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DATE:  July 21, 2020  
 
TO: Kristy Lisle, Executive Vice President, Instruction & Student Services  
 
FROM: Elaine Kuo, College Researcher   
 
RE: Program Review Reader Survey Results 
 
 
Overview 
The Program Review Readers Survey was administered to faculty, classified staff, and 
administrators who participated in the 2019-20 cycle by providing feedback to the program 
review writers. The readers were engaged in this process during latter half of winter quarter 
through the bulk of spring quarter. The survey response rate was 69% (22 out of 32 readers), of 
which over half of respondents were faculty (64%) and at least one fourth were classified staff 
(27%). Complete survey responses can be found in the appendix following the memo. 
 
Highlights 

�x Over half the respondents reported it was � ŝomewhat easy�_ to use the online program 
review rubric (57%; n=12). 

�x While the range of hours spent on writing the program review feedback and submitting 
the completed rubric was between 2 to 25 hours, most readers required either 1 to 6 
hours (55%; n=12) or 10+ hours (27%; n=6). 

�x The majority of respondents reported it was � v̂ery easy�_ to find someone to answer 
questions about the program review (63%; n=12). 

�x The top two challenges reported include � d̂ifficulty writing the feedback�_ (41%; n=9) and 
� ûnderstanding the instructions of completing the program review rubric�_ (23%; n=5).  

�x A majority of respondents rated the program review manual as � v̂ery helpful�_ or 
� m̂oderately helpful�_ (76%; n=16) while half reported the reader session as � v̂ery 
helpful�_ (50%; n=11). 

�x Almost all respondents indicated it was � v̂ery easy�_ or � ŝomewhat easy�_ to meet the 
program review rubric deadline (91%; n=20). 

�x Respondents believed the program review process was most successful in the following 
areas (ratings of � v̂ery successful�_ or � m̂oderately successful�_): Help me feel confident 
when it is my program�[s turn 
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Program Review Challenges 
 
Readers reported needing a wide time range to write the program review feedback and submit 
the rubric. They either required six 
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One reader seemed to feel that the process was not a complete representation of the program 
as the emphasis appeared to focus less on student learning: 
 

The program review went OK, but there is definitely something lost in it.  
I don't get a true flavor of what's really happening with the department.  
Also, we seem to put great value on improving course success rates. That's  
actually really easy to accomplish. The question is if students are really  
achieving the learning goals.  

 
Respondents reported that the program review achieved only � ŝome success�_ or was � n̂ot 
successful�_ in helping readers forge connections with others in the college (54%; n=12). 
 
While half of the respondents indicated that the IRP data coaching was � n̂ot applicable�_ (50%; 
n=11), one reader did report, � Î did not reach out to anyone for questions. Although I feel like I 
should have.�_ 
 
Program Review Positives 
 
Most respondents reported that the program review rubric was not difficult to understand and 
additional clarification was not needed (64%; n=14). Additionally, it was reported as being � v̂ery 
easy�_ to find someone to answer questions about program review (63%; n=12). Half of the 
respondents indicated that the reader training session (n=11) was � v̂ery helpful.�_ Over one-
third of respondents reported they � d̂id not experience any issues�_ while completing the 
program review rubric (36%; n=8). As such, more than half indicated it was � v̂ery easy�_ to meet 
the reader rubric deadline (59%; n=13). One reader wrote: 
 

I appreciated how the data was integrated into the review form. I also  
appreciated the specificity of the rubric criteria and standards because  
for me, it was quite clear which standard to apply. 

 
Respondents highlighted useful things about the program review rubric including ease in 
understanding the rubric and criteria; ability to contribute feedback; consistent format making 
it easy to follow; and support provided regarding the data and form. Examples of reflections 
include: 
 

That there was a rubric at all was most useful. Suggestions for evaluative  
content were good.  

 
The program review rubric is very detailed on what it is looking to achieve.   
For example, identifying the problem followed by an action plan gave the  
reader an understanding of what the program is looking to achieve and  
how they plan to do it.  

