


	  
	  	  
	  
	  •  Proposed	  ins-tu-onal	  goals	  (May	  13)	  

•  Process	  and	  proposed	  goals	  shared	  with	  
college	  community	  

•  Feedback	  encouraged	  
– Open	  forum	  (June	  4)	  
– Online	  feedback	  (May	  26	  to	  June	  8)	  

	  

Overview	  



	  
	  	  
	  
	  

•  Equity	  
–  Increase	  student	  par-cipa-on/voice	  	  

•  Shared	  governance	  
•  Feedback	  (of	  experiences)	  
•  Interna-onal	  &	  resident	  student	  interac-ons	  

•  Student	  Success	  
– Clarify	  “support	  for	  online	  quality”	  

•  All	  online	  interac-on	  
•  Role	  of	  instruc-on	  and	  student	  services	  

Open	  Forum	  



	  
	  	  
	  
	  

•  Employee	  Support	  
– Onboarding	  student	  employees	  
– Consider	  employee	  compensa-on	  

•  Adjuncts	  
•  Cost	  of	  living	  	  

– Promo-ng	  employee	  par-cipa-on/voice	  
•  One	  community	  
•  Clearer	  pathways	  to	  involvement	  

Open	  Forum	  
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	  •  Sugges-ons	  

– Equity	  is	  not	  diversity	  
– Student	  access	  to	  services	  once	  they	  are	  enrolled	  

Open	  Forum	  



	  
	  	  
	  
	  •  Highly	  rated	  goals	  (based	  on	  weighted	  

methodology):	  
–  (1)	  Equity:	  Create	  a	  culture	  of	  equity	  that	  

promotes	  student	  success	  and	  strong	  support	  for	  



	  
	  	  
	  
	  •  Highly	  rated	  goals	  (based	  on	  weighted	  

methodology):	  
–  (4)	  Student	  Success:	  Reduce	  barriers	  and	  facilitate	  

students’	  ease	  of	  access	  across	  the	  District	  and	  region.	  
–  (5)	  Student	  Success:	  Encourage	  student	  par-cipa-on	  

in	  leadership	  and	  ac-vi-es	  outside	  the	  classroom	  that	  
engages	  students	  with	  the	  college	  and	  the	  
community.	  

–  (6)	  Employee	  Support:	  Provide	  be>er	  onboarding,	  
support	  and	  professional	  development	  for	  all	  college	  
employees.	  

Online	  Feedback	  



	  
	  	  
	  
	  

•  Moderately	  rated	  goals	  (based	  on	  weighted	  
methodology):	  
–  (7)	  Employee	  Support:	  Encourage	  employee	  

par-cipa-on	  in	  leadership	  and	  ac-vi-es	  that	  
engagement	  them	  with	  the	  college	  and	  the	  
community.	  

–  (8)	  Governance:	  Strengthen	  everyone’s	  sense	  of	  
community	  and	  commitment	  to	  the	  College’s	  mission;	  
expand	  par-cipa-on	  from	  all	  cons-tuencies	  in	  shared	  



	  
	  	  
	  
	  •  Moderately	  rated	  goals	  (based	  on	  weighted	  

methodology):	  
–  (10)	  Innova-on:	  Recognize	  and	  support	  a	  campus	  

culture	  that	  values	  innova-on	  and	  crea-ve	  
problem	  solving.	  

–  (11)	  Collabora-on/Partnerships:	  Partner	  with	  
business	  and	  industry	  to	  prepare	  students	  for	  the	  
workforce.	  

–  (12)	  Student	  Success:	  Enhance	  support	  for	  online	  
quality	  and	  growth	  for	  instruc-on	  and	  student	  
services.	  

Online	  Feedback	  



	  
	  	  
	  
	  •  Lower	  rated	  goals	  (based	  on	  weighted	  

methodology):	  
–  (13)	  Collabora-on/Partnerships:	  Collaborate	  with	  

K-‐12,	  adult	  educa-on,	  and	  four-‐year	  colleges	  in	  
ways	  that	  serve	  students	  and	  society.	  

–  (14)	  Funding:	  Increase	  advocacy	  at	  the	  state	  level,	  
increase	  grants	  and	  private	  dona-ons	  to	  secure	  
stable	  and	  sustainable	  funding,	  and	  manage	  
college	  resources	  strategically.	  

–  (15)	  Innova-on:	  Employ	  a	  data-‐driven	  decision-‐
making	  process.	  

Online	  Feedback	  



	  
	  	  
	  
	  •  Finaliza-on	  of	  goals	  

– How	  many	  goals?	  
– Narrow/collapse	  goals?	  

•  Addi-onal	  campus	  feedback?	  

Next	  Steps	  



	  
FOR	  MORE	  INFORMATION	  	  

SEE	  THE	  EMP	  WEBSITE	  	  	  
	  
	  

Thank	  you!	  

QuesDons?	  


