
 
 
LOCATION:  Room 1901 
TIME:   10:30 AM – 12:00 PM 
   
ITEMS TIME TOPICS LEADERS EXPECTED 

OUTCOME 
1 10:30-10:35 Approval of Minutes- February 14, 2017 Kuo Approval 
2 10:35-10:45 Update on Equity Programs Office Organization and 

Responsibilities 
Kuo Discussion 

3 10:45-11:15 Review Data for Basic Skills Population-English 
Pathways 

Tzeng Discussion 

4 11:15-11:40 3SP, SEP, and BSI Alignment Mapping (Draft 
Model) 

Kuo Discussion 

 
 

PRESENT: Kelaiah Harris, Angel Tzeng, Carolyn Holcroft, Elaine Kuo, Micaela Agyare, Lan Truong, 
Adrienne Hypolite, Andrew LaManque 

 
1) MINUTES- February 14, 2017 
The meeting minutes were approved by consensus. 
 

ANNOUNCEMENTS 
The state has released the Action and Expenditure Plan template integrating the three plans (BSI, SEP, 
and 3SP including noncredit and credit).The template can be found here. As previously discussed, the 
college is expected to submit one plan on December 1, 2017. The 2017-19 Integrated Plan will cover 
two years and the budget plan will reflect the 2017-18 allocations. Allocations will now have a two-
year timeline to distribute all funds, so the 2017-18 budget can be carried to the end of the 2018-19 
academic year (June 30, 2019). The funding for BSI, SEP, and 3SP will remain separate but will be 
reported in one template. The college will continue to receive allocated funds from the state annually 
and the mid-year report of expenditures is required annually as well. 
 
The districts and colleges are now afforded the opportunity to make spending decisions locally, but 
should ensure that all expenses are reasonable and justifiable. As defined by the state, “Reasonable” 
means expenditures are prudent and every effort is made to utilize funds efficiently. “Justifiable” 
means expenditures are consistent with goals and activities related to the BSI, SE and SSSP.  The 
ineligible expenses remain as follows: gifts, stipends for students, political contributions, courses, and 
supplanting. The college will need to have a conversation to set parameters and guidelines for eligible 
expenditures. For example, t-shirts and professional development out-of-state travel could potentially 
be an eligible expense should the college approve. If the funding request can be tied back to student 
success and the goals of the program, it may be worth some consideration, but this is also a larger 
discussion 







will also include reviewing the evaluation component and determining the individual point of contact for 
the state.  

 
 

5) REVIEW STUDENT SUCCESS AND RETENTION TEAM MEMBERSHIP 
The Student Success and Retention Team membership was briefly reviewed. The membership is as 
follows: 
 

�x Early Alert Counselor 
�x Student Success Specialist 
�x Part-Time Counselor 
�x Director, Equity Programs 
�x Faculty Coordinator (Non-Instructional Faculty Professional Development Coordinator) 
�x Instructional Services Coordinator (Equity) 
�x Administrative Assistant 
�x Student/Peer Mentors 
�x Supplemental instructors 
�x Instructional Services Technician 
�x Researchers 
�x Early Alert Coordinator 

 
The Part-Time Counselor position has not been filled, but was originally created to serve the students that 
were recommended to the Student Success and Retention Team. 
 
There was a brief discussion to pursue a student representative to be included in the framework of the 
Student Success and Retention Team. This process may need to be facilitated by ASFC. Elaine will 
follow-up with ASFC.  
 
There was a request to categorize these positions based on the areas each position will serve as 
demonstrated in the alignment mapping. This will be presented at the following Collaborative meeting.   
  


