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	  •  Review	  EMP	  process	  

•  Review	  internal	  and	  external	  scan	  data	  
– Data	  about	  students	  
– Data	  about	  community	  	  
– This	  is	  overview	  data—at	  the	  30,000	  R	  level	  

Overview	  
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There	  is	  an	  Educa&onal	  Master	  Plan	  website!	  
hTp://foothill.edu/president/parc/esmp.php	  

	  



	  
	  	  
	  
	  

Ed	  Master	  Plan	  Timeline	  
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Identify scope of work 

Secure consultants 

EMP Steering Committee 

Community Interviews 

Online input 

Campus interviews (including prep) 

Town Hall (including organization) 

Webinar (including prep) 

Environmental scan review (Including prep) 

All-day retreat (including prep) 

Feedback period 

Finalize institutional goals 

Draft with institutional goals 

Opening day 

Review draft (shared governance feedback) 

Editing 

Submit for board approval 
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Internal	  Scan	  
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How	  many	  students	  do	  we	  serve?	  
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In	  Fall	  2014	  

In	  Fall	  2010	  

13,000	  

15,000	  

11,000	  



	  
	  	  
	  
	  

How	  many	  students	  do	  we	  serve?	  
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In	  Fall	  2014	  

In	  Fall	  2010	  

13,000	  

15,000	  

11,000	  

Source:	  FHDA	  IR&P,	  ODS	  [Fall	  Factsheet]	  





	  
	  	  
	  
	  



	  
	  	  



	  
	  	  
	  
	  

Online	  Course	  Enrollment	  
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What	  does	  the	  trend	  line	  suggest?	  
Source:	  CCCCO	  Data	  Mart	  [Reten&on/Success	  Rate	  query]	  
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•  Increasing	  trend	  of	  full-‐&me	  enrollment	  

Enrollment	  



	  
	  	  
	  
	  

•  Increasing	  African	  Americans	  and	  La&no/as	  
• 



	  
	  	  
	  
	  

Interna<onal	  Students	  
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China,	  Hong	  Kong,	  Indonesia,	  Japan	  and	  South	  
Korea	  represent	  top	  five—795	  in	  Fall	  2014	  
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Source:	  FHDA	  IR&P,	  ODS	  [Open	  Doors]	  







	  
	  	  
	  
	  

Gradua<on	  	  



	  
	  	  
	  
	  

•  Asians	  earn	  more	  cer&ficates	  compared	  to	  others	  
•  Whites	  earn	  more	  degrees	  compared	  to	  others	  



	  
	  	  
	  
	  

•  CSU	  and	  UC	  transfers	  suggest	  increasing	  trend,	  
but	  leveling	  off?	  Comparisons	  to	  other	  colleges?	  

Transfer	  
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•  UC	  system	  
–  Davis,	  Los	  Angeles,	  San	  Diego	  

•  CSU	  system	  
–  San	  Jose,	  San	  Francisco,	  East	  Bay	  

•  In-‐state	  privates	  
–  University	  of	  San	  Francisco,	  Santa	  Clara	  University,	  

University	  of	  Southern	  California	  
•  Out-‐of-‐State	  	  

– 



Let’s	  have	  a	  conversa&on!	  



	  
	  	  
	  
	  •  Seven	  sessions	  (April	  13,	  2015)	  

•  Train	  for	  a	  suppor&ve	  workforce	  	  
– For	  high-‐tech	  industry	  and	  related	  businesses	  
– Small	  business	  development	  

•  Professional	  development	  for	  students	  
– SoR	  Skills	  (key	  for	  workforce)	  
–  Internships	  

•  Increase	  collabora&on/partnerships	  
•  Role	  of	  lifelong	  educa&on	  

Community	  Interviews	  



	  
	  	  
	  
	  •  25	  sessions	  and	  129	  par&cipants	  	  

– April	  28	  &	  29,	  2015	  
•  One	  webinar	  

– May	  6,	  2015	  
•  Top	  themes:	  

– College	  Collabora&on	  
– Student	  Services	  
– Planning	  
– Equity	  and	  Diversity	  

Campus	  Interviews	  
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	  •  Asking	  for	  feedback	  about	  Foothill	  strengths,	  

areas	  for	  improvement,	  future	  goals	  
– April	  27,	  2015	  to	  May	  8,	  2015	  

•  124	  respondents	  
– 103	  students	  (83%)	  
– 1	  Administrator	  (1%)	  
– 9	  Classified	  staff	  (7%)	  
– 7	  Full-‐&me	  faculty	  (6%)	  
– 4	  Part-‐&me	  faculty	  (3%)	  

Online	  Input	  
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	  •  Foothill	  areas	  for	  improvement	  

	  #1:	  Instruc&onal	  programs	  (29%)	  
	  #2:	  Campus	  Communica&on	  	  
	  #2:	  Career/Workforce	  prep/enhancement	  
	  #4:	  Community	  rela&ons/partners	  
	  #5:	  Shared	  governance	  	  
	  #6:	  Use	  of	  technology	  	  

Online	  Input	  
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•  Foothill	  ini&a&ves	  and	  goals	  
	  #1:	  Improve	  outcomes	  among	  all	  students	  (38%)	  
	  #2:	  Improve	  opportuni&es	  for	  professional	  dev.	  
	  #3:	  Improve	  agility	  to	  address	  changing	  
	  employment	  and	  economic	  condi&ons	  	  
	  #4:	  Suppor&ng	  instruc&on	  and	  services	  to	  
	  tradi&onally	  underserved	  	  
	  #5:	  Expand	  outreach/recruitment	  including	  to	  
	  tradi&onally	  underserved	  	  
	  #6:	  Increase	  sense	  of	  community	   	   	   	  



	  
	  	  
	  
	  

External	  Scan	  
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•  Income	  gap	  (median	  household)	  
–  Silicon	  Valley:	  $94,534	  
–  California:	  $61,320	  

•  Housing/rental	  prices	  
–  Median	  home	  sale	  price:	  $757,585	  
–  California	  median:	  $397,585	  
–  Average	  rental	  rate:	  $2,333/month	  



	  
	  	  
	  
	  

Next	  Steps:	  Iden<fying	  Goals	  
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	  •  The	  draR	  goals	  were	  iden&fied	  as	  part	  of	  an	  

all-‐day	  mee&ng	  (May	  13).	  
•  15	  proposed	  goals	  will	  be	  narrowed	  down	  to	  

between	  3	  to	  5.	  
•  Open	  Forum:	  Thursday,	  June	  4th,	  11	  am-‐noon	  

(Toyon	  Room)	  
•  Online	  feedback	  through	  June	  12th:	  

hTp://irp.sda.edu/cgi-‐bin/rws5.pl?FORM=EMPinput	  

Proposed	  Goals	  and	  Feedback	  



	  
	  	  
	  
	  

Ques<ons?	  Comments?	  
Thanks	  for	  your	  <me!	  
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