
 
 
To: Revenue and Resources Council 

Equity and Education Council  
Advisory Council 
Community and Communication Council 

 
Cc: Administrative Council 

Fr:  Thuy Thi Nguyen, President   
Date:  January 14, 2021  
Re: Emergency Operations Council – 5th Temporary, Ad Hoc Council  
 
 
At its December 4, 2020 R&R Council meeting, the Revenue and Resources Council agreed they 
no longer wanted to oversee the Emergency Operations Council (EOC), therefore they voted on 
adding a 5th temporary Ad Hoc Council to oversee the EOC.  
 
First, I highly encourage the use of this template to structure study groups for all councils in the 
future as it lays out clearly the charge of the study group and enables better communication as 
councils seek volunteers to serve on the study groups. 

 
o Ends December 2021 (or earlier, if COVID-19 emergency is official declared to 

end) 
 

2. Charge of the new 



o Survey students and employees on return-to-campus needs that could be used 
to recommend prioritization (and/or utilizing existing survey data prepared by 
other groups such as the COVID Scheduling Task Force, facilities survey, student 
body survey, Administrative Council, and student services surveys). 

o Deliberate on the final list to be submitted to the District for inclusion in the 
District-wide Return-to-Campus Plan. 

o Be aware of federal, state, and county public-health guidelines 
o Be aware of federal, state, and district/college budget for emergency/pandemic 

in order to prioritize funding for the return to campus. 
o Send Governance Memos to the President with the council’s 

recommendation(s). 
 

3. Overall Composition 
o Three classified staff appointed by Classified Senate 
o Three full-time faculty and one adjunct faculty appointed by Academic Senate 
o Three students appointed by ASFC 
o Two 



o General target time commitment:  
o Council will most likely need to meet once a month or every other week for 60-

90 minutes in Winter/Spring Quarters to discuss data and information being 
gathered and then put together recommendations. Council will decide on 
frequency of meetings.   

§ Draft plan to be completed in time for implementation beginning in 


