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Proposal Goal:  Improve success outcomes among students with basic skil ls needs 
Possible Activity: Review current process of scheduling courses is student-centered 
Possible Activity: Consider curriculum alignment with other systems (K-12; CSU/UC) 
Possible Activity: Students experiencing increased placement and course success rates 
Possible Activity: Faculty attendance at basic skills conference(s) 
Possible Activity: On-site basic skills professional development sessions 
Possible Activity: Maintain and expand embedded tutoring and supplemental instruction 
Possible Activity: 
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Proposal Goal:  Increase students transit ioning from noncredit to credit 
Possible Activity: Increase students earning noncredit CDCP certificates 
Possible Activity: Vocational ESL coursework development 
Possible Activity: Non-Credit ESL textbook purchases 
 
Proposal Goal:  Marketing and outreach to recruit  students from under-
represented student groups 
 
Proposal Goal:  Focus insti tutional research on student needs and new programs 
 
For Consideration: Goal related to online course success/completion? 
 
*Proposed goals identified from Student Success Collaborative meeting (August 17, 2017) and 
from existing plans (BSI, SEP, 3SP plans) 
	
	
	


