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  ¥! Purpose:	
  Evaluate	
  college	
  planning	
  and	
  

resource	
  priori7za7on	
  process	
  

"#$%#&$'!
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Admin	
  
College	
  
website	
  

PaRC	
  mtgs	
  

Classified	
  
Email	
  

Division	
  mtgs	
  
	
  

FT	
  Faculty	
  
Division	
  mtgs	
  

Email	
  
	
  

PT	
  Faculty	
  
Email	
  

2.33)/&456./!

Ques7on	
  allows	
  respondents	
  to	
  select	
  
mul7ple	
  methods.	
  

Indicate	
  how	
  you	
  are	
  informed	
  about	
  college	
  planning	
  discussions	
  and	
  decisions.	
  

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Email Division 
mtgs

College 
website

Senate 
mtgs

Dept 
mtgs

MyPortal Other PaRC 
mtgs

PaRC 
website



	
  
!	
  
	
  
	
  

2.33)/&456./!

Method	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  Timely	
  Source	
  
	
  
	
  
	
  
	
  

Ques7on	
  allows	
  respondents	
  to	
  
respond	
  about	
  more	
  than	
  one	
  method.	
  

Email	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  94% 	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
   	
  





	
  
!	
  
	
  
	
  College’s	
  planning	
  process	
  is: 	
  Strongly	
  Agree/Agree	
  	
  

	
  	
  

785//&/9!:!+$,.)%4$!7%.4$,,!

Accessible	
  and	
  undergoes	
   	
   	
   	
   	
   	
  75%	
  
con7nuous	
  improvement 	
   	
   	
   	
   	
   	
   	
  	
  
Driven	
  by	
  evidence	
   	
   	
   	
   	
   	
   	
   	
  73% 	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

	
   	
  	
  

Requires	
  documenta7on, 	
   	
   	
   	
   	
  82%	
  	
  
assessment,	
  reflec7on	
  

	
   	
  	
  

Full-­‐7me	
  faculty	
  responded	
  “strongly	
  agree/agree”	
  at	
  a	
  lower	
  
percentage	
  rate	
  compared	
  to	
  the	
  other	
  employee	
  categories—at	
  
least	
  20	
  percentage	
  points	
  difference.	
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College	
  decisions	
  are:	
   	
   	
   	
  Strongly	
  Agree/Agree	
  	
  
	
  	
  

785//&/9!:!+$,.)%4$!7%.4$,,!

Based	
  on	
  student	
  learning	
   	
   	
   	
   	
   	
  67% 	
  	
  
related	
  to	
  ILOs 	
   	
   	
   	
   	
   	
   	
  	
  
Made	
  through	
  a	
  process	
  	
   	
   	
   	
   	
   	
  67%	
  
emphasizing	
  student	
  success 	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

	
   	
  	
  
Are	
  inclusive	
  and	
  transparent 	
   	
   	
   	
  41% 	
  	
  
Less	
  than	
  half	
  of	
  full-­‐7me	
  faculty	
  responded	
  “Strongly	
  Agree/Agree.”	
  

Disseminated	
  in	
  a	
  7mely	
  manner	
   	
   	
  55% 	
   	
   	
  	
  

Less	
  than	
  one-­‐third	
  of	
  classified	
  staff	
  and	
  full-­‐7me	
  faculty	
  strongly	
  
agree	
  or	
  agree	
  that	
  discussions	
  are	
  inclusive	
  and	
  transparent	
  (33%	
  	
  
and	
  29%).	
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  Academic	
  Senate	
  president	
  

ACE	
  representa7ve	
  
ASFC	
  president	
  
ASFC	
  student	
  trustee	
  
ASFC	
  student	
  reps	
  	
  
Classified	
  Senate	
  president	
  
College	
  president	
  
College	
  vice	
  presidents	
  

	
  Core	
  mission	
  workgroup	
  	
  
	
  tri-­‐chairs	
  
	
  CSEA	
  representa7ve	
  
	
  FA	
  representa7ve	
  
	
  MSA	
  representa7ve	
  
	
  Opera7ng	
  engineer	
  rep	
  
	
  Teamsters	
  representa7ve	
  

785//&/9!:!+$,.)%4$!7%.4$,,!
Who	
  are	
  the	
  PaRC	
  vo7ng	
  members?	
  

One	
  person	
  iden7fied	
  all	
  vo7ng	
  members	
  correctly	
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  Once	
  a	
  year 	
   	
   	
   	
  Every	
  other	
  year	
  

Every	
  third	
  year	
   	
   	
  Once	
  per	
  accredita7on	
  cycle	
  
	
   	
   	
   	
   	
  Not	
  Sure	
  

785//&/9!:!+$,.)%4$!7%.4$,,!
How	
  omen	
  is	
  the	
  comprehensive	
  program	
  review	
  conducted	
  for	
  each	
  program?	
  

