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the team, and team members appreciated the college staff's flexibility and availability for
interviews during the visit.

Foothill College's self study report is a well-written
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Commendations and Recommendations of the 2005 Team

The following three commendations and four recommendations are made as a result of the
October 17-20, 2005 team visit:

COMMENDATIONS

Commendation #1
The college is to be commended for its exemplary practice ofusing both quantitative and
qualitative data in evaluating progress toward achieving its stated goals and objectives and
increasing institutional effectiveness. [Standard I.B.3]

Commendation #2
The colIege is Commended for its attention to student development and success, which is
readily apparent in both the student services and instructional areas. The college should be
particularly proud of its student leadership development program. [Standard IIA, II.B. 1 ]

Commendation #3
The college is to be commended for taking a statewide leadership role to initiate the
ETUDES
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campus community, evidenced by the more than 60 employees named in the report as theme
committee members. The self study was organized according to the ACCJC's "themes"
approach. This approach allowed the accreditation team members to get a well-rounded
sense of the college and how it achieves its goals. However, it presented some challenges in
that the self study report did not contain the evidence required to confirm that the college
meets the accreditation commission's standards related to resources and governance and
planning. The team was able to locate this evidence upon
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Team Evaluation Of Institutional Responses to 1999 Recommendations

The college has six general recommendations by
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exercises, in each of the past few years, the college researcher has presented teaching and
leaming tools designed to enhance student learning and to move the college from a teaching
to learning mode.

Recommendation 4.1
The College should evaluate the scheduling ofclasses at both the Foothill Campus and
MiddIefield Campus to make the most efficient use.ofexisting classrooms and to increase

educational opportunities by extending the days and hours when classes are offered.

Significant progress began on this recommendation in 1999 and continues to the time of the
current self study. Foothill College evaluated scheduling at both the Foothill and Middlefield
Campuses, implemented an.Afternoon College Program, and increased the number and times
of course offerings at Middlefield. Following additional analysis, the college piloted a partial
morning block scheduling program in Fall 2004. Logistical problems with the partial block
schedule led to the piloting of a full block scheduling format during the 2005-06 year.
Concerns about the appropriateness ofblock scheduling will be addressed as the results of
the pilot study are analyzed. Data shows that the Afternoon College courses were successful,
although budgetary issues necessitated a campus-wide reduction in classes offered, impacting
the afternoon program. Since the last self study, a greater.balance between morning,
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Recommendation 5.1
The college should continue to refine its program review processfor student services
functions and should also undertake a comprehensive assessment ofstudent services when
key administrative positions.in student services have beenfilled.

A review ofthe self study shows that the college has met this recommendation. Key
administrative positions in student services have been filled. Following the hiring, the model
for program review was developed and initiated to establish a comprehensive self-assessment
of student services. Following the 2002-03 student services program review, each service
area developed specific program goals for follow up. The 2005-06 student services program
review will assess the effectiveness of these goals and compare results ofthe surveys to the

2.002-03 benchmark results.

Recommendation 7.1
The college should evaluate #sues related to workload equity among the classified staff,
particularly in the technical and clericaljobfamilies.

According to the 2005 self study, this recommendation arose in part due to a statewide
financial crisis in the early 1990s that resulted in classified staffmembers, experiencing lay-
offs or changes in assignments. This crisis had a negative effect on staff morale, and the

general perception among classified staffthat a return to pre-crisis Staffing levels had not

occurred since. Following the 1999 self study, Foothill College formed a committee to study
this. issue, and included several classified staffmembers as well as theDean ofFaculty and_

Staff. According to the Foothill College mid-termaccreditation report, in 2001-02, "... fewer
staffwas serving more full and part-time faculty-and almost the same number of students that

were being served in 1990•.91, when the size of the 0485 Tm(2001535sified) -time
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Eligibility Requirements

AUTHORITY
The visiting team confu-med that Foothill College receives State approval of its
programs and services and is accredited by the Accrediting Commission for
Community and Junior Colleges ofthe Western Association for Schools and
Colleges. The college is authorized to operate as an educational institution and
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10.

