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consistent	  with	  the	  SSSP	  Funding	  Guidelines	  or	  your	  plan	  may	  not	  be	  approved.	  The	  information	  
provided	  and	  the	  funding	  source	  should	  be	  clearly	  indicated	  in	  the	  plan	  narrative	  and	  correspond	  
with	  expenditures	  listed	  in	  the	  Budget	  Plan.	  In	  districts	  with	  more	  than	  one	  college,	  the	  college	  
program	  plan	  must	  also	  address	  any	  portion	  of	  the	  college’s	  allocation	  expended	  by	  the	  district.	  The	  
program	  and	  budget	  plans	  will	  also	  be	  compared	  with	  the	  colleges’	  credit	  SSSP	  Year-‐End	  Expenditure	  
Report	  to	  monitor	  for	  consistency.	  Note	  that	  SSSP	  funds	  may	  not	  be	  used	  to	  supplant	  general	  or	  state	  
categorical	  (restricted)	  funds	  currently	  expended	  on	  SSSP	  activities.	  Any	  services	  provided	  should	  
supplement-‐-‐not	  supplant-‐-‐any	  services	  provided	  to	  students	  currently	  participating	  in	  college	  
categorical	  programs	  and	  any	  other	  federal,	  state,	  and	  local	  programs.	  
	  
The	  SSSP	  
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• Disqualification	  –	  it	  was	  mutually	  agreed	  that	  if	  students	  have	  been	  disqualified	  from	  
either	  Foothill	  or	  De	  Anza,	  the	  student	  must	  take	  classes	  outside	  of	  the	  District	  for	  at	  least	  
one	  quarter	  until	  they	  may	  appeal	  to	  come	  back	  to	  either	  college	  

	  
• Collaborative	  efforts	  have	  been	  made	  in	  reporting	  MIS	  data	  generated	  from	  Degree	  Works	  

degree	  audit	  system	  and	  SARS	  appointment	  system	  reason	  codes	  
	  

• We	  collaborate	  though	  joint	  weekly	  Student	  Services/Educational	  Technology	  Services	  
(ETS)	  meetings	  to	  discuss	  Banner	  implementation	  and	  update	  issues,	  Degree	  Works	  
updates	  and	  issues,	  Student	  Portal	  concerns,	  etc.	  

	  
d.	  Briefly	  describe	  how	  the	  plan	  and	  services	  are	  coordinated	  with	  the	  student	  equity	  plan	  and	  
other	  district/campus	  plans	  (e.g.,	  categorical	  programs)	  and	  efforts	  including	  accreditation,	  self-‐
study,	  educational	  master	  plans,	  strategic	  plans,	  Institutional	  Effectiveness,	  the	  Basic	  Skills	  
Initiative,	  Adult	  Education	  (Assembly	  Bill	  86),	  and	  departmental	  program	  review.	  
	  

The	  3SP,	  Basic	  Skills,	  and	  Student	  Equity	  plans	  began	  somewhat	  independently	  of	  one	  another	  last	  
year,	  but	  the	  College	  is	  now	  collaborating	  on	  all	  three	  initiatives	  via	  a	  working	  group	  named	  the	  
“Student	  Success	  Collaborative.”	  This	  group	  is	  comprised	  of	  the	  tri-‐chairs	  from	  the	  3SP	  Advisory	  
Council,	  our	  Basic	  Skills	  Workgroup,	  and	  our	  Student	  Equity	  Workgroup,	  as	  well	  as	  our	  Vice	  President	  
of	  Instruction,	  Associate	  VP	  of	  Instruction	  (our	  accreditation	  officer),	  and	  our	  Institutional	  Researcher	  
(who	  is	  leading	  the	  effort	  to	  revise	  our	  college	  master	  plan).	  We	  meet	  to	  identify	  areas	  of	  common	  
interest	  and	  collaboratively	  develop	  strategies	  to	  best	  leverage	  human	  and	  financial	  resources	  to	  
increase	  student	  success.	  This	  year	  we	  will	  be	  evaluating	  the	  efficacy	  of	  this	  group’s	  work	  and	  revise	  
membership	  and	  charge	  as	  needed.	  
	  
