEET	  CRITERIA	   COMMENTS	  

	  
DATA	  ANALYSIS	  
(E)	  
	  
):=;94:''
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Utilized	  data	  given	  by	  
Institutional	  Research	  	  

Complete,	  concise	  and	  
well-‐



	  

	  

	   MEETS	  CRITERIA	   NEEDS	  
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	   MEETS	  CRITERIA	   NEEDS	  	  
STRENGTHENING	  

DOES	  NOT	  MEET	  CRITERIA	   COMMENTS	  

	  
(A)	  





	   MEETS	  CRITERIA	   NEEDS	  
STRENGTHENING	  

DOES	  NOT	  MEET	  CRITERIA	   COMMENTS	  

	  
(D)	  
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Meets	  or	  exceeds	  
minimum	  institutional	  
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	   MEETS	  CRITERIA	   NEEDS	  	  



	   MEETS	  CRITERIA	   NEEDS	  	  
STRENGTHENING	  

DOES	  NOT	  MEET	  CRITERIA	   COMMENTS	  



'



SECTION	  6:	  PROGRAM	  GOALS	  AND	  RATIONALE	  

	   MEETS	  CRITERIA	   NEEDS	  
STRENGTHENING	  

DOES	  NOT	  MEET	  CRITERIA	   COMMENTS	  
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Program	  Goals	  support	  
the	  college	  mission,	  vision	  
and	  values	  

Program	  goals	  are	  
feasible	  and	  financially	  
viable	  

Program	  goals	  are	  
supported	  by	  sound	  
rationale	  that	  reflects	  
stakeholder	  input	  



SECTION	  7:	  PROGRAM	  RESOURCES	  AND	  SUPPORT	  

	   MEETS	  CRITERIA	   NEEDS	  
STRENGTHENING	  

DOES	  NOT	  MEET	  CRITERIA	   COMMENTS	  
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	  All	  Program	  resource	  
needs/requests	  are	  tied	  to	  
a	  related	  goal	  in	  section	  6	  
and	  explains	  how	  the	  
resource	  request	  supports	  
the	  before	  mentioned	  
goal	  

	  All	  Program	  resource	  
needs/requests	  	  adhered	  
to	  the	  guiding	  principles,	  
rubrics	  and	  resource	  
allocation	  	  guidelines	  as	  
outlined	  from	  the	  
Operations	  Planning	  
Committee	  	  
	  

Program	  resource	  
needs/requests	  are	  not	  
tied	  to	  a	  related	  goal	  in	  
section	  6	  

	  Program	  resource	  
needs/requests	  does	  	  
not	  explain	  how	  
request	  supports	  a	  goal	  
listed	  in	  section	  6	  

Not	  all	  of	  the	  
Program	  resource	  
needs/requests	  	  
adhered	  to	  the	  guiding	  
principles,	  rubrics	  and	  
resource	  allocation	  	  
guidelines	  as	  outlined	  
from	  the	  Operations	  
Planning	  Committee	  	  
	  

	  Program	  resource	  
needs/requests	  	  do	  not	  



SECTION	  8:	  PROGRAM	  REVIEW	  SUMMARY	  

	   MEETS	  CRITERIA	   NEEDS	  
STRENGTHENING	  

DOES	  NOT	  MEET	  CRITERIA	   COMMENTS	  

	  