 
The evaluation scale that helped determine how to assess the data. 
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Other suggestions to improve the reader experience and process included: 
 

Maybe include some examples in the F2F training session on what passes  
the criteria, and what doesn't cut it or is erroneous. 
 
Maybe color-coding of some sort to know what piece of date we had to  
look at based on the questions we were assigned. If SIP/COVID hadn't  
happened, maybe group sessions to discuss the data and complete the rubric. 
 
When it is a program's turn to be reviewed, I'd like it if the Program  
Review packet includes "Sample past reviews" together with reader 
feedbacks.   

 
Stress how important responses are to the program.  Such as a note:  
"Remember each and every answer in this review will/can be used to  
determine strategic and budget planning processes for the next 5 years" 

 
Methodology 
The survey was administered from June 1, 2020 to July 6, 2020. There were two (2) survey 
respondent categories: faculty/classified staff and deans. The deans were asked two additional 
questions regarding the program review reader experience given their additional 
responsibilities. The survey was created using Remark survey software. All readers were invited 
with an email survey invite where the survey link was embedded and encrypted for one-time 
access. Response rates among the faculty and classified staff was 71% (20 out of 28 readers) 
and 50% among administrators (2 out of 4 deans). 
 
Source 
FH IRP (ReaderSurveyFacStaff(June).rmk; ReaderSurveyDeans(June)



Program Review Readers Survey
Total Respondents: 22

Respondent Demographics

Respondents Percent
Dean 2 9%
Classified Staff 6 27%
Faculty 14 64%
Total 22 100%

Q1: How easy was it to use the online program review rubric?

Responses Respondents Percent
Very Easy 7 33%
Somewhat Easy 12 57%
Somewhat Difficult 2 10%
Very Difficult 0 0%
Total 21 100%
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Q2: Around how much time did it take you to write the program review feedback and submit the rubric?

Hours Respondents Percent
1 to 3 7 32%
4 to 6 5 23%
7 to 9 4 18%
10+ 6 27%
Total 22 100%

Hours range from 2 (4 respondents) to 
20+ (3 respondents)

Q3: Were there any questions on the program review rubric that you had difficulty understanding, or that you feel need more clarification?

Responses Respondents Percent
Yes 8 36%
No 14 64%
Total 22 100%
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If so, list them here:



Q4: How easy was it to find someone to answer questions about the program review?

Responses Respondents Percent
Very Easy 12 63%
Somewhat Easy 6 32%
Somewhat Difficult 1 5%
Very Difficult 0 0%
Total 19 100%

Q5: What questions were more difficult to get answered?

I did not reach out to anyone for questions. Although I feel like I should have.

The new Data Tool works well and is extremely useful.  

I called and spoke with Lisa about this.  In the engineering review I guess I was surprised that the rubric did not allow me to highlight how well 
females did in overall success rates vs overall norms.  In fact, the format of questions seemed to highlight negative results vs positive results.

whether or not a CTE program had its meeting minutes with advisory board posted. whether or not there were any commendations for the CTE 
program from advisory board. 
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Q6: Which of the following issues did you encounter while completing the program review rubric (check all that apply). 

Responses Respondents Percent
Difficulty writing the feedback 9 41%

5 23%
Did not experience any issues 8 36%
Difficulty navigating the rubric 4 18%
Difficulty understanding the data 4 18%

0 0%
Saving/printing a copy of my work 0 0%
N=22

Other (please explain):



Q7: What were the one or two most useful things about the program review rubric?

It was helpful that all sections were structured the same so it was easy to get familiar with the format and expectations.

It was helpful to have the guidance on the form for the appropriate grade or evaluation 

It was organized and consistent from question to question.  Kelaiah did a great job organizing the documents.

It was pretty easy to understand

Nice to look at data.

That there was a rubric at all was most useful. Suggestions for evaluative content were good. 

The clarity and precision.