For	  example,	  one	  of	  the	  continued	  goals	  of	  the	  Student	  Equity	  Plan	  is	  to	  raise	  course	  completion	  rates	  
for	  targeted	  student	  populations	  by	  3%	  over	  the	  next	  three	  years.	  The	  work	  of	  the	  3SP	  will	  support	  
this	  effort	  in	  a	  number	  of	  ways.	  For	  instance,	  by	  providing	  the	  counseling	  services	  students	  need	  to	  
make	  informed	  choices	  about	  the	  courses	  they	  take	  and	  the	  disciplines	  in	  which	  they	  major,	  student	  
support	  services	  will	  help	  to	  ensure	  that	  target	  student	  populations	  get	  the	  right	  courses	  in	  the	  right	  
sequence	  to	  be	  successful.	  	  Another	  example	  would	  be	  the	  new	  Early	  Alert	  implementation,	  which	  all	  
three	  groups	  would	  spearhead	  efforts	  to	  work	  with	  faculty	  and	  staff	  in	  generating	  student	  success.	  
	  
Planning	  and	  Resource	  Council	  (PaRC)	  is	  Foothill	  College’s	  shared	  governance	  process	  and	  another	  
venue	  in	  which	  to	  gain	  support	  and	  feedback	  from	  the	  college	  in	  regards	  to	  3SP	  initiatives.	  PaRC	  
meetings	  are	  open	  to	  all	  faculty,	  staff,	  and	  students	  that	  would	  like	  to	  attend,	  with	  certain	  members	  
from	  each	  campus	  constituency	  represented	  as	  voting	  members.	  
	  
In	  collaboration	  with	  the	  AB	  86	  consortium	  colleges,	  we	  are	  developing	  a	  program	  to	  equally	  serve	  
adult	  learners	  and	  will	  have	  an	  interim	  program	  coordinator	  to	  oversee	  these	  efforts.	  	  The	  planning	  
for	  3SP	  core	  services	  includes	  providing	  services	  at	  times	  and	  in	  locations	  that	  are	  targeted	  for	  adult	  
learners.	  	  
	  
With	  the	  3SP	  goals	  in	  mind,	  Student	  Services	  program	  reviews	  are	  written	  in	  collaboration	  with	  the	  
faculty	  and	  staff	  within	  Student	  Services	  and	  then	  brought	  through	  the	  shared	  governance	  process:	  	  



College:	  Foothill	  College	   District:	  Foothill-‐De	  Anza	  Community	  College	  District	  	   Page:	  6	  of	  39	  

Program	  Review	  Committee,	  Operations	  Planning	  Committee,	  and	  lastly	  PaRC.	  The	  same	  processes	  
will	  be	  implemented	  this	  year	  to	  reflect	  the	  3SP	  plan	  and	  goals.	  
	  
2. Describe	  the	  college’s	  student	  profile.	  	  

(Source:	  FHDA	  IR&P	  ODS)	  
	  
Foothill	  College’s	  student	  information:	  
	  

• Student	  headcount	  –	  Fall	  2014,	  credit	  classes:	  13,277

	  

	  
	  

Asian	  
25%	  

Black	  
6%	  

Filipino	  
6%	  

Laqno	  
22%	  Naqve	  

American	  
1%	  

Pacific	  
Islander	  

1%	  

White	  
32%	  

Unreported	  
7%	  

Demographics	  of	  Foothill	  Students:	  Ethnicity	  (Fall	  2014)	  

24	  &	  Younger	  
59%	  

25	  &	  Older	  
41%	  

Female	  
53%	  

Full-‐qme	  
38%	  

Male	  
47%	  

Part-‐qme	  
62%	  

Age	  

Enrollment	  Status	  

Gender	  
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3.
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• We	  will	  no	  longer	  offer	  SOAR-‐on	  the-‐Go	  events	  at	  High	  Schools	  since	  it	  did	  not	  generate	  
strong	  numbers	  of	  students	  who	  attended	  
	  

Title	  5	  55521	  –	  
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•      Registration	  and	  college	  fees 

•      Educational	  planning	  services	   

•      
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Among	  the	  Student	  Equity	  target	  groups,	  the	  36%	  rate	  of	  assessment	  is	  lower	  than	  among	  other	  
students	  (53%).	  

