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ACTION : Get Peer groups definition in basic skills for data presentations. 
 
NEXT STEPS: 
PaRC approval of goals, metrics and targets 
 
Revising the ESMP ‐ Will identify how core mission groups will be helping with that 
process. 
 
If budgets are slashed, goals won’t remain the same – have been working in “this 
moment in time.” 
 
Each workgroup will identify how to use funds available to them and how they can 
cross identify and help each other.  With the Master Plan being revisited each year, 
the targets can be revised. 
 
The current base‐line for transfer is on the website and in our self study so we know 
where will be in 4 years. 
 
Goals – keep in mind ‐ despite the budget woes, we would work toward same goals. 
Measuring against our progress – but comparing to peer groups, we’ll see how well 
we are doing compared to other Community Colleges.  Will be able to determine if it is 
budget that has gotten in our way. 
 
There are ways to measure success other than ARCC– don’t always have to be 
burdened by what other people tell us.  Those should come forward from the working 
groups so they are documented.   
 
Be careful not to teach to the exam, i.e. ARCC metrics. Targets are good for 
accreditation but have to have realistic measures within the college.   
 
These goals are just the foundation so the workgroups can go forward and expand 
their metrics.   
 
Noted that some things will never be quantifiable. Example; independent living for 
DSPS students – must acknowledge that work and those successes.  
 
 
ITEM III – ESMP REPOVTTKT/V­–TT–/­TDVTTCTTV­­­CV/KTD RTCKVTTTTTTKTT/VTTTTT­/KC­K­KTBCVBBTTBBTTMKC­­DPRTCKVTTTTTTTBT/VTTTTT­/KC­KKTBCV/VTT/VTTMKC­­D RTCKVTTTTTTTT/VBTTT­V­C–­–KTBCVBBTTBBTTKM­C­­DRTCKVTTTTTTTCKVTTTT­VC–­–KTBCV/VTT/VTTUKC­­DRRB–­K/V­TTC–K–­D RTCKVTTTTTTTCKVVTTTT­K­CB/–KTBCVBBTTBBTT M­C­­DPRTCKVTTTTTTTTCKVTT­T–/CK–C–K/TTT/TTTM­C­­DPRTCKVTTTTTTTTCKVTT­TT–VCVC–B/TTT/TTTM­C­­DPRTCKVTTTTTTTT/­­­TT–VCVC–B/TTT/TTTPPPRTCKVTTTTTTTTCKTV­TT–VCVC–B/TTT/TTTM­C­­DPRTCKVTTTTTTTTCKVTT­B–CBC–/CK/TTT/TTTM­C­­DPRTCKVTTTTTTTTCKVTTTTTBC–KBBCV/TTT/TTTDM­C­­M­C­­DRTCKVTTTTTTTTCKTV­TTTBC–KBBCV/TTT/TTTM­CPT­MKC­­D–RTCKVTTTTTTK/KVTT­TTTBC–KBBCV/TTT/TTTM­C­­DPRTCKVTTTTTTTTCKVTT­TTKBTC­T­V–/C­KTTT/TTTM­C­­DVDR/TTT/T/CKBPPSOUPKDP­C­­­M­C­MPPVDRT/KBTBB­KC­–V­TDPRTCKVTTTTTTTBTBB–­TTK/C–V­V–/C­K/TTT/TTTM­C­­OPPOPRTCKVTTTTTTTTCBV­TTK/C–V­V–/C­K/TTT/TTTMM­C­­DRTCKVTTTTTTCKTV­TTKBTC­T­V–/C­K/TTT/TTTM­C­­DPRTCKVTTTTTTTTKT­TTKBTC­T­V–/C­KTTT/TTTMD­­DORTCKVTTTTTT–TT­­TTK/C–V­V–/C­K/TTT/TTTDPORTCKVTTTTTT–TT­­V­TTK/C–V­V–/C­K/TTT/TTTM­C­­PO­C­PPPPRTCKVTTTTTTTTCKVTTTTKT­CB–CB/TTT/TTTOP­C­­DPRTCKVTTTTTTTTKKTTTKT–/­C­B­/TTT/TTTM­C­­P
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ITEM IV – OPC/BUDGET


