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Section	  1:	  Data	  and	  Trend	  Analysis	  
	  
a. Program	  Data:	  	  
Data	  will	  be	  posted	  on	  http://foothill.edu/staff/irs/programplans/programreviewdata.php	  for	  
all	  measures	  except	  non-‐transcriptable	  completion.	  You	  must	  manually	  copy	  data	  in	  the	  boxes	  
below	  for	  every	  degree	  or	  certificate	  of	  achievement	  covered	  by	  this	  program	  review.	  	  
Transcriptable	  Programs	   2010-‐2011	   2011-‐2012	   2012-‐2013	   %	  Change	  

	   	   	   	   	  

	   	   	   	   	  

	  
Please	  provide	  any	  non-‐transcriptable	  completion	  data	  you	  have	  available.	  Institutional	  
Research	  does	  not	  track	  this	  data;	  you	  are	  responsible	  for	  tracking	  this	  data.	  	  
Non-‐Transcriptable	  Program	   2010-‐2011	   2011-‐2012	   2012-‐2013	   %	  Change	  

Example:	  Career	  Certificate	   	   	   	   	  

	   	   	   	   	  

	  
If	  you	  have	  a	  non-‐transcriptable	  certificate	  that	  serves	  a	  workforce	  need,	  and/or	  has	  external	  
certification,	  please	  provide	  a	  brief	  narrative	  explaining	  the	  industry	  need	  for	  this	  certificate,	  
and	  attach	  any	  supporting	  data.	  
	  

If	  it	  does	  not	  have	  external	  certification,	  and/or	  is	  not	  a	  workforce	  program,	  please	  provide	  a	  
brief	  narrative	  justifying	  the	  need	  for	  a	  certificate	  that	  is	  not	  state	  approved,	  and	  attach	  any	  
supporting	  data.	  	  

	  
b. Department	  Level	  Data:	  
	   2010-‐2011	   2011-‐2012	   2012-‐2013	   %	  Change	  
Enrollment	  	   	   	   	   	  
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c. Associate	  Degree	  Transfer	  (ADT)	  
There	  is	  a	  fall	  2014	  legislated	  deadline	  for	  approval	  of	  ADTs	  (AA-‐
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f. Productivity:	  Although	  the	  college	  productivity	  goal	  is	  535,	  there	  are	  many	  factors	  that	  

affect	  productivity,	  i.e.	  seat	  count/facilities/accreditation	  restrictions.	  Please	  evaluate	  and	  
discuss	  the	  productivity	  trends	  in	  your	  program,	  relative	  to	  the	  college	  goal	  and	  any	  
additional	  factors	  that	  impact	  productivity.	  If	  your	  productivity	  is	  experiencing	  a	  declining	  
trend,	  please	  address	  strategies	  that	  your	  program	  could	  adopt	  to	  increase	  productivity.	  

	  

	  
g. Course	  Offerings:	  Review	  the	  enrollment	  trends	  by	  course	  and	  consider	  the	  frequency,	  

variety,	  demand,	  pre
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j. Innovation:	  Please	  comment	  on	  any	  innovative	  initiatives	  within	  your	  program,	  this	  could	  

include	  areas	  regarding	  sustainability,	  stewardship	  of	  resources,	  collaboration,	  grants	  
and/or	  curriculum.	  

	  
Section	  2:	  Student	  Equity	  and	  Institutional	  Standards	  

	  
As	  part	  of	  an	  accreditation	  
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d.	  Institutional	  Standard	  for	  Certificate	  Completion	  Number	  (Transcriptable):	  325	  	  
Has	  the	  number	  of	  students	  completing	  certificates	  in	  your	  program	  held	  steady,	  or	  
increased/declines	  in	  the	  last	  three	  years?	  Please	  comment	  on	  the	  data,	  analyze	  the	  trends,	  
including	  any	  differences	  in	  completion	  rates	  by	  student	  demographics.	  
	  	  
	  
	  
	  
	  
	  
	  	  
e.	  Institutional	  Standard	  for	  Transfer	  to	  four-‐year	  colleges/universities:	  775	  
Based	  on	  the	  transfer	  data	  provided,	  what	  role	  does	  your	  program	  play	  in	  the	  overall	  transfer	  
rates?	  Please	  comment	  on	  any	  notable	  trends	  or	  data	  elements	  related	  to	  your	  program’s	  role	  
in	  transfer.	  

