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Strategic Plan 2011 - 2014

Mission
The KCI mission is to design and implement innovative professional development

education and training, with an emphasis on technology integration, to support the diverse
workforce needed to compete in the knowledge economy.

Vision
Transforming the workforce through excellence in innovative instructional technology
practices and solutions.

Core Values
Innovate, Educate, Empower

Background

The KCI has a ten year history of delivering educational technology courses and programs
to K-12 educators, primarily in the public school domain. It has built a reputation on
intensive summer institutes that it conducts for educators, as well as the courses it provides
throughout the year. The KCI has traditionally focused on developing courses and programs
and on evaluating and improving its methodologies.

e MERIT (Making Education Relevant and Interactive through Technology): A research-based,
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Critical issues the KCl is positioned to address

In Silicon Valley we have myths and assumptions about the prevalence and access to technology
within our school systems. In reality student access to technology and the ability of many districts
to support technology is ad hoc acr
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KCI Strategic Plan 2011-2014 (revised: 5/5/11)

Key Strategies to achieve outcomes:

Based on 10 years of success, the KCI is poised to substantially expand its audience base and
reputation. The theme that underpins the 2011 — 2014 strategic plan is replication and expansion,
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KCI Strategic Plan 2011-2014 (revised: 5/5/11)

e Partner with Fine Arts Division (FA) on the new multimedia, video production lab and on
developing contract education classes. Become professional development arm of FA to
serve industry.

Form partnerships with other nonprofits, associations, and industry that increase the KCI's
ability to successfully accomplish its vision and mission.

Krause Center for Innovation < Foothill College <« www.krauseinnovationcenter.org Page 5 of 8






KCI Strategic Plan 2011-2014 (revised: 5/5/11)

KCI Partners
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2011-10
2011-11
2011-12
2011-13
2011-14
2011-15
2011-16
2011-17
2011-18
2011-19
2011-20
2011-21
2011-22
2011-23
2011-24

2011-25

2011-26

2011-27

2011-38
2011-39
2011-40
2011-41

2011-42
2011-43
2011-44
2011-45
2011-46
2011-47
2011-48
2011-49
2011-50
2011-51

BHS

BHS

BHS
BHS
BHS
BHS

BHS
BHS
BHS
BHS

BHS
BHS
BHS
BHS

BSS
BSS
BSS
BSS
BSS

. Faculty Staff
SPED 100%

DRC 100%

Health Services

Psych Services

Psych Services

Biology 1
Biology 2
Biology 3
Bio Tech 1
Bio Tech 2
DAL
DA2
DH1
DH2
DH3
DMS 1
DMS 2

EMTP1

EMTP2

PHT3
RT1
RT3
RESP1

RESP2
RESP3
RESP4
RESP5

RT2

Social Sciences
Psychology
Psychology

100%

100%

100%

$9,000
$2,400
$10,000

$15,000
$19,184
$20,000

$15,000

$2,000

$41,000

$2,000
$1,000

$3,000
$6,000

$5,000
$2,500
$5,000

$4,248
$13,090
$20,000

Equip/Fac

$7,000

$5,000

$260,000 or less

X

$13,000
$20,000

$48,000
$1,500
$2,200
$10,000

$8,00 BT 42 08 5.12008 cm BT 42 0 0 42 3997.5 3560.5 Tm /FL.QCGETf QWO4IRT} 420 0

$20,000
$36,000

$39,000

$10,000

$5,000

Basic Skills

Transfer

Workforce  Prog. Reys

10-11 On file
10-11 On file
10-11 On file
10-11 On file
10-11 On file
10-11 On file
10-11 On file
10-11 On file
10-11 On file
10-11 On file
10-11 On file
10-11 On file
10-11 On file
10-11 On file
10-11 On file
10-11 On file
10-11 On file
10-11 On file
10-11 On file
10-11 On file
10-11 On file

10-11 On file

10-11 On file

10-11 On file

10-11 On file
09-10 On file
09-10 On file
09-10 On file

10-11 On file
10-11 On file
10-11 On file

10-11 On file
10-11 On file

10-11 On file
10-11 On file
10-11 On file
10-11 On file

10-11 On file
10-11 On file
10-11 On file
10-11 On file
10-11 On file
10-11 On file
10-11 On file
10-11 On file
10-11 On file
10-11 On file

