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Revenue&&&Resource&Council:&
!

• What!questions!do!the!Revenue!&!Resource!Council!want!the!College!President!to!
ask!of!the!Advisory!Council?!
!

• Does!Revenue!&!Resource!Council!believe!the!new!proposed!design!of!a!new!
division!–!Division!of!Student!Success!and!Retention!best!serves!students!and!
faculty,!and!thus,!resources!should!be!allocated!to!create!such!a!division?![MEMO]!!!
!

• In!collaboration!with!the!Revenue!and!Resources!Committee,!how!should!the!
college!facilities!be!organized!to!promote!community!among!students!and!among!
faculty/staff![FACILITIES]![UPDATEPAPRIL]!

o Include!response!to!the!Design!Thinking!joint!study!group’s!proposal.!!
o Collaborate!with!Revenue!&!Resource!Council!to!update!the!Facilities!Master!

Plan!for!December!2,!2019!board!meeting!in!preparation!for!possible!general!
obligation!bond!campaign.!!

o Take!into!consideration!possibly!a!DREAM!Center,!Service!Leadership!&!
Career!Center,!adjunct!faculty!lounge,!etc.!in!the!updated!Facilities!Master!
Plan.!!

!
• What!should!be!the!college!policy/practice!on!College!Promise!for!firstPyear!and!

secondPyear!students?![FUNDING]![PRIORITIZEPJANUARY]!
!

• Develop!a!timeline!for!the!new!Program!Review!process!for!budget!requests!to!be!
reviewed!and!approved!annually!(in!addition!to!the!5Pyear!Program!Review!
request).!!Also,!develop!a!timeline!on!how!to!better!approve!funding!resources!semiP
annually!or!quarterly!(versus!yearly!under!OPC).![FUNDING]![DISCUSSIONPMARCH]!

!
• Review!the!recommendations!from!the!Summit!on!Student!Homelessness!and!

provide!a!recommendation!on!priorities!for!the!college!to!implement.![PLANNING]!!
[PRIORITIZEPJANUARY]

!




