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Align	  the	  
EMP	  goals	  

with	  college	  
mission	  

Iden&fy	  
strategic	  

plans	  based	  
on	  the	  EMP	  

goals	  

Finalize	  
outline	  and	  
sec&ons	  of	  
the	  EMP	  

Determine	  
content	  of	  
the	  EMP	  

Opening	  Day	  
presenta&on	  

Iden&fy	  short-‐term	  
and	  long-‐term	  plans	  
with	  examples	  

Review	  each	  proposed	  
goal,	  referencing	  the	  
college	  mission	  (and	  
vision)	  

Iden&fy	  what	  should	  be	  
communicated	  with	  
college	  community	  
(feedback	  opportunity)	  

Confirm	  topics	  to	  be	  
included	  in	  the	  EMP	  
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Opening	  Day	  

•  Presenta&on	  
•  Workshop	  

Working	  DraL	  

•  College	  planning	  
•  Governance	  

process	  
•  EMP	  Process	  
•  EMP	  Goals	  
•  Environmental	  

Scan	  
•  Online	  Ed	  
•  Ed	  Center	  
•  Ins&tu&onal	  

standards	  and	  
goals	  

EMP	  Steering	  
Commi^ee	  

•  Strategic	  ac&on	  
plans	  

•  Feedback	  and	  
contribu&on	  to	  
the	  EMP	  draL	  

EMP	  to	  Board	  of	  
Trustees	  for	  

approval	  
12/07/15	  
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