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TreanorbLatest OPC recommendations and funding sources from SIPS groups
See I+1 handout

McAlpin Bhas been a great learning experience especially since we donOt have money
Treanor- MINUTES 5/25/10 OPC Meting- Direction and action of OPC with regard to

SIPs funding recommendation
See 1}2 handout

Miner bfacilities prioritizations would stay where?
Treanorbneed to refer back to group for that answer

Spraggebrequested a review of the fornvasrOt helpful to people who are not
familiar with a particular requestOs rationale or the respective area.

Starertif we renew SARS license we need investigate if it is more appropriate than
Meeting Make® perhaps we all should use SARS

Davisonblt is dderrent to participation in any shared governance activities because they
(the counselors) donOt see it on Meeting Maker

Miner - use coming year to review SARS and see if there are other alternatives. Also
explore a way to block out important times fangpus meetings or interface those
systems

Daybthe main reason they use SARS is because it is the only way to quantify their time
with students

Miner Bstrategic value of the request should be first consideration

Spraggebexample; tutoring is happemjracross the campus, funded different ways,
some are specialized so the tutoring needs to be looked at as a global issue for all
divisions/departments

White Beverybody is asking for tutors so shouldnOt we ask; are we spending those dollars
effectively?

Miner Bare we then asking PaRC for recommendation/approval of this list from SIPS?
The endorsement we are looking for would be approval of this list and then return to
discussion on the best allocations at this ppiespecially time sensitive items.

ACTION
MSC to accept ShirleyOs OPC Recommendations/SIPS Priorities List









