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This	  was	  an	  exhaustive	  and	  exhausting	  undertaking.	  The	  consultants	  recorded,	  as	  seen	  below,	  hundreds	  
and	  hundreds	  
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Use	  the	  opening	  of	  the	  new	  FHDA	  Education	  Center	  to	  highlight	  the	  college's	  ability	  to	  innovate	  and	  
respond	  to	  the	  workplace	  needs.	  
Develop	  a	  "Center	  for	  Apprenticeship	  Trades,	  “a	  facility	  to	  assist	  the	  17	  apprenticeship	  sites	  and	  
the	  2200	  students	  enrolled	  in	  Foothill's	  apprenticeship	  program,	  including	  a	  hands-‐on	  training	  lab	  for	  
improving	  pre-‐apprenticeship	  skills.	  
Develop	  more	  classes	  in	  gaming.	  
Increase	  advocacy	  education	  on	  campus	  in	  and	  out	  of	  class.	  
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Find	  new	  ways	  to	  respond	  to	  the	  challenge	  of	  repeatability	  restrictions	  in	  the	  fine	  arts.	  
Create	  additional	  community	  education	  courses.	  
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Respect	  CTE	  programs	  as	  much	  transfer	  programs.	  
Create	  more	  internships	  based	  on	  the	  CTE	  externship	  model,	  in	  areas	  like	  vet	  tech	  and	  high	  
tech.	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Keep	  up	  with	  training	  needed	  in	  quickly	  changing	  high	  tech	  areas.	  
Create	  CTE	  programs	  which	  can	  be	  completed	  within	  nine	  months.	  
Develop	  internships	  students	  not	  in	  CTE	  programs
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Ensure	  that	  professional	  development	  extends	  to	  staff	  and	  faculty	  at	  the	  Center.	  
Utilize	  up-‐to-‐date	  hardware	  and	  software.	  
Ensure	  that	  the	  facility	  be	  both	  capable	  of	  wired	  and	  wireless	  connections.	  
Increase	  staff	  as	  enrollment	  builds.	  
Offer	  continuing	  education	  courses	  for	  persons	  working	  in	  the	  medical	  field.	  
Ensure	  the	  Center	  generates	  enough	  FTES	  to	  meet	  the	  requirements	  for	  an	  official	  education	  center.	  
Recognize	  there	  is	  a	  community	  concern	  that	  the	  Center	  may	  draw	  students	  from	  the	  main	  campus,	  
reducing	  services	  there.	  
(
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Find	  ways	  to	  create	  a	  sense	  of	  community	  among	  online	  students.	  
Include	  with	  online	  student	  rosters	  photos	  of	  students	  for	  optional	  viewing.	  
Improve	  support	  services	  available	  to	  online	  students.	  
Ensure	  that	  online	  education	  offers	  the	  highest	  quality	  of	  online	  technology.	  
Continue	  to	  research	  the	  effectiveness	  of	  (strictly)	  online	  learning	  versus	  hybrid	  versus	  (strictly)	  face-‐to-‐
face	  modes.	  
Ensure	  that	  courses	  are	  offered	  in	  other	  than	  online	  mode,	  since	  some	  students	  don’t	  do	  well	  in	  online	  
courses.	  
Increase	  response	  time	  in	  some	  cases	  by	  instructors	  to	  students.	  
Be	  innovative	  and	  visionary	  with	  respect	  to	  online	  learning	  and	  instructional	  technology	  because	  
enrollments	  in	  online	  and	  hybrid	  courses	  are	  increasing	  (with	  30%	  of	  all	  enrollments	  in	  fully	  online	  
classes	  each	  quarter)	  and	  because	  the	  College	  is	  located	  in
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Ensure	  equity	  in	  achievements	  as	  well	  as	  enrollments	  and	  thereby	  close	  the	  achievement	  gap.	  
Develop	  and	  fund	  more	  programs	  like	  Mfumo,	  which	  helped	  instructors	  and	  students	  at	  the	  heart	  of	  
learning.	  
Increase	  diversity	  in	  faculty	  hiring.	  
Instill	  a	  singular	  passionate	  commitment	  to	  equity	  and	  success	  for	  all	  (students,	  faculty,	  staff,	  
administrators).	  
Develop	  ways	  to	  increase	  the	  applicant	  pool	  by	  finding	  innovative	  approaches	  to	  help	  new	  faculty	  find	  
housing	  they	  can	  afford.	  
Increase	  diversity	  in	  the	  student	  body	  from	  
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Create	  more	  interactions	  between	  
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Increase	  marketing	  for	  programs	  which	  should	  be	  increasing	  in	  enrollment	  but	  are	  in	  fact	  declining	  (e.g.,	  
ESL).	  
Reach	  out	  to	  persons	  of	  all	  socioeconomic	  levels.	  
Maintain	  reputation	  of	  Foothill	  as	  a	  college	  of	  distinction.	  
Increase	  and	  improve	  outreach	  to	  bring	  a	  diverse	  student	  population	  to	  the	  campus.	  
Reach	  out	  to	  where	  the	  people	  are.	  
Develop	  a	  more	  robust	  outreach	  and	  marketing	  program	  to	  reach	  out	  to	  high	  school	  students,	  especially	  
related	  to	  CTE	  programs.	  
Improve	  the	  college’s	  branding.	  
Better	  understand,	  define,	  and	  articulate	  “who	  we	  are.”	  	  
Let	  Google	  know	  we	  can	  train	  tech	  support	  people.	  
Market	  FH	  as	  the	  premier	  college	  for	  online	  education."	  
Make	  a	  long-‐term	  commitment	  with	  articulates	  a	  brand/vision	  for	  the	  college.	  	  