About	
  one-­‐third	
  of	
  full-­‐7me	
  and	
  part-­‐7me	
  faculty	
  responded	
  “once	
  a	
  year”	
  

Every third 
year, 41%

Once a year, 
29%

Not Sure, 21%

Every other 
year, 6%

Once per 
accreditation 

cycle, 3%
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Where	
  do	
  requests	
  for	
  B-­‐budget	
  augmenta7on	
  get	
  priori7zed?	
  

OPC 	
   	
   	
   	
   	
   	
  PaRC	
  

Two-­‐thirds	
  of	
  part-­‐7me	
  faculty	
  answered	
  this	
  ques7on	
  incorrectly	
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  OPC 	
   	
   	
   	
   	
   	
  PaRC	
  

785//&/9!:!+$,.)%4$!7%.4$,,!
Where	
  do	
  requests	
  for	
  new	
  faculty	
  get	
  priori7zed?	
  

Two-­‐thirds	
  of	
  part-­‐7me	
  faculty	
  answered	
  this	
  ques7on	
  incorrectly	
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  Fall	
  2014 	
   	
   	
   	
   	
  Fall	
  2015	
  

Fall	
  2016 	
   	
   	
   	
   	
  Fall	
  2017	
  
	
   	
   	
   	
  Not	
  Sure	
  

	
  
	
  
	
  

785//&/9!:!+$,.)%4$!7%.4$,,!
When	
  is	
  the	
  next	
  accredita7on	
  site	
  visit	
  scheduled?	
  

Almost	
  two-­‐thirds	
  of	
  part-­‐7me	
  faculty	
  were	
  “not	
  sure”	
  how	
  to	
  answer	
  this	
  ques7on	
  

Fall 2017, 
57%

Not Sure, 32%

Fall, 2016, 7%

Fall 2015, 3% Fall 2014, 1%
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Program	
  Review	
  
Administrators	
  
Classified	
  staff	
  

Full-­‐7me	
  faculty	
  

Student	
  learning	
  outcomes	
  
Part-­‐7me	
  faculty	
  	
  	
  

75%64&-56./!
Indicate	
  the	
  planning	
  ac7vi7es	
  you	
  par7cipated	
  in	
  this	
  academic	
  year.	
  

Ques7on	
  allows	
  respondents	
  to	
  select	
  
mul7ple	
  planning	
  ac7vi7es.	
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  Received	
  Feedback	
   	
   	
   	
   	
   	
   	
   	
   	
  Yes	
  

Annual 	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  61%	
  
Comprehensive 	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  40%	
  
	
  

7%.9%53!+$#&$'!

Helpful	
  Feedback 	
   	
   	
   	
   	
   	
   	
   	
   	
  Yes	
  
Annual 	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  57%	
  
Comprehensive 	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  75%	
  
	
  

Annual:	
  N=31	
  
Comprehensive:	
  N=10	
  



	
  
!	
  
	
  
	
  Sugges7ons 	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Annual	
  	
  	
  	
  Comprehensive	
  

	
   	
  	
  

7%.9%53!+$#&$'!()99$,6./,!

Clearer	
  template 	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  65%	
   	
   	
   	
  89%	
  
	
   	
  	
  Shorter	
  template 	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  65%	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  0%	
  
	
   	
  	
  More	
  division	
  discussion	
   	
  	
  	
  	
  	
  61%	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  61%	
  

	
  
	
   	
  	
  

More	
  dean/VP	
  feedback	
   	
  	
  	
  	
  	
  39%	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  33%	
  
	
   	
  	
  

“Program	
  review	
  document	
  is	
  remarkably	
  complicated	
  and	
  not	
  
par7cularly	
  intui7ve	
  without	
  assistance.	
  There	
  is	
  no	
  significant	
  
difference	
  between	
  the	
  comprehensive	
  document	
  and	
  the	
  
annual	
  review.”	
  

Addi7onal	
  7me 	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  35%	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  56%	
  
	
   	
  	
  

Ques7on	
  allows	
  respondents	
  to	
  select	
  
mul7ple	
  sugges7ons.	
  



	
  
!	
  
	
  
	
  Feedback	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
   	
   	
   	
   	
  Yes	
  

Received	
  feedback	
   	
   	
   	
   	
   	
   	
   	
   	
  100%	
  
Helpful	
  feedback 	
   	
   	
   	
   	
   	
   	
   	
   	
  100%	
  
	
  

7$%;&/,!