	  
	  	  	  	  	  	  	  c.	  What	  steps	  are	  you	  taking	  to	  reduce	  any	  unmet	  need	  or	  to	  ensure	  student	  participation?	  	  

	  
The	  Testing	  and	  Assessment	  Center	  staff	  have	  identified	  unnecessary	  testing	  appointments	  (by	  
students	  who	  may	  not	  need	  to	  take	  a	  placement	  test)	  as	  a	  potential	  barrier	  to	  new	  students	  
completing	  assessments	  during	  busy	  times	  of	  the	  year.	  They	  are	  working	  with	  the	  3SP	  Research	  
Analyst	  to	  develop	  processes	  for	  identifying	  students	  who	  have	  made	  an	  appointment	  but	  may	  
be	  ineligible	  for	  or	  may	  not	  need	  to	  take	  a	  placement	  test.	  These	  students	  would	  be	  contacted	  
and	  re-‐directed	  before	  they	  arrive	  for	  testing,	  in	  an	  effort	  to	  free-‐up	  testing	  time	  slots	  during	  
busy	  times	  of	  the	  year.	  Piloting	  suggests	  5-‐10%	  of	  seats	  could	  be	  made	  available	  through	  these	  
processes,	  although	  additional	  assessment	  specialist	  staff	  time	  would	  be	  needed	  to	  fully	  
implement	  this	  process.	  
	  
The	  amount	  of	  unmet	  need	  is	  new	  information	  for	  the	  college,	  and	  we	  will	  be	  considering	  what	  
additional	  resources	  can	  be	  used	  towards	  this	  unmet	  need.	  In	  particular,	  we	  will	  investigate	  ways	  
to	  use	  Early	  Alert	  to	  reach	  out	  to	  students	  who	  have	  not	  assessed	  but	  likely	  should	  have.	  
	  

3. Give	  a	  brief	  and	  specific	  overview	  of	  the	  assessment	  process.	  Include	  a	  description	  of	  the	  test	  
preparation	  that	  is	  available.	  	  
	  
Assessment	  is	  required	  of	  Foothill	  students	  who	  plan	  to	  obtain	  a	  certificate,	  degree	  or	  ADT,	  take	  
a	  math	  or	  English,	  or	  ESLL	  course	  or	  any	  pre-‐requisites	  that	  require	  certain	  math	  or	  English	  levels	  
(and	  that	  have	  not	  been	  met	  by	  equivalent	  courses	  at	  other	  accredited	  colleges).	  	  In	  addition,	  
students	  that	  want	  to	  waive	  the	  college	  level	  chemistry	  course	  may	  also	  take	  the	  chemistry	  
assessment	  test.	  	  Foothill	  College	  accepts	  placement	  results	  from	  within	  the	  FHDA	  district	  and	  
from	  all	  California	  Community	  Colleges	  with	  supporting	  documentation.	  
	  
Prior	  to	  taking	  an	  assessment	  test	  at	  Foothill	  College,	  students	  must	  submit	  an	  application	  
through	  Open	  CCCApply	  in	  order	  to	  obtain	  a	  Foothill	  student	  ID	  number.	  Once	  students	  have	  
completed	  their	  online	  application	  are	  then	  able	  to	  register	  for	  an	  assessment	  test	  via	  
RegisterBlast	  (Testing	  and	  Assessment’s	  online	  appointment	  system).	  Students	  can	  also	  schedule	  
their	  assessment	  time	  in-‐person	  or	  by	  telephone,	  should	  they	  be	  unable	  to	  access	  RegisterBlast).	  
	  
