


Origins

• The Institutional Effectiveness Committee was a discussion 



Why an Institutional Effectiveness Committee?

• Assess institutional-level planning documents (review, updates)
• Facilitate discussion about institutional-level initiatives, efforts 
• Promote program coordination and collaboration efforts
• Focus on continuous improvement in assessment, planning, 

student learning.
• Support integrated systemic efforts in a participatory governance 

environment Not just your students, but our students

Presenter Notes
Presentation Notes
This new committee fills a gap that would facilitate information dissemination and evaluation at the institutional, systems level, especially related to institutional effectiveness.
We do quite a bit of work to facilitate and improve student outcomes, but mainly on the program level, less on the institutional level.




Presenter Notes
Presentation Notes
There is also an academic quality aspect to the space this committee could fill—again at the institutional level.
We can see this expectation in the new accreditation standards.



Why an Institutional Effectiveness Committee?

• ACCJC Standard 1.5: The institution regularly communicates 



Charge

•

Presenter Notes
Presentation Notes
Here is the proposed charge for the IEC. This charge was developed collaboratively by the Accreditation Steering Committee in winter 2024, as we discussed the areas of improvement based on our work on the institutional self evaluation report (submitted December 2023).



Committee Functions

• Provide ongoing evaluation of processes (not alignment)
• Support institutional planning 
• Foster collegiality and robust dialogue about institutional 

effectiveness
• Establish transparent and consistent communication of 

institutional progress towards its goals
• Make recommendations to MIPC

Presenter Notes
Presentation Notes
Here how the proposed work may be conducted.



What would the IEC do?

• Maintain and update college planning calendar
• Evaluation of improvement processes

• Program review, governance, 13-55, resource prioritization, guided 
pathways, learning outcomes, etc.

• Evaluation of college planning
• EMP, Facilities Master Plan, Tech Plan, Distance Ed, etc.

• Accreditation
• Institutional Set Standards (effectiveness + methodology)
• Midterm report, ISER, Follow up report

Presenter Notes
Presentation Notes
Here is what the committee would propose agendizing as priorities and within its charge and scope.



IEC Priorities, 2024- 2025 

• Establish 8-year planning calendar
• Sunshine institutional-level planning documents
• Sunshine institutional-level improvement efforts
• Support governance evaluation 
• Support program review evaluation
• Support budget request process evaluation
• Support accreditation (annual report, recommendations for 

compliance

Presenter Notes
Presentation Notes
This is IEC’s proposed priorities for year 1.



IEC Membership (2- year term)

• Academic Senate Rep (2)
• Classified Senate Rep (2)
• VP, Instruction or designee
• VP, Student Services or designee
• VP, Finance & Admin Services or designee
• Dean, Institutional Equity, Inclusion, & Diversity
• College Researcher (Chair)
• Program Coordinator, Instruction (Ex-officio)

Student engagement?
• Representatives
• Liaison
• Something else?



2024-2025 IEC Membership

Name Position Constituency
Ajani Byrd Dean, Institutional Equity, Inclusion, & Diversity Administrator

Dolores Davison Faculty Supporting Faculty Faculty

Doreen Finkelstein Classified Senate President Classified Staff

Stacy Gleixner VP, Instruction Administrator

Laurie Scolari VP, Student Services Administrator

Voltaire Villaneuva Academic Senate President Faculty

Bret Watson VP, Finance & Administrative Services Administrator

TBD --- Classified Staff

Elaine Kuo Chair (ex-officio) Classified Staff

Kelaiah Harris Program Coordinator, Instruction (ex-officio) Classified Staff

Presenter Notes
Presentation Notes
Here are the people identified thus far for the IEC—would emphasize that as a participatory governance committee, the meetings are open and anyone can join. 



Next Steps

• MIPC recommendation to form committee
• MIPC agreement on committee’s priorities
• Discussion about student presence/engagement
• Discussion about relationship to district governance
• Schedule first meeting in late October/early November
• Build IEC website

• Questions? Concerns? Recommendations?

If interested in the IEC, email Kelaiah 
Harris (harriskelaiah@fhda.edu) and you 
will be added to the list.

Presenter Notes
Presentation Notes
We are looking for MIPC’s feedback about the proposed committee, its charge, and scope of work—including the priorities for this academic year.

mailto:harriskelaiah@fhda.edu



