201749 Integrated Plan: Basic Skills Initiative, Student
Equity, and Student Success and Support Program

Part | -Deadlines and Important Information

X Submission deadlin®ecember 5, 2017

x The 201719 Integrated Plan will covéwo years. The budget plan will refle¢che 2017-
18 allocations

X Integrated fiscal reports will be requiremh an annual basis.

x All programmatic and student outcome data will bellectedvia existing MIS reporting.
No additional data submissions are required.

x Collegesare encouraged to align integrated program plans with tieelfegeanddistrict
strategic plans/education master plans.

x ldentify one individual and an alternate to serve as the point of contact for your college

PROGRAM INTEGRATION
The integrated SSSRudent Equity/BSI program model promgtategrated planning and
program coordination at the district and college levelse Three programs retain separate
requirements as specified in Education Code and title 5 regulatibeserequirements are
built into the IntegratedPlan to ensure compliance with
district and submiied to the Chancellor’s Office by December 1, 20A%eparate plan must be
submitted for each college in the district.

DATAPRIVEN PLANNING

Aneffective plan is grounded in data. In developing yiategrated plan, refer to existing data
from your previous plans, additional statewide data, and/or data collected at your colleges.
The Chancellor’'s Office will explore and develop mecharnssddoolsover the coming months
to assist and support collegastheir data analysis effort, although colleges should proceed
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Part II- ProgramGoals and Planning

PREVIOUSCCOMPLISHMENTS
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Activities in each program that serviae goal
listed
Goal Student Goal Area
SSSP ) BSI
Equity
Example: Access
Increase Provide Provide Pilot prep courses Retention
completionand | extended extended through the first Transfer
persistence orientation orientation and | year programs or s
o ESL/Basic Skills
through the and assessment prep | specific bridge Completion
English assessment courses programs P
Degree &
Developmental | prep courses/ | /workshops o
. Certificate
Sequence workshops Redesign the Dev. .
. Completion
Redesign the Ed. Sequence )
Other:
Dev. Ed.
Sequence
Access
Retention
Transfer
ESL/Basic Skills
Completion
Degree &
Certificate
Completion
Other:

How will your collegeaccomplishintegration of matriculation, instruction, and student
support to accomplish you student success gpételude in your answer how your college
will ensurecoordination acrosstudent equityrelated categorical programs or campus
based programg500 words max)

If your college has noncredit offeringfescribe how yoareincludingthese offeringsn
moving students through to their goals, including psstondary transitions and
employment (250 words max)

Describe your professional development plamschieveyour student success goals. (100
words max)

Howand how oftenwill you evaluate progress toward meeting your student success goals
for both credit and noncredit students? You could analyze milestones, momentum jpoints
leading indicators, or any other nrét you find appropriate for your college. (100 words
max)
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8. For multi-
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Part Ill -Approval and Signature Page

College: District:

Board of Trustees Approval Date:

We certify thereview and approval of the 20110 Integrated Plaby the district board of

trustees on the date shown above. We also certify that the getilstegiesand activities
represented in this plan meet the legislative and regulatory intent of the StudeneSsiend
Support (credit and noncredit), Student Equity, and Basic Skills programs and that funds
allocated will be spent according to law, regulation and expenditure guidelines published by the
California Community College Chancellor’s Office.

Chancellor/President Date Email Address
Chief Business Officer Date Email Address
Chief Instructional Officer Date EmailAddress

Chief Student Services Officer Date Email Address
President, Academic Senate Date Email Address
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