Detail Instr. Equip. Meas.C  Lottery ~ CTE
Special Education Instructor
Counselor
Nurse Practitioner
Part-time faculty stipend to develop course outlines
Psychologist consultation hours
Marketing specialist to increase outreach
ADA door for Psych Services
Site licenses for Assistive Technoloay
Laptop & Computers
Dedicated room for A.P.E. Classes
Specialized Tutoring Intern
Medicat Patient Counseling Management System
B Budaet augmentation
Microscopes
Environmental measuring tools
Laboratory materials and supplies
Equipment repair and maintenance
X-ray dental film processor
Dental assistina equipment (Measure C)
Autoclave replacement
Faculty development/conferences (requested in Perkins)
Tutors for DH students (requested in Perkins)
Phantom for new machines 3D/4D instruction
Equipment repair and maintenance
Mileage reimbursement for required state law, external agency contract obligation and
accreditation requirements for three external site visits: 1) Hospital Specialty Rotations, 2)
D Rotations & 3) Field Internship Rotations
Director faculty release hours for the summer months (10 hours/week). The accreditation
agency cited the Paramedic Program for no director oversight in the summer months when
students are taking more units than in any other quarter. The accreditation agency indicated
that it did NOT want the college to load the director from courses during the summer quarter
to cover director release time. The college loaded the director with 1 hour per week from 3
different summer courses. The accreditation agency wants the release time to be real
release time and that 10 hours is inadequate- but acceptable.
$36,000 for the state law requirement of 6 students to 1 instructor in the lab course. This is if
B budaet is cut. $5,000 tutoring (if CTE is not funded).
Three advanced life support manikins, 6 i i i 4
cricothyrotomy manikins, 4 pleural decompression manikins, 6 intraosseous manikins, 1
pediatric spinal immobilization board
Drill press & table saw
Brush cutter
Bobcat back hoe attachment
Adedicated lab room 1 ! times as large as the current classroom with adequate storage for
reference books and lab supplies and equipment — we are requesting moving to room 5113
on the FC campus & renovating this room with Measure C funding for the PHT program.
Faculty development fundina (requested through Perkins)
Tutoring services for PHT proaram students (Requested through Perkins)

42 0AL0 1 Tf (Grant writing assistance and fundraising supportTj ET (0 0 0 9 0.09600000 0 0 0.09605Manikins,
Diaital image printer

Replace PB 7200 (4) with 2 X PB 840 refurbished ventilators 18,000 each

Replace remaining 2 PB 7200 with 1 Drager XL refurbished ventilator 20,000 and 1
refurbished Cardinal health 3100B ventilator 19,000

Classified position to serve the allied health proaram students

Increase in Perkins funds to cover tutoring for the RESP students

Faculty development/conferences

Specific and critical need for A/V resources (Manikins, Anatomic Models and Posters,
Software) to support the new Veterinary Anatomy and Physioloav Courses

Tutors for At-Risk Students (PT Hourly Program Specialists)

Grant writing assistance and fundraising support

Funding for faculty development required for Accreditation

Second computer work station in lab: Aafa D Tablet, computer, respective software
Lab Space

SPSS Annual License

Purchase SPSS

Tutors for Tutorial Center

Colleae B BSl Initiative ~ One Time Funds Law/Haz Mat ~ Essential Parc Approved

1350000 12 12.12008 cm BT 42 0 0 42 847.5 1685.5 Tm /F1.0 1 Tf (201)Ti 42 0 0 42 902.4404 1685.5 Tm (1-51) Ti ET 0 42X0.5 Tm (Anatomic Models and Posters, )Ti ET ) a 0.09600000 0 0 0.09600000 12 12.12008 cm 85.5Tm (1 On file) Ti ET 00 q 92.88 173.4001 821.28 5.1




Date

20-May
24-May
25-May

Time

6:30 - 9:00
5:00 - 7:00

Event

FH International Students Dinner & Show
Middlefield BBQ

Location

Smithwick theatre
Mdfld Campus




Alison Largent 7105

Denise Swett 6952

Glenn Violett 7394/DiGregorio 7322
Mark Anderson 7156 |

Stenger 7200/Casey 7408

Marnie Francisco 7420

Paul Starer 7227

Maureen Chenoweth 7235

Julie Brown x 7537

Phuong Tran 7301

Rickkuhn7793 .

Nhung Tran 7332
Lily Luu 7050

Cara Miyasaki 7351

Romy Paule 7308
Daphne Small 7218
Phyllis Spragge x7467

April Henderson x 7206

Karl Peter x7203

Judi McAlpin 6953

Brenda Hanning 7466

Mary Green 6972
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