


Was noted that it is difficult to project eight years forward with the speed of 
technology upgrades. 
'
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See handouts 
Making excellent progress. 
In 2010, 1,768 courses out of 2,201 had student learning outcomes defined (36%).  
Have until 3rd week of this quarter to update and numbers are expected to rise. 
Goal by end of year is to have 96‐97% for course level student learning outcomes. 
Workshops will be given to assist faculty with process. 
A new program (TracDat) was purchased in conjunction with DeAnza. It will greatly 
simplify the process. 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QUESTIONS/RUMORS/ANNOUNCEMENTS 
Budget Update 
 
The District will need $30 million in cuts to solve by June 30, 2011….Foothill’s portion 
equals $9 Million.  To reach that goal, see attachment “Budget Reduction Timeline.” 
Timeline was framed at a joint administrators meeting with DeAnza. 
 
Although some programs will be eliminated, will also consider “suspending” some 
programs with hopes that they will return. 
 
July 1st budget will be $9 million less than 2010‐11. 
Classified reductions will be effective January 1, 2012 and faculty/administrators 
letters will be effective July 1, 2012.  During May of 2011, FT faculty will be advised if 
they are to receive a March 15 notice in 2012.  Will give FA idea of  the affected 
disciplines by late April.    
 
Added complication for classified will be bumping rights.  June 1st a dollar amount, 
not names, would be announced.  Expected notices of layoffs to individuals will be 
sent no later than October 2011. Want to work with greatest level of certainty 
possible.   
 
The $9 million reduction in personnel is assuming there are no concessions with 
bargaining units.  Units want to see what management is doing before they would 
consider making concessions.  Anticipate we won’t receive apportionment in July so 
colleges will need to go to “cash at hand.”  If we did nothing, we would run out of 
money by April 2012. 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‐600 sections will be cut 11‐12 year = 59 FTEF (part‐time faculty) 
‐full‐time instructional faculty = 38 positions 
‐non‐teaching faculty/administrators/classified = 61  FT positions 
‐cut $400,000 in B budget  
‐doing all of the above still leaves a gap of approx. $2 million for Foothill 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‐ approved 11 positions in PaRC for Fall 2011 
‐ offered positions for Chemistry and Anthropology 
‐ searches are open for English, ESL, Math and Physical Science/Engineering 
‐ suspended History, Child Development, Library, Counseling, Music Tech searches.  
  Those  suspensions will count as savings in those divisions. 
‐ we have one faculty 