EDUCATIONAL PROGRAMS
The visiting team confirmed that Foothill College's degree programs are in line with
the college's mission, based on recognized fields of study, are of sufficient content
and length, and are conducted at appropriate levels of quality and rigor. Every course
outline contains course objectives that are achieved through class content,
assignments, and activities.
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Reports of the four standards and related recommendations are as follows:

STANDARD I
INSTITUTIONAL MISSION AND EFFECTIVENESS

A:
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Roundtable, the revised statement is forwarded to the president and, eventually,
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In regard to planning, the Academic Senate, Administrative Council, Budget Task
Force, Classified Senate; College Roundtable, Curriculum Committee, Dean's
Council, Educational Resources Committee, and President's Advisory Council all
l•ave input into the planning process. Clearly, the college demonstrates outstanding
planning with abundant dialogue and buy in. The college president leads the planning
process regularly through the College Roundtable and
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STANDARD II: STUDENT LEARNING PROGRAMS AND SERVICES

A: Instructional.
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In. 1997, Foothill College began discussions on what are now known as student
learning outcomes, eventually embarking on a student centered learning project
known as the 21•t Century Learning Outcomes Project. From this came the "4 Cs
mentioned above as well as a plan to develop and implement expected learning
outcomes at all levels of the curriculum. The college academic senate continues to

support student learning outcomes. However; only about 20 percent of instructional
programs have implemented student learning outcomes, with a few courses
completing the full student learning outcome cycle, including evaluation. More
programs and courses need to develop well-defined and measurable student learning
outcomes and evaluate these outcomes to increase effectiveness. [Standards II.A.l.a,
I.A.2.b, II.A.2.f]

In addition, the college has developed a number ofprograms aimed at enhancing
success with targeted student populations, and building learning communities to

enhance student success and learning.outcomes. [Standards II.A. 1.a, II.A.2.d]

The college is progressive in the area of online learning management systems, and
has taken a leadership role in developing and.advanc,ing online learning through the

ETUDES (Easy-to-Use Distance Education Software) Consortium. By offering
courses and supporting online learning, the college is meeting the needs and learning
styles ofits diverse student population. [Standards II.A. 1.b, II.A.2.d]

The college engages in significant research and uses demographic and other datain
its planning processes. Considerable institutional and demographic data on these

topics exists and significant, ifnot universal, buy-in exists at the college. [Standards
rl.A.l.c, II.A.2.a, ]•A.2.b]

Dialogue is one of.the m•jor self study themes and is designed to support the "culture.
of evidence" described at Foothill. Starting with the College Round Table and

progressing though meetings, emails,.presentations, etc. this process is often focused
on specific topics such as basic skills, distance education, learning outcomes, and

program review. Evaluation of-programs is ongoing and the planning agendas are

generally sound. [Standards II.A.2.a, II.A.2.b, II.A.2.e, II.A.2.f]

In addition, the college has a systematic approach to reviewing instructional programs
with regard to their relevance, appropriateness, achievement of learning outcomes,

currency, and future needs and plans. [StandardII.A.2.e]

College publications, both print and online, provide clear and accurate information to

students as defined in this standard. [Standards II.A.3, II.A.6.c]

Many occupational programs are developing capstone projects or program portfolios
which their students must complete to qualifyfor a certificate or degree. [Standard
I•.A.5]
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The college has made considerable efforts to articulate new courses and programs not

only with four year institutions to which its students tend to transfer (California State
University and University of California), but also with its sister college, De Anza, to

facilitate.seamless transfer of credits for students. [Standard II.A.6.a]

Conclusions

Based on the information contained in the self study report, the extensive
documentation provided to the team in advance ofthe visit and on-site, and on the
observations of the team during the visit,team
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Findings and Evidence

Foothill College assures the quality of student support services in a variety ofways.
The college regularly reports the results ofthis evaluation to its students and the
public. Through this process it assures current and prospective students that it
delivers quality programs and services [Standard II.B. 1.]

The college assures quality through its program review process. Student support
programs and services are evaluated using this tool. The general goal
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The College researches and identifies the learning support needs of its students. It
produces considerable data describing its student population in dimensions, including
age, gender, ethnicity, location, and educational •goals. This descriptive data,
combined with many other data elements critical to knowing its students better, helps
the college identify leaming support needs [Standard II.B.3.]

The college developed many special student-centered programs such as Learning
Communities, mentoring, and career counseling that are designed to meet the needs
ofparticular populations. All ofthese programs report that interactions with students
result in better student learning, retention, and graduation. [Standard II.B.3.]

The College



000070

The college regularly evaluates admissions and placement instruments and practices.
Admissions and P•ecords is a service area included in the "Student Development and
Activities Program l•eview." Admissions was evaluated using the matriculation and
related surveys that comprised this review process. The college's placement
instrument is regularly assessed by math and English faculty whoev 668.110062 257319 402.724 640.504472 T56 0 0 1.269062 272 6ty
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Commendation

See Commendation #2 under Standard II.A.

