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Transfer Workgroup 
Minutes 

Date: November 8th, 2011  Time: 1:30 p.m. 
Location: International Programs Conference Room 1933 

 
Attending: Ashley Oropeza, MariaElena Apodaca, Maureen Chenoweth, Bernie Day,  
LeeAnn Emanuel, Elaine Piparo, Paul Starer 
 
 

Summary 
    
 

Item Notes 
Welcome Elaine Piparo welcomed everyone. 
Approval of 10/11/11 Meeting 
Minutes 

Approval of 10/11/11 minutes unanimously 
accepted. 

Transfer Day 10/26/11 Update Bernie Day commented on how successful the day 
seemed.  She took pictures.  Elaine Piparo suggested 
sending fliers to Deans, who can encourage their 



   

 

items Chenoweth, Transfer Coordinator.  They honored 
her with a “Partnership Banner” at Bay Area 
Transfer Day on November 4th, 2011. Elaine also 



   

 

 
 
 
Respectfully submitted by LeeAnn Emanuel. 

TWG Template/Open discussion 
with Group 

Paul Starer, Elaine Piparo, and Maureen Chenoweth 
met with Elaine Kuo to determine objectives and 
targeted matrix for this year.  To really increase 
Transfer goals there needs to be an increase of 
students on the “Pathway to Transfer”.  It was 
determined that “Pathway to Transfer” is more 
important to focus on rather than just “transfer” 
rates in order to have prepare students earlier.  The 
goal is to increase “Pathway to Transfer” rates by 
5% in 5 years.  “Pathway to Transfer” is defined by 
students who are taking English/ESLL/Math courses 
and that have an education plan with a goal to 
transfer.  The other goal is to narrow the transfer 
gap by 3% over the next 5 years for historically 
underrepresented groups.  This will allow us to 
apply research as to why this gap exists/persists.  
These student groups are easily identifiable for 
outreach.  This will help us create a clear matrix for 
success rates in transfer.  This will be a goal of the 
college, not this work group.  How do we make the 
college aware that the goals need to be a college 
effort?  Every student needs to be informed about 
the options of transfer and it can’t only come from 


