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   2010/11 Foothill F acult y Requests as of 
Daft October 28 , 2010  

  
   

 
Already Approved 4/19/10  

DIV  Dept  
DIV 

PRIORITY  
POSITION TITLE  FTE  MO  

SOURCE 
POS  

Notes  

Counseling  Counseling  1 of 1  General Counselor  
1.00  

11  
Anderson   

LA  ESL  1 of 3  ESL Instructor/Composition Specialist  
1.00  

10  
Flowers   

BSS  Ant hropology  1 of 5   Anthropology Instructor  1.00  10  Gianetto   

PSME  Chemistry  1 of 3  Chemistry Instructor  
1.00  

10  
Ploke   

Library  Library  1 of 1  Library Coordinator  
1.00  

11  
Pierce   

LA  English  2 of 3  English Instructor  1.00  10  Hawkins   
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Foothill College 

CLIMATE ACTION PLAN  
December 2009 

 
Authors 
M. Casey 
R. Cormia 

B. Davis-Visas 
       S. Schmidt 

 
 

INTRODUCTION  
Foothill-De Anza Community College DistrictÕs past Chancellor Martha Kanter, and Foothill College President Judy 
Miner, signed th
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Energy Conservation, Efficiency & CO2 Reduction; Green Procurement; and Green Building & Construction.  Issues 
and initiatives within the six categories are brought to the monthly meetings for discussion, review, implementation or 
resolution.  As part of the committeeÕs work around a Sustainability Management Plan, elements from the plan are 
being incorporated into our upcoming Educational and Strategic Master Plan that will be finalized in Fall of 2010.  
Comprehensive reviews of the Sustainability Management Plan are anticipated every three years with minor revisions 
yearly. Progress will be tracked through annual reports to the Foothill President and the ACUPCC.  
 
The Foothill Climate Action Plan dovetails with the Transportation, Energy Conservation, Efficiency, and CO2 

Reduction section of the Sustainability Management Plan.  Foothill conducted its first greenhouse gas emissions 
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commitments. Notably, the District is unique among the 100 SSV signatories, in that the District is the only one to 
actually have several years of past energy data from which we can both baseline and benchmark our progress 
internally and comparatively to organizations similar in size and shape. 
 
The ACUPCC identified seven tangible actions that could have immediate impact. Foothill College has chosen to 
pursue the following actions. 
 
1. All new campus construction will be built to the U.S. Green Building CouncilÕs LEED silver standard or 

equivalent.  
!  Foothill is currently in the process of design and construction of our new Physical Science & Engineering 

Center, and is seeking LEED silver standard certification.  Both the Foothill and the District 
Sustainability Plans have included provisions regarding new buildings meeting or exceeding LEED 
standards. 
 

2. Adopt an energy-efficient appliance purchasing policy requiring purchase of ENERGY STAR certified products 
in all areas for which such ratings exist.  

!  Foothill has included provisions for purchasing or replacement of appliances to be specified as Energy 
Star rated whenever available, as a part of the Green Procurement section of itÕs Sustainability 
Management Plan. 

 
3. Encourage use of and provide access to public transportation for all faculty, staff, students and visitors at our 

institution.  
!  Foothill is serviced by Santa Clara Valley Transportation Authority (VTA) bus routes. As part of a 
comprehensive Transportation Plan currently in development, Foothill is seeking ways to encourage and 
increase ridership to and from campus on mass transit.  The Committee is working with VTA to look closely 
at ways of increasing/improving bus routes and encourage ridership.  Foothill is considering the adoption of 
an internet-based rideshare program and has implemented a monthly raffle to incentivize faculty and staff to 



Foothill College Climate Action Plan 4  

 
Details of the plan are discussed below, followed by a summary of our energy and GHG audits, plans to implement the 
CAP, monitor energy use, and track performance against GHG reduction targets.  
 
1.   Energy Efficiency and Retrofitting 
Energy efficiency and retrofitting will unfold over the period of the next three to five years, and is dependent on 
California State budget conditions.  Investment in energy efficiency projects will continue as part of the campus 
renovation master plan (Measure C), including installation of additional onsite photovoltaic systems. Foothill retained 
Chevron Energy in the late 1990s to help with an EMS/BMS (Energy Management System/Building Management 
System), resulting in significant energy reduction in the late 1990s. Additional energy efficiency projects will build on 
the current EMS/BMS, including replacing inefficient HVAC systems, adding insulation and improving window 
glazing, and implementing new electrical energy technology (ILT). Projected energy and emission savings are 
estimated at 10 to 15 percent of current electrical and natural gas use.  
 
