PURPOSE: Participatory Governance Leaders Meeting
LOCATION: Administration Building / Room 1901 / President’s Conference Room
TIME: 1:30 PM - 3:00 PM
ITEM TIME TOPICS FACILITATOR (S) ACTION
1 1:30 - 1:50 | Welcome and PaRC Orientation Nguyen, LaManque
2 1:50 — 1:55 | President’s Report (Board, Chancellor’s Cabinet, President’s Cabinet) Nguyen, Watson
3 1:55-2:00 | Public Comments and General Announcements PaR_C. Tri-Chairs, and all
participants
4 2:00 - 2:01 | Approve June 21, 2017 PaRC Minutes PaRC Tri-Chairs Approval
5 2:01-2:02 | Approve September 14, 2017 Governance Summit Minutes PaRC Tri-Chairs Approval
Governance Summit Report Out
e E25G
6 2:02 - 2:15 = Budget R.eductlon. . Nguyen Approval
e Leadership Council for Governance Redesign (Approval Needed for
Adjunct Faculty Representation and Additional Classified Professionals
Representation)
7 2:15-2:30 | 2017-18 Strategic Objectives (E2SG) Update Nguyen
. ) . 3SP, SEW, Basic Skills
8 2:30 - 2:40 | Student Success Collaborative Integrated Plan Update Collaborative Tri-Chairs
. ) IP&B Update
o 2:40-2:50 e Program Review Template LaManque
10 2:50 - 3:00 | New Program — NonCredit ESL Certificate (first reading) Starer
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