
 

PURPOSE:    Participatory Governance Leaders Meeting 
LOCATION:  Administration Building  /  Room 1901  /  President’s Conference Room  
TIME:   1:30 PM – 3:00 PM   
   

ITEM TIME TOPICS FACILITATOR (S) ACTION 

1.  1:30 - 1:35 Public Comments and General Announcements PaRC Tri-Chairs, and all 
participants   

2.  1:35 - 1:45 President’s Report (Board, Chancellor’s Cabinet, President’s Cabinet) Nguyen  

3.  1:45 - 1:46 Approve December 6, 2017 PaRC minutes PaRC Tri-Chairs, and all 
participants Approval 

4.  1:46 - 2:15 Strategic Objectives Review/Check in 
• E2  (Enrollment & Equity) Lisle, Smith, Swett  

5.  2:15 - 2:25 

Strategic Objectives Review/Check in 
• S (Service Leadership) 

 
1.  60for60 https://foothill.edu/60yearsofservice/ 

2.  Research and Service Leadership Symposium https://foothill.edu/rsl-symposium/ 

3.  Henning 50th Celebration https://foundation.fhda.edu/upcoming-events/henning50.html 

Nguyen  

6.  2:25 - 2:50 Strategic Objectives Review/Check in 
• G (Governance Redesign) LaManque  

7.  2:50 - 3:00 Workforce update (budget & resource allocation)  Kaupp  

https://foothill.edu/60yearsofservice/
https://foothill.edu/rsl-symposium/
https://foundation.fhda.edu/upcoming-events/henning50.html


Voting	Members	Present:	Micaela	Agyare,	



Nguyen	announced	on	governance	redesign;	the	main	role	is	governance	is	being	a	place	for	evaluating	the	college	



PaRC	member	pointed	out	the	links	in	the	minutes	for	point	6	and	7	are	the	same,	need	to	be	revised.	
	
Please	see	the	revised	December	6,	2017	minutes.			
	
4)	Strategic	Objectives	Review/Check	in	•	E2	(Enrollment	&	Equity)  

Denise	Swett	and	Vanessa	Smith	presented	on	retention	strategies	from	Student	Services	and	Marketing	Department.	
https://foothill.edu/gov/parc/2017-18/jan17/FH	Retention	Strategies.pptx	
	
PaRC	member	asked	if	there	is	a	list	of	the	services	with	descriptions.	Swett	answered	there	is	a	list	of	the	services	online.		
	

https://foothill.edu/gov/parc/2017-18/jan17/FH Retention Strategies.pptx
https://foothill.edu/gov/parc/2017-18/jan17/Strategic Objectives Update for PaRC Winter 2018 v2.pptx
https://foothill.edu/gov/parc/2017-18/jan17/Strategic Objectives Update for PaRC Winter 2018 v2.pptx
https://foothill.edu/60yearsofservice/
https://foothill.edu/rsl-symposium/
https://foundation.fhda.edu/upcoming-events/henning50.html


Nguyen	presented	on	the	Henning	50th	Celebration	event.	Nguyen	pointed	out	all	the	revenue	from	the	event	will	go	towards	
service	leadership	projects.		

Judy	Baker	announced	there	will	be	a	Professional	Development	event	regarding	service	learning	on	online	learning.	The	
event	will	be	on	February	1,	2018.		

6)	Strategic	Objectives	Review/Check	in	•	

https://foothill.edu/gov/parc/2017-18/jan17/Governance Strategic Objective for PaRC.pptx
https://foothill.edu/gov/parc/2017-18/jan17/Governance Strategic Objective for PaRC.pptx
https://foothill.edu/gov/parc/2017-18/jan17/FH Workforce.pptx
https://foothill.edu/gov/parc/2017-18/jan17/FH Workforce.pptx
https://foothill.edu/gov/parc/2017-18/jan17/FH Workforce.pptx