The evaluation scale that helped determine how to assess the data. 



I found the experience easy even though it was outside of my discipline.

Just keeping track of where I was!

As someone new to both the rubric commentary process and the respiratory program data/details, it was hard to understand what the data really 
meant since there were non-academic/community factors to consider when evaluating the data. 





Q9: Please rate how helpful each of the following were to you in the program review process:

Reader Session Respondents Percent
Very Helpful 11 50%
Moderately Helpful 4 18%
A Little Helpful 3 14%
Not At All Helpful 1 5%
Not Applicable 3 14%
Total 22 100%

IR Data Coaching Respondents Percent
Very Helpful 6 27%
Moderately Helpful 4 18%
A Little Helpful 1 5%
Not Applicable 11



Q10A: How easy was it for you to meet the Initial A-D feedback deadline (deans only)?

Responses Respondents Percent
Very Easy 1 50%





Q11: Did the program review process succeed in the following areas?

Space to Discuss Prog WeaknessRespondents Percent
Very Successful 4 19%
Moderately Successful 12 57%
Some Success 2 10%
Not Successful 3 14%
Total 21 100%

Culture of Continuous Imp Respondents Percent



Q11: Did the program review process succeed in the following areas?

Confident to do Program Review Respondents Percent
Very Successful 9 45%
Moderately Successful 7 35%
Some Success 4 20%
Not Successful 0 0%
Total 20 100%
*Response option for Faculty/Staff only

Q12: Do you have recommendations for changing the program review template or rubric? 

Yes, see comment above regarding the 4% variance as a focus for determining success or needing improvement. 

Q13: Is there any other data that you wish had been included in program review?
Cost of living for region. Fill rate of courses. Online vs f2f success rates. # of sections taught per instructor for the quarter.

I didn't complete the program review with other people, so I didn't hear other people's ideas and thoughts. I was already comfortable with data so 
this didn't help further my comfort. Because the template is so generic, I didn't think that it really got at weaknesses in a program. And, I don't think 
it created a culture of continuous improvement.

Discussion of not just changes relative to 5 years ago but also year-to-year variability.  When populations are small, percentage uncertainties will be 
large, so it can be difficult to see which trends are real and which are just blips.

Data to show the number of degrees/certificates the program offered in given academic years. Success rates in online classes. Numbers of students 
attending office hours, using tutoring, library and other support services on campus. 
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Q13: Is there any other data that you wish had been included in program review?

Maybe more data on where students are falling off. Are there specific areas in the course where students success starts to slow down?

N/A

No, none that I can think of.

Nothing I can think of offhand.  I think all the relevant data was provided.  

Please see my comments above regarding the need to provide -- or at least to invite -- additional national/state/district contexts.

Some programs have specific student populations, and unfortunately the rubric always evaluates against the general College population

Student demand, not just number served

Students perspectives 

There could have been a N/A column in the set of responses to Q.11 above.

Q14: Do you have any final comments about this year's program review and how it went for you?
As negative as I might sound, this program review approach as much cleaner and straightforward than other formats that have existed previously. 

I had a hard time meeting the deadline due to SIP and COVID-19.

This is a tough one.  There can be some extenuating events that affect the overall data over time, like Covid-19.   Unfortunately, each program will be 
impacted differently.  In the case of Pharmacy Technology for example this program was unexpectedly ejected from their home campus, lost their 
Program Coordinator, had their Director go on unscheduled leave...all within the time frame assessed.  Yet, the program persevered and did well 



Q14: Do you have any final comments about this year's program review and how it went for you?

Maybe include some examples in the F2F training session on what passes the criteria, and what doesn't cut it or is erroneous.

No, thanks!

Thank you for creating this program review rubric.

I'm grateful for the opportunity and just wish I hadn't been interrupted by COVID-19 as I feel my full attention couldn't be devoted to this with all the 



Q14: Do you have any final comments about this year's program review and how it went for you?

