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PURPOSE:    Participatory Governance Leaders Meeting for the Educational Master Plan (EMP) Revise 
LOCATION:  Administration Building  / Room 1901  /  President’s Conference Room 
TIME:  8:00 AM – 4:30 PM  
 
ITEMS TIME TOPICS LEADERS EXPECTED OUTCOME 

1 8:00-8:30 Welcome & Introductions Spevak  
2 8:30-10:00 Review of current, updated data Kuo  
3 10:15-11:00 Small group activity: college needs Spevak/Rosenberg  
4 11:15-12:30 Ranking of college needs Spevak/Rosenberg  
5 1:00-4:30 Identify possible goals & report out Spevak/Rosenberg  

 
Notes: 
The meeting schedule for the EMP is posted online at: http://www.foothill.edu/president/parc/esmp.php  
 
 
Attendance: 
Anthony Cervantes, Bernata Slater, Bernie Day, Debbie Lee, Sarah Munoz, Teresa Ong, Andrew LaManque, Nanette Solvason, Hilda 
Fernandez, John DuBois, Josh Rosales, Kurt Hueg, John Mummert, Victor Tam, Roberto Sias, Andrea Hanstein, Kimberlee Messina, Bill 
Ziegenhorn, Elaine Kuo, Judy Miner, Denise Swett, Karen Smith, Dawn Girardelli, David Marasco, Laureen Balducci, Liz Leiserson, Craig 
Gawlick, Carolyn Holcroft, Liliana Guillen, Dexter Lim, Breeze Liu, Courtney Cooper, Adiel Velasquez, Albertina Oliva, David Evans, 
Carlos Acuña, Choi Leong 
John Spevak & Dan Rosenberg (Collaborative Brain Trust) 
 
Meeting started at 8:00AM.  
 
1. Welcome  
John Spevak, Consultant from Collaborative Brain Trust, began the meeting. Introductions began around the room and proceeded to an ice-
breaker activity for the entire group.  
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Spevak asked Judy Miner to say a few words of i
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Socioeconomics data was presented through students who applied through CCCApply and those who provided the information beginning in 
Fall 2013. Marasco asked about the comparison to other colleges in our area to see what kind of trend is shown, including De Anza. Andrew 
LaManque noted that other colleges in our area don’t report this data, and this data should be used as a big picture takeaway about who our 
students are. 



	   4	  

-Collaboration between instruction and student services 
-Increase student voices in shared governance 
 
 
 
b. Students services 
-Support students w
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Messina clarified that students would like to have a balanced choice between online and in person courses, so that courses are not just 
offered in the online format. Debbie Lee noted that because online courses are relatively new, this is why it might be a focus on the  
 
 
 
sessions. It doesn’t mean there isn’t a concern about face-to-face courses. John Spevak reiterated that there is a general push to increase 
success rates, but the balance must also be integrity. 
 
The themes continued with: 
 
g. Workforce 
-Create more internships 
-Increase options for dual track enrollment 
-Develop more business partnerships 
-Integrate labor market data in planning and decision-making 
 
 h. Community education  
-Find ways to offer “aging in place” courses 
-Respond more effectively to repeatability, lifelong learners needed 
John Mummert asked if this is a college goal, and if the goal of lifelong learning that should be embedded in one of the college goals so our 
community members feel included. Teresa Ong noted that DSPS still offers non-credit classes in 10 community and senior centers in the 
area, which is also having issues with repeatability. Ong processes 300-400 paper applications for this older population and emphasized the 
need for a streamlined process. 
 
i. Athletics 
-Recognize this student group (support scholar athletes) 
-May need accommodations due to travel 
-Need for dedicated tutoring, early alert 
 
j. International Students 
-Offer non-credit multicultural class (intercultural communication) 
-Help all students find affordable housing  
Kimberlee Messina asked for clarification about the need to tutoring in athletics, and if the need is for a dedicated tutoring service for 
special populations. Elaine Kuo clarified that this need was more for tutors who understand their needs, not a dedicated service/program for 
them. Hilda Fernandez asked about the need for increased dialogue and making sure whatever we set out to do today actually happens. Kuo 
noted that if we say “communication” in one of the goals, it can be interpreted and engaged with in different ways across campus. 
 
k. FHDA Education Center 
-Attract re-entry and workforce students 
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-Provide extensive offerings 
-View facility as a training center 
-Facility should be current with technology  
 
 
-Concern the Center may draw students from main campus 
 
3. Small Group Activity: College Needs 
After the break, Spevak split the room into groups of 5-6 participants (representing diverse roles and functions on campus), and the groups 
were tasked to bring up as many ideas as they could focusing on the needs for Foothill (along with a name for their group).  
 
4. Ranking of College Needs 
After all groups had written their ideas up on large sheets of paper around the room, spokespersons were designated in each group to 
explain the group’s college needs. After all groups had presented, each participant was given 9 dot stickers (3 magenta=third priority; 3 
yellow=second priority; 3 green=first priority) to mark which ideas were their top three personal priorities.  
John then listed out the ideas that had the largest number of dots and were the highest priority. The main clusters with the most high priority 
dots were, in no particular order of importance:
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• Mission statement  
• Improved onboarding experience for new hires 

 
 
 
After lunch, John Spevak explained the group would collapse some of the needs and transition into around 10 or fewer goals that can be 
moved along into the next brainstorming process.  
 
5. Identify possible goals & report out 
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• 
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Governance 

12. Strengthen everyone’s sense of community and commitment to the college’s mission; expand participation from all constituencies 
in shared governance.  

13. Promote consistent and clear communication in order to create a more informed, engaged, and cohesive community. 
 
Leadership 

14. Articulate a clear vision and priorities for the college. 
 
Funding 

15. Increase advocacy at the state level and increase grants and private donations to secure stable and sustainable funding, and 
manage college resources strategically.  

 
 
Draft goals will be posted to the EMP website after PaRC blesses document one last time. The Office of the President will send out an email 
inviting feedback at an open forum, via online feedback form, through emails to the CBT. Participants want it in a format where people can 
comment and see others comments (i.e. a Facebook thread). Comments open through June 10, 2015. Consultants will come back on that day 