	  
	  
	  
	  
	  
	  

Section	  3:	  Core	  Mission	  and	  Support	  
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f. Analyze	  your	  program	  in	  relation	  to	  other	  programs	  in	  our	  region,	  defined	  as	  San	  Mateo	  
and	  Santa	  Clara	  counties.	  	  

	  
g. Discuss	  any	  job	  placement	  and/or	  salary	  data	  available	  for	  your	  students	  after	  

graduation.	  

	  
h. Please	  analyze	  and	  comment	  on	  average	  salary/wage	  data	  in	  the	  region,	  defined	  as	  San	  

Mateo	  and	  Santa	  Clara	  counties.	  	  

	  
i. Program	  accreditation:	  If	  applicable,	  please	  describe	  your	  program	  accreditation:	  the	  

agency,	  the	  frequency	  of	  the	  process	  and	  the	  current	  status	  of	  the	  program	  by	  the	  
accrediting	  body.	  

	  
	  
	  
	  
	  
	  
j. Service	  to	  the	  community:	  Please	  describe	  community	  service,	  outreach	  and	  special	  

projects	  or	  initiatives	  that	  the	  program	  provides.	  	  	  	  
	  
	  
	  
	  
	  

	  
	  
	  

	  

	  



Comprehensive	  
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c. How	  has	  assessment	  of	  program-‐level	  student	  learning	  outcomes	  led	  to	  
certificate/degree	  program	  improvements?	  	  	  Have	  you	  made	  any	  changes	  to	  your	  
program	  based	  on	  the	  findings?	  

	  
d. If	  your	  program	  has	  other	  outcomes	  assessments	  at	  the	  program	  level,	  comment	  on	  

the	  findings.	  

	  
e. What	  do	  faculty	  in	  your	  program	  do	  to	  ensure	  that	  meaningful	  dialogue	  takes	  place	  in	  

both	  shaping	  and	  evaluating/assessing	  your	  program’s	  student	  learning	  
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g. What	  summative	  findings	  can	  be	  gathered	  from	  the	  Program	  Level	  Assessments?	  	  

	  
	  
	  Annual	  Action	  Plan	  and	  Summary:	  Using	  the	  information	  above,	  list	  the	  program’s	  action	  steps,	  
the	  related	  Core	  Mission	  objective,	  SLO	  assessment	  data	  and	  the	  expected	  impact	  on	  student	  
success.	  
Action	  Step	   Related	  SLO	  

assessment	  (Note	  
applicable	  data)	  

Related	  ESMP	  Core	  
Mission	  Goals	  (Basic	  
Skills,	  Transfer,	  Work	  
Force,	  Stewardship	  of	  
Resources)	  

How	  will	  this	  action	  
improve	  student	  
learning/success?	  

1	   	   	   	  
2	   	   	   	  
3	   	   	   	  

	  
	  

Section	  6:	  	  Program	  Goals	  and	  Rationale	  
Program	  goals	  address	  broad	  issues	  and	  concerns	  that	  incorporate	  some	  sort	  of	  measurable	  
action	  and	  connect	  to	  Foothill’s	  core	  missions,	  Educational	  &	  Strategic	  Master	  Plan	  (ESMP),	  
the	  division	  plan,	  and	  SLOs.	  	  Goals/Outcomes	  are	  not	  resource	  requests.	  	  
	  
List	  Previous	  Program	  Goals/Outcomes	  from	  last	  academic	  year:	  check	  the	  appropriate	  status	  
box	  &	  provide	  explanation	  in	  the	  comment	  box.	  
Goal/Outcome	  (This	  is	  
NOT	  a	  resource	  
request)	  

Completed?	  (Y/N)	   In	  Progress?	  (Y/N)	   Comment	  on	  Status	  

1.	  	   	   	   	  
	   	   	   	  
	   	   	   	  

	  
New	  Goals:	  Goals	  can	  be	  multi-‐year	  (in	  Section	  7	  you	  will	  detail	  resources	  needed)	  

Goal/Outcome	  (This	  is	  
NOT	  a	  resource	  
request)	  

Timeline	  (long/short-‐
term)	  

How	  will	  this	  goal	  
improve	  student	  
success	  or	  respond	  to	  
other	  key	  college	  
initiatives?	  

How	  will	  progress	  
toward	  this	  goal	  be	  
measured?	  

1.	  	   	  

	  

	  

	  

,	  	  	  
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e. Areas	  of	  concern,	  if	  any:	  

	  

	  
f. Recommendations	  for	  improvement:	  

	  
	  

g. Recommended	  Next	  steps:	  
___	  Proceed	  as	  planned	  on	  program	  review	  schedule	  	  
___	  Further	  review/Out	  of	  cycle	  in-‐depth	  review	  
	  
Upon	  completion	  of	  section	  9,	  the	  Program	  Review	  should	  be	  returned	  to	  department	  faculty	  
and	  staff	  for	  review,	  then	  submitted	  to	  the	  Office	  of	  


