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Developing the 

Integrated Plan

 Four main components

 Professional Development

 Mentoring

 Early Interventions

 Evaluation
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Definition of Mentoring

 No singular definition

 Described as:

 Reciprocal, helping, 

advising, collaborative, 

sharing knowledge, role 

modeling, community-

building
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Purpose of Mentoring

 Desired outcomes

 Academic

 Career development

 Skills development

 Social 

engagement/integration

 Non-cognitive 
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Purpose of Mentoring

 Desired outcomes

 Academic

 Career development

 Skills development

 Community

 Non-cognitive
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Types of Mentoring 

Programs

 One-to-One

 Individual-to-Team

 Peer-to-Peer

 Peer-to-Group
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Types of Mentoring 

Programs

 One-to-One

 Individual-to-Team

 Peer-to-Peer

Peer-to-Group
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Mentoring in the 

Integrated Plan

 Population
 First-time new students who place 

along the basic skills pathway

 OutcomesCompletion of basic 
skills pathway
 Successful completion of courses along 

pathway

 Identification/improvement of skills to 
be a successful student (e.g. study skills, 
etc.)

 Identification/increase of non-cognitive 
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Survey Purpose 

 Expectations

 Perceptions

 Ground development of 

mentoring program
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