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Review designs 
1. As is  
2. As is  /  2 
3. Student Centered 
4. Budget / Planning Cycle 
5. Ed Master Plan 
6. Mirroring Organization  
7. Mission based 

 
Vote to walk through one model 

�x Top votes were 4,5,6 
�x 5 and 6 could be considered similar with different titles 
�x Group 6 �² would have more knowledge / expertise �² allows VPs to come and report 

what they are doing and get feedback 
�x For 5 �² more inspiring to use words like equity 
�x 6 only works in terms of details to avoid silos 

 
You shouldn�·t feel lost in a governance committee because it�·s not your job.  Experts 
in leadership �² strategic thinking �² everyone should be able to contribute. 

 
 
Decided to walk through #5 as first exercise �² current functions that fall underneath each 
area. 

 
Educational Master Plan �² overarching committee �² tasks the other committees  
 
Equity / Education :   Instruction, Equity/Sew, Basic Skills, Program Review, 3SP, 
Workforce, Transfer, Assessment Taskforce, Student Success Collaborative, SLO 
 
Community / IE :  PD, Workforce, Service Leadership, Institutional Learning Outcomes, 
Alum ni, Governance, Communication 
 
Resources/Sustainability :  OPC / Budget, IPB, Technology, Sustainability, PaRC, 
Facilities, Program Review, Buildings and Grounds 
 
Communication between committees �² hand off �² take a look at this 
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