Assessment	  tests	  are	  provided	  throughout	  every	  college	  quarter	  at	  the	  Assessment	  and	  Testing	  
Office.	  The	  tests	  are	  also	  administered	  at	  our	  satellite	  campus	  -‐	  Middlefield,	  at	  local	  high	  schools,	  
and	  at	  the	  Silicon	  Valley	  Career	  and	  Technical	  Educational	  Center,	  all	  through	  the	  SOAR	  
orientation	  program.	  
	  
After	  test	  scores	  and	  their	  corresponding	  placement	  are	  delivered	  to	  the	  student,	  they	  are	  
advised	  to	  make	  an	  appointment	  to	  meet	  with	  a	  counselor	  to	  create	  an	  education	  plan.	  Students	  
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For	  Chemistry,	  students	  take	  the	  California	  Chemistry	  Diagnostic	  Test	  (CCDT),	  2006	  version.	  The	  
chemistry	  assessment	  content	  validation	  was	  completed	  in	  Spring	  2015,	  and	  the	  criterion	  
validation	  is	  currently	  underway.	  The	  report	  is	  scheduled	  to	  be	  submitted	  to	  CCCCO	  for	  review	  in	  
November.	  

	  
http://extranet.cccco.edu/Divisions/StudentServices/Matriculation/Assessment.aspx	  
	  
c.	  When	  were	  disproportionate	  impact	  and	  consequential	  validity	  studies	  last	  completed?	  	  
	  
Disproportionate	  impact	  studies	  are	  currently	  underway.	  
	  
Consequential	  validity	  studies	  are	  scheduled	  for	  this	  year:	  
Subject/Test	   Survey	  of	  students	  and	  faculty	  
ESLL	   October	  15-‐30,	  2015	  
English	   February	  1-‐15,	  2016	  
Math	   April	  15-‐30,	  2016	  

	  
5. a.	  What	  multiple	  measures	  are	  used?	  	  

	  
Currently	  Foothill	  College	  is	  interested	  in	  implementing	  and	  validating	  multiple	  measures	  for	  
placement	  that	  are	  based	  on	  high	  school	  courses,	  high	  school	  grades,	  prior	  college	  transcripts	  
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ESLL,	  and	  math	  placement	  tests.	  	  All	  of	  
these	  tests	  are	  web
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o CRLP	  71	  –	  Exploring	  Career	  Fields	  (1	  unit)	  
o CRLP	  73-‐	  Effective	  Resume	  Writing	  (1	  unit)	  
o CRLP	  74	  –	  
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for	  these	  services.	  These	  expenditures	  should	  correspond	  to	  those	  in	  your	  budget	  plan.	  Additional	  
lines	  may	  be	  added.	  	  

	  
Budget	  Code	   Expenditure	  Title/Description	   Funding	  Source	  (SSSP/Match/GF)	   Amount	  
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	  	  	  	  	  	  	  c.	  What	  steps	  are	  you	  taking	  to	  reduce	  any	  unmet	  need	  or	  to	  ensure	  student	  participation?	  	  
Students	  whose	  cumulative	  GPA	  drops	  below	  2.0	  for	  3	  consecutive	  quarters	  are	  placed	  on	  Level	  3	  
(Severe)	  academic	  probation,	  and	  a	  hold	  is	  placed	  on	  their	  account.	  To	  lift	  the	  hold	  they	  must	  attend	  
an	  academic	  probation	  workshop	  with	  a	  counselor.	  
	  
The	  use	  of	  these	  requirements/holds	  for	  Level	  3	  academic	  probation	  is	  likely	  a	  contributing	  factor	  to	  
the	  increase	  in	  rate	  of	  services	  in	  Winter	  and	  Spring.	  In	  the	  Fall	  many	  students	  were	  on	  Level	  2	  
probation	  and	  did	  not	  have	  the	  mandatory	  workshop	  and	  registration	  holds.	  This	  information	  will	  be	  
used	  to	  inform	  the	  new	  Early	  Alert	  program	  services.	  
	   	   	  

3. a.	  What	  types	  of	  follow-‐up	  services	  are	  available	  to	  at-‐risk	  students?	  
	  