2.  Smart Energy / Demand Response (DR) 
Foothill is currently engaged in planning a campus-wide smart-metering effort, reporting building by building energy 
use, enhancing energy efficiency retrofitting efforts, optimizing our EMS/BMS efforts, which will provide the ability 
to monitor and manage heating and cooling with better precision. These meters will eventually integrate bidirectional 
and demand-response (DR) capabilities. Incremental energy and emission savings, when coupled with retrofitting 
projects, are estimated at 5 to 10 percent of current electrical and natural gas use.  
 
3.  Comprehensive Transportation Plan 
Foothill has begun an effort to develop a comprehensive transportation plan for employees and students, focused on 
ride sharing, trip reduction, and alternatives to personal vehicle use. Foothill conducted an informal survey of student 
driving in fall 2007, which yielded driving habits of our on campus / ÔtraditionalÕ student. This data was used to 
calibrate our statistical / zip code analysis of student registration records, used to estimate ÔScope 3 GHG emissionsÕ 
for the PresidentÕs Climate Commitment (ACUPCC). The survey was repeated in fall 2009 using both on campus and 
electronic data collection (Web survey). Foothill College is in the process of adopting an internet based ridesharing 
portal with a goal of increasing ridesharing from an estimated 20 percent to a range of 30 percent (often) to 40 percent 
(often or frequent). Student driving accounts for roughly two-thirds of total GHG emissions, hence a reduction of 10 
percent student driving (not including trip reduction) would reduce total College GHG emissions by roughly 6 percent.  
 
4.  Smart Office Technology 
Following the lead of De Anza College, Foothill will begin integrating Ôsmart roomÕ technology in all new buildings 
starting in 2010-11. These efforts will include integrated wireless networking, projector, and audio/video capture 
technology in larger conference rooms, meeting areas, and lecture rooms. The goal of these efforts is twofold; first, to 
ÔcaptureÕ meetings and presentations for later playback and distribution, and archiving and second, to facilitate 
participation by a broader audience through real-time teleconference capabilities. This increases productivity for 
faculty, staff, and administrators, who often must juggle meeting conflicts and will help to either reduce trips to 
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6.  Source Clean Electricity  
In addition to procurement of fixed photovoltaic (PV) energy systems, Foothill will explore purchasing energy which 
combines lower carbon content, through an enhanced Renewable Portfolio (or a PPA with a remote Renewable Energy 
provider), and carbon offsets. Pacific Gas and Electric offers a carbon offsetting product, ClimateSmartª, which if 
bundled with a lower carbon electricity product, could help colleges reduce the amount of Scope 2 (electrical) 
emissions to offset.  
 
7.  Photovoltaic and Cogen Onsite Electricity Production 
Foothill College installed 100KW of PV electrical capacity in the early period 2001-2002 and in June 2009 contracted 
with Chevron Energy to install an additional 400KW on premises, adding to the initial 100KW installed as shaded 
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MANAGING ENERGY 
 
In developing the Climate Action Plan (CAP), it was almost immediately evident that returning to our gross energy 
baseline of 1991 wasnÕt realistic given the almost 50% increase in building footprint (487,000 sq ft in 1991 to 680,000 
sq ft in 2015). Following the directive of the California Community College ChancellorÕs Office, Foothill has reported 
energy use per square foot, in BTUs, as a common measure of both energy use and comparative efficiency. Annual 
energy use in BTU per square foot are reported in (Table 1.2) for calendar years 1991-2009, and estimated for calendar 
years 2010-2015. These values are derived from standard energy conversion (3,412 BTU per KwHr and 100,000 
BTU/therm), and serve as both a standard measure of internal energy use, independent of new construction, and 
additionally as a benchmarking tool for comparison with other colleges and universities. Estimates of BTU/square foot 
are also more realistic in projecting future total energy use, as trends from previous years are better integrated into 
current and future estimates, and aggregate energy use will be more realistic, helping in developing better budgeting 
tools for future energy expenses. (Additionally helping to plan strategic investments in energy efficiency and 
renewable energy) These data show that Foothill College will likely return to the 1991 Ôenergy intensity footprintÕ of 
100,000 BTU per square foot / year by 2015, which is, by comparison, a reasonable value for colleges of our size, 
scope, and location. 
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FOOTHILL ÕS HISTORIC DATA TABLE  1.1  
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FOOTHILL HISTORIC ENERGY INTENSITY  TABLE 1.2 
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Vision and Goals for 2010-2015