Time	
  Spent 	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  Yes	
  
Less	
  than	
  2	
  hours 	
   	
   	
   	
   	
   	
   	
   	
   	
  50%	
  
2	
  to	
  5	
  hours 	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  	
  	
  0%	
  
More	
  than	
  5	
  hours	
   	
   	
   	
   	
   	
   	
   	
   	
  50%	
  
	
   Perkins:	
  N=5	
  



	
  
!	
  
	
  
	
  Sugges7ons 	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  Percent	
  	
  

	
  	
   	
   	
  	
  

7$%;&/,!()99$,6./,!

Clearer	
  understanding	
  about	
  criteria 	
   	
   	
  25%	
  	
   	
  
	
   	
   	
  	
  Clearer	
  understanding	
  about	
  7meline 	
   	
   	
  25% 	
   	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
   	
  	
  

Clearer	
  understanding	
  about	
  WWG	
  role 	
  	
  	
  	
  	
  	
  25% 	
  	
  
	
   	
  	
  “Our	
  college	
  is	
  reducing	
  Perkins	
  funding	
  that	
  was	
  tradi7onally	
  

granted	
  to	
  allied	
  health.	
  With	
  [the]	
  na7onal	
  health	
  care	
  plan	
  
coming	
  into	
  effect,	
  this	
  needs	
  to	
  be	
  recalibrated	
  in	
  favor	
  of	
  more	
  
funding	
  for	
  allied	
  health	
  programs.”	
  

Ques7on	
  allows	
  respondents	
  to	
  select	
  
mul7ple	
  sugges7ons.	
  



	
  
!	
  
	
  
	
  Feedback	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
   	
   	
   	
   	
  Yes	
  

Received	
  feedback	
   	
   	
   	
   	
   	
   	
   	
   	
  44%	
  
Helpful	
  feedback 	
   	
   	
   	
   	
   	
   	
   	
   	
  57%	
  
	
  

+$,.)%4$!+$<)$,1,!

Resource	
  Requests	
  (non-­‐Perkins):	
  N=9	
  



	
  
!	
  
	
  
	
  Sugges7ons 	
   	
   	
  	
   	
   	
   	
   	
   	
   	
   	
   	
  Percent	
  	
  

	
  	
  

+$,.)%4$!+$<)$,1!()99$,6./,!

Clearer	
  understanding	
  about	
  process 	
   	
   	
  25%	
  	
   	
  
	
   	
   	
  	
  Clearer	
  understanding	
  about	
  OPC	
  role	
   	
   	
  25%



	
  
!	
  
	
  
	
  Feedback	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
   	
   	
   	
   	
  Yes	
  

Received	
  feedback	
   	
   	
   	
   	
   	
   	
   	
   	
  35%	
  
Helpful	
  feedback 	
   	
   	
   	
   	
   	
   	
   	
   	
  75%	
  
	
  

(1)0$/1!=$5%/&/9!")14.3$,!>(="?!

“I	
  feel	
  that	
  SLOs	
  are	
  completely	
  bureaucra7c	
  and	
  at	
  best,	
  
minimally,	
  contribute	
  to	
  resource	
  priori7za7on.“	
  

Student	
  Learning	
  Outcomes:	
  N=37	
  

“Are	
  we	
  s7ll	
  doing	
  SLOs?	
  I	
  haven't	
  heard	
  about	
  them	
  since	
  we	
  
finished	
  our	
  accredita7on	
  report	
  and	
  follow-­‐up.”	
  

“They	
  [SLOs]	
  do	
  not	
  contribute	
  to	
  our	
  students'	
  success	
  nor	
  do	
  
they	
  contribute	
  to	
  the	
  improvement	
  of	
  our	
  teaching."	
  



	
  
!	
  
	
  
	
  Sugges7ons 	
   	
   	
  	
   	
   	
   	
   	
   	
   	
   	
   	
  Percent	
  	
  

(="!()99$,6./,!

More	
  department/division	
  support 	
   	
   	
   	
  51%	
  	
   	
  
	
   	
   	
  	
  More	
  SLO	
  discussion 	
   	
   	
   	
   	
   	
   	
   	
   	
  51% 	
   	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
   	
  	
  

Clearer	
  instruc7ons 	
   	
   	
   	
   	
   	
   	
   	
   	
  49% 	
  	
  
	
   	
  	
  

“A	
  library	
  of	
  samples	
  that	
  other	
  divisions	
  and	
  colleges	
  have	
  done.”	
  	
  



	
  
!	
  
	
  
	
  ¥! Consistency	
  

¥! Transparency	
  
¥! Part-­‐7me	
  faculty	
  par7cipa7on/involvement	
  
¥! Focus	
  on	
  students	
  
¥!



	
  