YES - Program Review readers should ideally be preferentially chosen from programs coming up for review next. I'm afraid I don't have any ideas off 
the top of my head as to how to achieve this.  My feeling is that faculty will benefit immensely from reviewing another program before their own.  To 
this end: When it is a program's turn to be reviewed, I'd like it if the Program Review packet includes "Sample past reviews" together with reader 
feedbacks.  Thank you for this opportunity. I'm delighted to see us stay on top of these important issues.  &

There were a few categories for which I thought it would be impossible to achieve the exemplar standard. For example, I cannot imagine how the 
mission statement could have achieved all of the elements required for that level. Indeed, it might be helpful to share an example of how one might 
accomplish that.

The program review went OK, but there is definitely something lost in it. I don't get a true flavor of what's really happening with the department. 
Also, we seem to put great value on improving course success rates. That's actually really easy to accomplish. The question is if students are really 
achieving the learning goals. How is that being measured? I saw that the template as checkboxes, not heart. 



1) How easy was it to use the online program review 
rubric? 

2) Around how much time did it take you to write the 
program review feedback and submit the rubric? (In 
Hours)

3) Were there any questions on  the program review rubric 
that you had difficulty understan ding, or that you feel need 
more clarification?

If so, list them here: 

4) How easy was it to find someone to answer questions 
about the program review?

5) What questions were more difficult to get answered? (If 
none, skip this question.)

Very 
Easy

Somewhat 
Easy

Somewhat 



6) Which of the following issues did you encounter while 
completing the program review rubric. (Check all that 
apply)

7) What were the one or two most useful things about the 
program review rubric?

8) What were the one or two biggest issues that you 
encountered while completing the program review rubric? 
Do you have any sugges tions for improvement? 

10a) How easy was it for you to meet the Initial A-D 
feedback deadline?

Understanding the instructions  of completing the program 
review rubric

Difficulty navigating the rubric

Difficulty understanding the data

Difficulty writing the feedback

Being notified that I did not complete the rubric when I 
thought I did

Saving/printing a copy of my work in the rubric

Did not experien ce any issues

Other (please explain)

��
��

��
��

��
��

9) Please rate how helpful ea ch of the following were to 



10b) How easy was it for you to meet the full Reader 
Rubric deadline?

12) Do you have recommendations for changing the 
program review template or
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Program Review Evaluation 2020 
Faculty & Staff Reader Template Survey

We appreciate your participation as a reader for Program Review this year!

Please answer the questions below about your experience with Program Review. This survey is 
being administered by the Institutional Research and Planning department. Your identity will 
not be shared in any of the evaluation reports.  The college will use the evaluation results to 
improve the quality and effectiveness of the Program Review process.

If you have any questions, contact Elaine Ku o, College Researcher, at kuoelaine@fhda.edu.

1) How easy was it to use the online program review 
rubric? 

2) Around how much time did it take you to write the 
program review feedback and submit the rubric? (In 
Hours)

3) Were there any questions on  the program review rubric 
that you had difficulty understan ding, or that you feel need 
more clarification?



6) Which of the following issues did you encounter while 
completing the program review rubric. (Check all that 
apply)

7) What were the one or two most useful things about the 
program review rubric?

8) What were the one or two biggest issues that you 
encountered while completing the program review rubric? 
Do you have any sugges tions for improvement? 

10) How easy was it for you to  meet the Reader Rubric 
deadline?

��
��

Understanding the instructions  of completing the program 
review rubric

Difficulty navigating the rubric

Difficulty understanding the data

Difficulty writing the feedback

Being notified that I did not complete the rubric when I 
thought I did

Saving/printing a copy of my work in the rubric

Did not experien ce any issues

Other (please explain)

��
��

��
��

��
��

9) Please rate how helpful ea ch of the following were to 
you in the program review process:

Very 
Helpful

Moderately



12) Is there any other data that you wish had been 
included in program review?

13) Do you have any final comments about this year’s 
program review and how it went for you?
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