Foothill College begins its technology plan with the following vision and goals for 2010-2015. Understanding that 
this plan is intended to provide a general framework for de�ning institutional planning and organization around 
technology, we seek outcomes that improve student learning and improve our overall college operations. Through 
the processes and activities outlined in this plan, we seek to accomplish the following goals in the next �ve years:

Draft Technology Goals for Foothill College 2010-2015

1. Deploy technology to create a more dynamic learning environment;
2. Meet students’ expectations for access to informational resources, the Internet and support for computing devices;
3. Provide high-quality learning environments supported by technology



Executive Summary

1. Introduction and History

Since its founding in 1957 with the mission of “Educational Opportunity for All” Foothill College has sought to 
create a new standard in community college higher education. Located in the heart of Silicon Valley, several miles 



2. Technology and the Strategic Planning and Budget Process

Foothill integrates technology planning with college planning through its institutional planning model and 
through its primary technology-based shared governance committee, the Technology Task Force. The Tech Task 
force is chaired by the Associate Vice President of External Relations, The Dean of Technology and Innovation, the 
Academic Senate representative and the Classi�ed Senate Representative. The college has a Distance Education 
Advisory Committee, to address distance education speci�cally. This will be outlined in section three.

In the 2009-10 academic year, Foothill College implemented a new integrated planning and budgeting model, 
to improve college-wide participation in the planning process and to align program review, student learning 
outcomes and assessment, with the decision-making and budgeting groups on campus. The new structure 
includes the Planning and Resource Council (PaRC) as the ultimate authority for college planning and decision-
making. The PaRC is made up of representatives from college governance groups including the Academic Senate, 
Classi�ed Senate, employee unions and representatives from instructional and student services working groups 
such as the Basic Skills Task Force, the Transfer Advisory Committee and the Workforce Advisory Group.

2a. The Technology Task Force: How college needs are identi�ed, communicated and prioritized and how 
college decisions about technology purchases, services, facilities, and hardware/software standards are made 
in the integrated planning model.

The Technology Task Force (TTF) is an auxiliary shared governance group that reports to PaRC and includes 
membership from the Academic Senate, Classi�ed Senate, District ETS organization, administration, distance 
education representatives, faculty and sta� technology practitioners and specialists. In addition to this college-
based group, the Vice Chancellor of Technology for the Foothill-De Anza Community College District, convenes 
a district-level technology committee, named the Educational Technology Advisory Committee (ETAC), which 



2b. How college needs for technology, and new initiatives emerge through the program planning 
process.The TTF is the primary organizational element at Foothill College that is used in the identi�cation 
and assessment of technology needs. It works with the district’s central services technology organization, 
Educational Technology Services (ETS), to gain an understanding of the full scope of technology needs 
and issues. ETS conducts surveys, elicits input from ETAC, and develops analyses of system performance 
to understand the needs of the colleges.

The college identi�es, communicates and articulates its needs and requirements for technology services 
through the TTF. The TTF identi�es technology needs by participating in and reviewing the college’s strategic 
plan, through analysis of program plans of academic and administrative departments, and by soliciting input 
from its members in committee discussions.

Priorities De�ned in 2009-2010 Academic Year



The TTF will work with the OPC to consult on budget issues related to technology and to receive and review 
any technology related resource requests that come to PaRC outside the direct channel to the TTF or that 
are identi�ed in program review documents that �ow through by the OPC and the TTF. 

In addition, the TTF serves as a forum for monitoring the progress of ongoing technology support 
operations, and for ongoing implementation projects, such as routine computer updates for faculty 
and sta�, classroom audio-visual upgrades and related standards, and the campus-wide wireless 
implementation. The TTF monitors and sets priorities for classroom technology updates and 
installations funded by Measure C, and for employee computing needs and updates, as funded 
by Measure C. These activities are done in concert with the ETS departments and sta� responsible 
for servicing, purchasing and installing the equipment. 

