
	  

	  

2016-17 Annual College Strategic Objectives 

 
The purpose of the college’s strategic objectives is to operationalize the Educational Master 
Plan on an annual basis, thus enabling the college to make progress toward implementing its 
Educational Master Plan. The strategic objectives serve as a framework to prioritize college 
resources and workflow for the year, thus providing organizational focus and direction.   
 
The Educational Master Plan has three goals: (Equity, Community, and Improvement and 
Stewardship of Resources).  The four college strategic objectives that will operationalize 
these 3 EMP goals 



	  

	  

The Foothill College Sunnyvale Center, opening this fall, is a key component of our 
enrollment strategy, and will focus on workforce training, continuing education and up-
skilling, dual enrollment, as well as destination programs such as biomedical devices and 
prototyping, in addition to our traditional curriculum. 
 





	  

	  

In addition, the accreditation of the DH Baccalaureate is critical to being able to better serve 
our community, and to providing an affordable public degree in a field that has few such 
options. 
 
EMP Goal: Community 


