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Planning and Resource Council Planning Calendar 
2010‐2011 

3‐Year Cycle Summary 
 

Cycle Component Summer Fall Winter Spring 



Planning and Resource Council Planning Calendar 
2010‐2011 

Fall Quarter, Year 2 of Cycle 
 

October 6 PaRC Meeting  October 20 PaRC Meeting 
New Business 
• Welcome Back 
• Orientation 
• (Approval of 6/16/10 Minutes) 
• IP&B Task Force update 

‐Modified Integrated Planning & Budget structure. 
‐Show new flow chart 
‐Annual agenda with reports 
‐ESMP Update (Submitted appendices to present to PaRC at 
the beginning of the year and end of the year) 

New Business 
 

Reports/Discussion 
• OPC budget, FTEF update 
• Accreditation Update 
• Program Review Update 

‐ Describe relationship between Program Learning Outcomes 
and resource requests. 

Reports/Discussion  
• Report out from Core Mission meetings  
Professional Development update from Denise Swett 
• OPC budget, FTEF Additional Requests update 
• Research update 
• Presentation of ESMP Appendices plans:  
#1 – Basic Skills Workgroup 
#2 – Workforce Advisory Group 

Action Items 
• Substantive Change Report – for approval 
• Midterm report to ACCJC – for approval  
• Governance Handbook 
  ‐Amend Planning Structure/Add flow chart 
  ‐Amend to include how many years a person serves 

‐Confidentials were left out of the book when we removed 
them from Bargaining units. 

 

Action Items 
• Governance Handbook 

‐ Further amendments?  
• Approve updated version of ESMP (Version 2.0) 
• Prioritization and approval of 2011‐2012 FTEF hires 
 

Note: Student Success Conference in O
   
s
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Planning and Resource Council Planning Calendar 
2010‐2011 

Winter Quarter, Year 2 of Cycle 
 

January 5 PaRC Meeting  January 19 PaRC Meeting 
New Business 

 
New Business 
 

Reports/Discussion  
• Report out from Core Mission meetings 
• Accreditation Update 
• OPC budget update 
• Program Review update 
 

Reports/Discussion  
• Report out from Core Mission meetings. 
• Professional Development update 
• OPC budget update 
Presentations: 
Non Credit 
Student Services 

Action Items 
 

Action Items 
 
 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





Planning and Resource Council Planning Calendar 
2010‐2011 

Winter Quarter, Year 2 of Cycle 
 

March 2 PaRC Meeting  March 16 PaRC Meeting 
New Business 

 
New Business 
 

Reports/Discussion  Reports/Discussion  
• Report out from Core Mission meetings 
• Accreditation update ‐ Possible first draft of Self Study 
• Professional Development update 
Presentation of Division Plans, including Resource Requests:  
PSME Division Plan – 10 Minutes  
AL Division Plan – 10 Minutes 
CTIS Division Plan – 10 Minutes 

Action Items 
 

Action Items 
 
 

Note: League Conference in San Diego   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Planning 



Planning and Resource Council Planning Calendar 
2010‐2011 

Spring Quarter, Year 2 of Cycle 
 

May 4 PaRC Meeting  May 18 PaRC Meeting 
New Business 

 
New Business 
 

Reports/Discussion 
• Report out from Core Mission meetings. 
• Accreditation update 
• Review ARCC Report 
• OPC/Resource Allocation update 

Reports/Discussion  
• Report out from Core Mission meetings. 
• Professional Development update 
• Accreditation Self‐Study Final Draft 
• Learning outcomes and Assessment update 
 

Action Items 
• Updates to ESMP including Core Missions and Appendices Plans 
 

Action Items 
• Final approval of Resource Allocation Recommendations 
• Final approval of ESMP 
• Initiate IP&B Survey for Planning & Resource Allocation Assessment 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





Foothill College PaRC FTEF Request Prioritization 4-19-10
Weighted FTEF Ranking

Overall Ranking Total Score
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Draft Addendum to Governance Handbook Draft 2 
For the PaRC Review, Fall 2010 

REVISION #2 

 

(Beginning on page 8 of Governance Handbook Draft 2) 

Resource Alignment Process 

Resource allocation and resource redirection requests should be made through the annual 

Resource Alignment Process. All resource requests (personnel, B-budget, facilities, technology, 

equipment) are forwarded to and prioritized by the appropriate academic, administrative or 

student services division or by the subcommittee for prioritization of committee plans. All 

programs and services must participate in the program review process that includes annual 

updates in the years a program does not complete a full review. Program review and program 

review updates, Student Learning Outcomes and Assessment, and related supporting data will be 

reviewed as part of each request. 

1. Each division or service area forwards their prioritized list of resource requests, most often 

contained in program review, to the Operations Planning Committee and the Core Mission 

Workgroup.  

2. Requests will be further reviewed and prioritized at the level of each Core Mission 

Workgroup. 

3. All resource prioritizations will be sent from the workgroups to the Planning and Resource 

Council (PaRC) for final prioritization in alignment with the Strategic Plans. 

4. Final prioritizations are then forwarded to the College President for consideration. 

 

 

 



Draft Addendum to Governance Handbook Draft 2 
For the PaRC Review, Fall 2010 

REVISION #2 

 

 

 

(Add to “Classified Staff Participation” section, which ends on page 5:) 
 

CONFIDENTIALS – Meet and Confer Group 

“Confidential Employee” is an employee of the District who, in the regular course of his/her 

duties, has access to confidential information that contriieot