For systems and services provided by ETS, such as the district-wide network, the Banner ERP system, 
and other critical IT functions, the TTF communicates these needs to ETS, who works with representatives 
of the college to de�ne requirements and develop solutions. 

**(Insert/create �ow chart showing program review and resource request cycle with TTF, OPC and PaRC.)
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Science Learning Institute, focusing on STEM careers and transfer programs, due to be completed in Spring 
2012. Distance learning delivery of instruction provides Foothill College with a means to expand enrollment 
without impacting facilities on campus. The college’s well-developed and successful FGA distance learning 
program, which has continued to expand, o�ers courses via the Internet using Etudes online course delivery 
software. The number of enrollments in fully online and partially online courses has grown to approximately 
10,539 inthe Fall 2009 Quarter, representing more than 12 percent of Foothill’s enrollment.

3a1. FGA and the Distance Education Advisory Committee

The plan to o�er distance education courses was initially implemented through the creation of FGA that 
would support online instruction. Online course delivery began in 1996–97 and has grown steadily over 
the past 12 years which is consistent with Foothill’s mission to provide “. . . access to outstanding educational 
opportunities for all of our students.” (2008–09 Foothill College Course Catalog). In response to the growth 
of the college’s online course o�erings, Foothill’s instructional and student support services expanded to 



4. Infrastructure: Creating and maintaining an environment for learning with technology 
that is consistent, safe, secure and reliable.

4a. How Foothill College provides for the management, maintenance and operation of its 
technological infrastructure. 

The college and the district together provide the sta�ng, organization, funding, and participative governance 
structures necessary to ensure the e�ective management, maintenance, and operation of its technological 
infrastructure and equipment.

Sta�ng and Organization

Central IT: The management, maintenance, and operation of the college’s technological infrastructure and 
equipment is primarily handled through the district’s central technology organization, Educational Technology 
Services (ETS). ETS is organized to support the development, improvement and support of IT systems
 including software applications, networks, instructional computer labs, smart classrooms, personal 
computing and telephony for the district’s two colleges. A chart showing the organizational structure of 
ETS can be viewed at http://ets.fhda.edu/who_we_are. In addition to providing direct technical support 
through sta�, ETS manages some of its systems through outsourcing contracts.

College sta�ng: In addition to the sta�ng in ETS, the college provides a limited number of IT sta� (primarily at 
the Instructional Associate level) to directly assist with instruction in computer labs. The college also has a Web 
Coordinator who coordinates and maintains the college’s website (http://www.foothill.fhda.edu/index.php) and 
the curriculum management system (C3MS) (http://www.foothill.edu/cms/). 

The college has established a senior leadership position for oversight and coordination of technology and is 
�D�V�S�S�F�O�U�M�Z���I�F�M�E���C�Z���U�I�F���"�T�T�P�D�J�B�U�F���7�J�D�F���1�S�F�T�J�E�F�O�U���P�G���&�Y�U�F�S�O�B�M���3�F�M�B�U�J�P�O�T����,�V�S�U���)�V�F�H��

External sta�ng: The college outsources some of its IT support needs to vendors. Its learning management 
system (LMS) is maintained by Etudes (http://www.etudes.org/).

4b. How Foothill College systematically plans, acquires, maintains and upgrades or replaces 
technology infrastructure and equipment to meet the needs of the college, including computer 
refresh cycles and classroom multimedia upgrades and installations. How Foothill College funds 
its technology program. 

Foothill College maintains a coordinated ongoing plan for updating faculty, sta� and administrator computers, 
on a �ve-year refresh cycle. The college has a full-time coordinator of Furniture, Fixtures and Equipment (FFE), 
that is responsible for working with ETS to maintain a database of all computers on campus, and to coordinate 
with the TTF and Associate Vice President for External Relations, in ordering new computers and arranging for 
timeline installations. 
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In addition, the college maintains a coordinated plan for the updating of all classrooms with multimedia 
equipment for instructional use.

The Director of Facilities, the FFE coordinator and the Associate Vice President work with ETS to develop 



Bonds

The college and the district have secured capital funding from voter-approved bonds for technology 
maintenance and refresh projects. Since 1999, the district has raised $739M in funding through two 
bond measures (referred to as Measure E and Measure C). 