Recommendations

None

Cg Library and Learning Support Services

General Observations

Foothill College's library and other learning support services for students are

sufficient to support the institution's instructional
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Library and Media Center materials are selected that support the "4 Cs and discipline
content" SLOs. The self study report indicates that faculty has requested additional
databases for student research. These would be helpful in supporting online as well
as traditional and hybrid courses. Additional workshops, including pre/post testing of
student information literacy, could be useful. [Standards II.C. 1.a, II.C.2]

Online students and faculty have access to extensive training through Foothill Global
Access and-the ETUDES webpage and links to services. Students also can take
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STANDARD HI: RESOURCES

A: Human Resources

General Observations

The self study report did not provide adequate information regarding human
resources at Foothill Coilege. Some information regarding
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understand the college's student population, Human Resources is planning a day-
long, off-site workshop on diversity in the workforce. [Standards III.A.4.a, III.A.5.a]

The college has a strong staff development program for faculty
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Movement of classes is based on the college's instructional needs. [Standards
III.B. 1.a, III.B.2.a, III.2.b]

Long range capital plans are developed for projects identified in the Educational
Master Plan. TheEMP reflects the consensus ofthe college governance structure artd
is driven by. program review. [Standards III.B. 1.a,
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Technology support for faculty is designed to assist in providing and evaluating
student learning. The college has several projects that exemplify Foothill's
commitment to technology and to advancing technology in the classroom. The
college curriculum committee (Academic Senate) and others are.evaluating acts
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campus and at the district, and was able to review available
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rely on program review data to justify their needs. The president retains final approval on
allocation of funds. [Standards III.D. 1 •a, III.D.l.b]

The district budget allocation model should become a written document and should be
disseminated to all appropriate college constituencies. [Standards III.D.l.b, III.D. 1.d]
Budgets for business services, plant services and
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drives campus dialogue and decision making for the new academic year. [Standard
IV.A.1]

The president's cabinet is the leadership team charged with making the primary
decisions for the campus. Cabinet decisions and recommendations to the president
ard•arrived at by consensus. The Foothill College Roundtable meets regularly and has
mission-based representation from all constituencies ofthe campus including faculty
via the academic senate, classified staff and students. Roundtable members are

appointed by the college president in consultation with the presidents ofthe academic
and classifiedsenates and the AFSC. Membership lasts for three years and is not

.repeatable. The college administration relies on the college curriculum committee
and the Institutional Planning Committee for recommendations concerning student
learning programs, course curriculum, and program review data as it supports the
educational master plan. The Institutional Planning Committee is co-chairedby the
Vice presidentfor institutional research and instruction, together with a faculty
member appointed by the academic senate. [Standard IV.A.2]

The college has implemented several bodies to make decisions and offer
recommendations. These include the president's cabinet, the College Roundtable, the

Educational Resources Committee, the dean's council and committees of the
AcademicSenate (College Curriculum Committee, Institutional Planning Committee,
and the Learning Outcomes Assessment Network). The College Roundtable agenda
includes an open bearingwhere non-members can address concerns, issues, and other

matters of interest. The Educational Resources Committee, a subcommittee of the

College Roundtable, formulates recommendations to the Roundtabl.e in the areas of

faculty hiring priorities and funding allocations. The college also has several
instructional divisions whose members evaluate the inclusion and implementation of
student learning outcomes in courses and programs. [Standard IV.A.3]

Foothill College complies with the Accrediting Commission standards, policies, and

guidelines for public disclosure. The college's response to previous
recommendations and fimelines of implementation demonstrate its commitment to

improvement and quality. The president holds meetings with the Community
Advisory Council during the fall and spring quarters to inform the community of

changes and events on campus and to gain feedback regardingquality4a 627.06404 37 Tj0.946667 0 0 1.238841.178.04 273.956767 Tmecommendationsto0 Tj0.964444 0 0 1.6298141437064 220.344177 Tm(communit,) Tj0.851 0 0 1.229814143776  328.515757 Tm472 Tm(and) Tj0.8 0 0 137998141437198 557.944472 Tm(.86 0Tj0.817778 0 0 1.192547.229864 220.344177 Tm(communitd) Tj0.76 0 0 1.229814.229.84 204.aommitment) Tj0.933333 0 0 1. 0 14.229508 203.373l3 Tmprograms.[StandardTheFoothill

Collegd

Roundtabld

yearytogetherCommittee5 Tj0.794286 0 0 1.92981.229432 257.830457 Ty;together0 Tj0.782857 0 0 1 226881.2297.2 325.341435 Tm(changed) Tj0.78 0 0 122383291349.68 436.495 Tm0th

thee

guidelines
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Conclusion

B;

The college has sufficient dialogue through college



000083

terms. Board membership will be changing with the trustee election in November.
2005; one
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reviews the priorities of funding requests as they pertain to the college. The president
-has final
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