Improve	  the	  website.	  
Significantly	  improve	  the	  Facebook	  page.	  
Understand	  that	  outreach	  



8	  
	  

Use	  more	  predictive	  analytics	  in	  helping	  to	  identify	  students	  who	  will	  probably	  need	  help	  and	  support	  to	  
be	  successful.	  
Ensure	  the	  integrity	  of	  online	  education	  by	  finding	  additional	  ways	  to	  prevent	  online	  cheating	  
Develop	  organizations	  of	  alumni,	  especially	  international	  students,	  who	  can	  share	  their	  success	  stories	  
with	  others.	  
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Pursue	  improved	  early	  alert	  systems	  so	  that	  students	  who	  are	  not	  succeeding	  can	  be	  identified	  and	  
helped	  in	  a	  timely	  way.	  
Continue	  innovative	  student	  support	  programs	  such	  as	  embedded	  classroom	  tutors.	  
Make	  existing	  programs	  more	  visible,	  such	  as	  SOAR	  and	  the	  Teaching	  and	  Learning	  Center.	  
Pass	  the	  torch	  is	  a	  tutoring	  program,	  with	  students	  tutoring	  students.	  
Continue	  the	  extensive	  use	  in	  the	  bookstore	  of	  custom	  books	  (30-‐40%	  cheaper	  than	  full	  textbooks)	  and	  
the	  use	  of	  the	  book	  rental	  program.	  
Find	  ways	  to	  offer	  tutoring
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Create	  a	  multi-‐cultural	  student	  center	  to	  create	  more	  of	  a	  community	  for	  special	  populations.	  
Make	  counseling	  more	  “intrusive.”	  
Tap	  into	  existing	  programs	  (statewide).	  
Have	  multi-‐cultural	  presenters	  come	  to	  campus.	  
Increase	  attention	  for	  under-‐represented	  and	  first	  generation	  students.	  
Implement	  intrusive	  counseling;	  the	  
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Create	  a	  greater	  spirit	  of	  collaboration	  among	  administrators,	  faculty,	  and	  classified	  staff.	  
Communicate	  more	  clearly	  the	  vision	  of	  college	  leadership.	  
Share	  information	  more	  frequently	  and	  openly.	  
Create	  more	  transparency	  in	  college	  governance.	  
Increase	  the	  collaboration	  between	  instructors	  and	  the	  college	  bookstore.	  
Increase	  collaboration	  between	  teachers	  and	  th
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Recognize	  that	  many	  persons	  within	  the	  college	  community	  feel	  they	  have	  lost	  much	  ground	  in	  the	  last	  
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	  Increase	  support	  staff	  in	  the	  sciences	  
Improve	  the	  ratio	  of	  full-‐time	  to	  part-‐time	  faculty,	  working	  toward	  the	  statewide	  target	  of	  75%,	  
especially	  in	  areas	  where	  many	  adjuncts	  are	  teaching.	  
Increase	  manpower	  in	  Apprenticeship	  and	  Internships	  office,	  especially	  adding	  a	  job	  developer.	  
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Increase	  professional	  development	  opportunities	  for	  faculty	  and	  staff	  within	  a	  coordinated	  and	  
supported	  structure.	  
Develop	  department-‐level	  professional	  development	  plans	  and	  implementation.	  
Encourage	  a	  "grow
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Reflect	  on	  Foothill	  College's	  previous	  Education	  Master	  Plan,	  what	  has	  been	  accomplished	  and	  what	  
hasn't.	  
Make	  sure	  the	  updated	  Educational	  Master	  Plan	  reflects	  the	  true	  heart	  and	  soul	  of	  Foothill	  College	  	  
Look	  especially	  at	  the	  Mfumo	  program,	  which	  as	  praised	  in	  the	  most	  recent	  ed	  master	  plan,	  then	  
disbanded	  soon	  thereafter,	  and	  find	  out	  why	  it	  was	  disbanded.	  
Use	  in
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Find	  out	  what	  happened	  to	  revisions	  made	  in	  2010	  to	  the	  2009	  Ed	  Master	  Plan.	  
Determine	  why	  the	  change	  in	  mission	  statement	  wasn’t	  made	  more	  collaboratively.	  
Determine	  how	  far	  the	  EMP	  should	  extend,	  whether	  five	  years,	  for	  example,	  or	  eight.	  	  (Five	  years	  seems	  
to	  be	  better	  than	  eight.)	  
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Create	  facility	  space	  that	  better	  serves	  the	  Teaching	  and	  Learning	  Center.	  
Redesign	  department	  learning	  centers	  to	  make	  them	  more	  efficient	  and	  helpful.	  
Keep	  a	  high	  level	  of	  maintenance	  of	  buildings	  and	  grounds.	  
Successfully	  launch	  the	  new	  Foothill	  DeAnza	  Education	  Center	  and	  ensure	  the	  generation	  there	  of	  at	  
least	  1,000	  FTES.	  
Complete	  all	  the	  projects	  under	  the	  current	  bond	  measures.	  
Identify	  future	  renovation	  and	  maintenance	  projects	  for	  a	  subsequent	  bond	  measure.	  
Create	  a	  large	  assembly	  space	  for	  orientations	  where	  food	  can	  be	  served.	  
Find	  ways	  to	  enliven	  the	  dead	  time/space	  in	  the	  afternoon.	  
Create	  places	  for	  students	  need	  a	  place	  to	  study	  and	  hang	  out	  later	  in	  the	  evening	  -‐	  computer	  lab,	  place	  
to	  eat,	  etc.	  
Open	  a	  student	  success	  center	  in	  the	  evening,	  as	  it	  the	  old	  student	  success	  center	  was.	  
	  