The work on Measure E is nearly completed and it involved primarily facility construction projects. The 
Measure C bond contains approximately $75M in funding to support technology over a 15-year period 
beginning in 2007. Funding from the Measure C bond is set aside for each major category of technology 
infrastructure including:

�t���$�P�N�Q�V�U�F�S���S�F�Q�M�B�D�F�N�F�O�U
�t���1�S�J�O�U�F�S���S�F�Q�M�B�D�F�N�F�O�U
�t���4�F�S�W�F�S���S�F�Q�M�B�D�F�N�F�O�U
�t���4�N�B�S�U���D�M�B�T�T�S�P�P�N���S�F�G�V�S�C�J�T�I�N�F�O�U���B�O�E���J�O�T�U�B�M�M�B�U�J�P�O
�t���5�F�M�F�Q�I�P�O�F���1�#�9���S�F�Q�M�B�D�F�N�F�O�U
�t���&�3�1���	�B�E�N�J�O�J�T�U�S�B�U�J�W�F���T�Z�T�U�F�N�
���S�F�Q�M�B�D�F�N�F�O�U
�t���%�B�U�B���$�F�O�U�F�S���S�F�G�V�S�C�J�T�I�N�F�O�U���B�O�E���S�F�Q�M�B�D�F�N�F�O�U
�t���/�F�U�X�P�S�L���B�O�E���4�F�D�V�S�J�U�Z���S�F�G�V�S�C�J�T�I�N�F�O�U���B�O�E���S�F�Q�M�B�D�F�N�F�O�U

State Chancellor’s O�ce Categorical Funding

The State Chancellor’s O�ce provides technology funding through grants and categorical funding to 
colleges including:

�t���*�O�T�U�S�V�D�U�J�P�O�B�M���&�R�V�J�Q�N�F�O�U����-�J�C�S�B�S�Z���.�B�U�F�S�J�B�M�T����B�O�E���4�D�I�F�E�V�M�F�E���.�B�J�O�U�F�O�B�O�D�F���(�S�B�O�U���o���D�V�S�S�F�O�U�M�Z���V�O�G�V�O�E�F�E

�t���5�F�D�I�O�P�M�P�H�Z���B�O�E���5�F�M�F�D�P�N�N�V�O�J�D�B�U�J�P�O�T���*�O�G�S�B�T�U�S�V�D�U�V�S�F���1�S�P�H�S�B�N���	�5�5�*�1�
���o���E�J�S�F�D�U���B�M�M�P�D�B�U�J�P�O�T���U�P���D�P�M�M�F�H�F�T��
 currently unfunded

Grants 

The district has a grants o�ce, which raises grant funding to support college programs.

Foundation

The Foothill-De Anza Colleges Foundation (http://foundation.fhda.edu/), also provides funds to the 
college in form of grants to support college programs.

General Revenue Funds

The college provides general revenue funds to support technology initiatives when needed.
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4c. College/District procedures and processes for ensuring data integrity, security and backup 
for core systems, and faculty, sta� and student information.

Most of the college’s technology assets and services are managed by a central district organization called 
Educational Technology Services (ETS). More information is available at http://ets.fhda.edu/. However, the 
management of some technology systems are outsourced by the college or managed internally:

College-Managed Systems

�t���$�V�S�S�J�D�V�M�V�N���.�B�O�B�H�F�N�F�O�U���4�Z�T�U�F�N���	�$���.�4�

�t���-�J�T�U�T�F�S�W�T
�t���8�F�C�T�J�U�F
�t���$�*�4�$�0���/�F�U�X�P�S�L���-�B�C
�t���"�D�B�E�F�N�J�D���E�F�Q�B�S�U�N�F�O�U���T�Z�T�U�F�N�T��

College Outsourced Systems

�t���&�U�V�E�F�T���M�F�B�S�O�J�O�H���N�B�O�B�H�F�N�F�O�U���T�Z�T�U�F�N

System reliability and disaster recovery are provided by ETS through its systems operations team. ETS currently 
maintains a data center located at De Anza College to support both colleges and is currently building a new 



4d. Security Policies and Audits



5.  Technology Training

To ensure that technology assets are appropriate utilized by all members of the college community, Foothill College 
has multiple resources available for training its employees in the use of campus technology. Included in this plan 



ETS currently provides training to sta� and student employees in the con�guration and operation of the new 
administrative information system (Banner). In addition, information is also available online regarding how to 
use various administrative systems used by the district including email, calendaring, anti-virus software, and 
the district portal. More information can be found at: http://ets.fhda.edu/call_center/. 