Through	  the	  new	  Early	  Alert	  program,	  students	  will	  be	  manually	  flagged	  by	  faculty	  (until	  we	  can	  
implement	  Starfish	  to	  do	  this),	  then	  streamlined	  through	  the	  Early	  Alert	  Coordinator	  to	  triage	  the	  
information	  and	  make	  referrals	  to	  the	  counselor,	  student	  mentor,	  tutorial,	  psychological	  services,	  etc.	  
as	  needed.	  

	  
	   b.	  How	  and	  when	  are	  students	  notified	  of	  these	  services?	  	  
	  

Students	  on	  academic	  probation	  are	  emailed	  notification,	  informing	  them	  of	  the	  requirements	  to	  
remedy	  their	  probationary	  status.	  Students	  can	  also	  view	  any	  holds	  on	  their	  accounts	  through	  their	  
online	  portal.	  

	  
	   c.	  Describe	  the	  service	  delivery	  method	  (in	  groups,	  workshops,	  etc.)	  and	  any	  technology	  tools	  used.	  
	  

• Group	  workshops	  

'
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5. Complete	  the	  chart	  below	  outlining	  all	  other	  follow-‐up	  services	  related	  expenditures,	  including	  the	  
direct	  cost	  to	  purchase,	  develop	  or	  maintain	  technology	  tools	  specifically	  for	  these	  services.	  These	  
expenditures	  should	  correspond	  to	  those	  included	  in	  your	  budget	  plan.	  Additional	  lines	  may	  be	  added.	  
	  

Budget	  Code	   Expenditure	  Title/Description	   Funding	  Source	  (SSSP/Match/GF)	   Amount	  
5000	   Starfish/early	  alert	  tracking	  system	   3SP	   $80

t H B
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• Students	  have	  20	  or	  more	  semester	  units,	  or	  have	  completed	  an	  AA/AS	  degree	  or	  higher	  from	  
another	  accredited	  institution	  

• Courses	  that	  are	  part	  of	  personal	  enrichment,	  certificate	  or	  licensure	  and	  not	  tied	  to	  a	  major	  
or	  degree	  

• Students	  may	  appeal	  the	  process	  of	  exemption	  through	  the	  Academic	  Council	  should	  they	  
have	  extenuating	  circumstances	  as	  to	  not	  taking	  CNSL	  5	  

	  	  
Students	  will	  need	  to	  meet	  with	  a	  counselor	  to	  complete	  an	  educational	  plan	  if	  do	  not	  take	  CNSL	  
5.	  
	  

2. What	  percentage	  of	  your	  student	  population	  is	  exempt	  (list	  by	  category)?	  	  
	  
Only	  those	  students	  who	  have	  30	  or	  more	  semester	  units	  or	  45	  quarter	  units	  are	  exempt	  from	  
having	  to	  take	  a	  CNSL	  5	  class	  altogether,	  but	  it	  is	  still	  strongly	  recommended	  that	  they	  do	  so	  in	  
order	  to	  assist	  in	  their	  success	  at	  Foothill	  College.	  

	  
	  
B. Appeal	  Policies	  
	  
Describe	  the	  college’s	  student	  appeal	  policies	  and	  procedures.	  If	  these	  policies	  are	  posted	  on	  the	  
college’s	  website,	  also	  provide	  the	  link	  below.	  
	  
1.	  	  Appeal	  Policies	  
Describe	  the	  college’s	  student	  appeal	  policies	  and	  procedures.	  
	  
Foothill	  College	  does	  not	  have	  an	  appeal	  process	  for	  the	  3SP,	  however	  there	  is	  an	  appeal	  process	  for	  
the	  enrollment	  priorities	  process.	  	  
	  
Enrollment	  Priorities	  for	  Fall	  2015:	  

Registration	  requirements	  are	  informed	  by	  research	  on	  factors	  that	  lead	  to	  student	  success.	  The	  
FHDA	  Enrollment	  Priorities	  Committee	  began	  meeting	  in	  the	  summer	  of	  2012	  and	  were	  guided	  by	  the	  
following	  principles:	  

1. Adhere	  to	  State	  of	  California	  Title	  5	  regulations	  
2. The	  same	  rules	  should	  apply	  to	  students	  at	  both	  colleges	  
3. The	  focus	  should	  be	  on	  behaviors	  rather	  than	  group	  status	  
4. Use	  Student	  Success	  Task	  Force	  recommendations	  as	  a	  guide,	  including:	  
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• They	  have	  the	  knowledge	  or	  ability	  to	  succeed	  in	  the	  course	  without	  the	  prerequisite	  or	  co-‐
requisite	  

• They	  will	  be	  subject	  to	  undue	  delay	  in	  attaining	  their	  educational	  goal	  because	  the	  
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council,	  steering	  committee,	  etc.).	  If	  the	  committee	  has	  standing	  or	  formalized	  subcommittees	  (e.g.,	  
SEP,	  orientation,	  budget,	  training,	  etc.),	  please	  list	  those	  also.  
	  
	  
	  
ADDIT IONAL 	   INFORMATION	  
Questions	  regarding	  the	  development	  of	  the	  college	  SSSP	  P
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Attachment	  A	  
Student	  Success	  and	  Support	  Program	  Plan	  Participants	  

Title	  5	  Section	  55510	  (11)(b)	  requires	  that	  the	  Student	  Success	  and	  Support	  Program	  Plan	  for	  each	  
college	  "be	  developed	  in	  consultation	  with	  representatives	  of	  the	  academic	  senate,	  students,	  
administrators,	  and	  staff	  with	  appropriate	  expertise."	  	  Please	  list	  the	  persons	  and	  their	  stakeholder	  
group	  (e.g.,	  Student	  Senate,	  Academic	  Senate,	  Curriculum	  Committee,	  etc.),	  of	  the	  individuals	  who	  
participated	  in	  the	  development	  and	  writing	  of	  this	  Plan.	  	  Add	  more	  pages	  as	  needed.	  	  

	  

Name:	  Denise	  Swett	   	   	   	   Title:	  Vice	  President	  of	  Student	  Services	  

Stakeholder	  Group:	  	  Student	  Services	  

	  

Name:	  Laureen	  Balducci	  	   	   	   Title:	  Associate	  Vice	  President	  of	  Student	  Services	  

Stakeholder	  Group:	  Student	  Services	  

	  

Name:	  	  Carolyn	  Holcroft	  	   	   	   Title:	  Academic	  Senate	  President	  

Stakeholder	  Group:	  
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Name:	  Teresa	  Ong	  	   Title:	  Dean	  of	  Disability	  Services	  and	  Veterans	  Center	  

Stakeholder	  Group:	  Student	  Services	  

	  

Name:	  Thom	  Shepard	  	   Title:	  Acting	  Dean	  of	  Student	  Affairs	  (prior	  Assessment	  

Supervisor)	  

Stakeholder	  Group:	  Testing	  and	  Assessment	  

	  

Name:	  Lan	  Truong	   	   	   	   Title:	  Dean	  of	  Counseling	  and	  Special	  Programs	  

Stakeholder	  Group:	  Student	  Services	  

	  

Name:	  Isaac	  Escoto	   	   	   	   Title:	  Counselor/Curriculum	  Chair	  

Stakeholder	  Group:	  Student	  Services	  and	  College	  Curriculum	  

	  

Name:	  Liz	  Leiserson	   	   	   	   Title:	  Research	  Analyst	  	  

Stakeholder	  Group:	  Student	  Services	  

	  

Name:	  LeeAnn	  Emanuel	   	   	   Title:	  Counselor	  

Stakeholder	  Group:	  Student	  Services	  
	  
	  
Name:	  Casie	  Wheat	   	   	   	  
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Name:	  Amanda	  Kolstad	   	   	   	   Title:	  Coordinator,	  Senior-‐	  3SP	  
	  
Stakeholder	  Group:	  Student	  Services	  
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Attachment	  B:	  	  
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