The Krause Center for Innovation: A regional resource for training K-14 educators in the use of technology in the 
classroom and in advanced pedagogical use of technology.

�5�I�S�P�V�H�I���J�U�T���,�S�B�V�T�F���$�F�O�U�F�S���G�P�S���*�O�O�P�W�B�U�J�P�O����'�P�P�U�I�J�M�M���$�P�M�M�F�H�F���P�ò�F�S�T���J�U�T���T�U�B�ò���B�O�E���G�B�D�V�M�U�Z���B�O���P�V�U�T�U�B�O�E�J�O�H���S�F�T�P�V�S�D�F��
for professional development and training in numerous technology-related subjects. Through its FastTech 
program of short technology classes, each quarter faculty and sta� have access to a variety of one to two-day 
classes on subjects designed to improve the use of technology in the classroom, such as Adobe Premiere, 
�*�M�M�V�T�U�S�B�U�P�S����*�O�%�F�T�J�H�O���B�O�E���'�M�B�T�I�����*�O���B�E�E�J�U�J�P�O����U�I�F���,�S�B�V�T�F���$�F�O�U�F�S���G�P�S���*�O�O�P�W�B�U�J�P�O���T�F�S�W�F�T���U�I�F���F�O�U�J�S�F���#�B�Z���"�S�F�B���S�F�H�J�P�O��
�B�O�E���C�F�Z�P�O�E���C�Z���P�ò�F�S�J�O�H���Q�S�P�H�S�B�N�T���E�F�T�J�H�O�F�E���U�P���J�N�Q�S�P�W�F���,���������U�F�B�D�I�F�S���Q�S�P�ö�D�J�F�O�D�Z���J�O���V�T�J�O�H���U�F�D�I�O�P�M�P�H�Z���T�V�D�I���B�T��
the Merit Program, the FAME program, Adobe Youth Voices and the Adobe Administrative Technology Program. 
�'�P�S���B���G�V�M�M���E�F�T�D�S�J�Q�U�J�P�O���P�G���U�I�F�T�F���Q�S�P�H�S�B�N�T���D�P�O�T�V�M�U���U�I�F���,�S�B�V�T�F���$�F�O�U�F�S���3�F�Q�P�S�U���5�P���%�P�O�P�S�T��������������P�S���U�I�F���,�S�B�V�T�F���$�F�O�U�F�S��
for Innovation website at www.krauseinnovationcenter.org.

Sta� Development Program

In the 2010 year, Foothill College implemented a comprehensive program of sta� development workshops, 
training opportunities and seminars, including many technology related areas such as Banner training, portal 
training, training in using the Argos research tool and workshops on common software tools. 

6. Assessment: Assessing the E�ectiveness of Technology and Progress in Meeting Goals, 
and Student, Faculty and Sta� Expectations. 

6a. How Foothill College ensures that technology needs of students, faculty and sta� are identi�ed 
and met through surveys, program planning, SLOs, AUOs and other methods. 

Foothill College has several methods of assessment to identify technology needs are identi�ed and students, 
faculty sta� expectations are met or exceeded. The college and district use surveys of faculty, sta� and students 
as a primary means of identifying their satisfaction level with its array of technology services and functions. In 
addition, the college has a fully integrated program review process that is tied to its budget allocation model. 
Through assessment of program review and SLO data, the college can identify needs related to technology and 
also assess the progress and success of ongoing technology services and current implementations.

In addition, the college uses means such as Academic Division meetings, campus department meetings, aca-
demic and classi�ed senate meetings, college Planning and Resource Council meetings (PaRC) and other in-
formal forums to gather feedback and information on the deployment and e�ectiveness of technology at the 
campus. That feedback is channeled by managers, college governance leaders, faculty and sta�, to the ETS 
leadership and to the college Tech Task Force for follow-up and review. 



6b. Computing survey and how we use the information to prioritize resources and projects, 
identify areas of need and make improvements.

Each year the ETS area conducts a survey of students, faculty and sta� to gather data about how well we are 
meeting the needs campus wide. The survey provides speci�c data for informing the college about where its 
priorities should be in terms of funding technology projects and in determining immediate needs and 
long-term goals. The data for the 2010 survey is included as an appendix to this technology plan. 




