
Mission Informed Planning Council 
June 16, 2023 

President’s Conference Room 2:00 – 4:00 PM 

Attendees: 
"#$%&!'(&&#&)*%&+!,-$!"./0-$-&#-$+!1%23!'(44(*#(0+!1%23!'(44(*#(0+!"-#&*0-!53-#+!63(074!8-4$+!
5-&7-!'-77-99#447+!".23$#:-!;-<.$:-0+!'%%&-$!"%4-&=#!1%23.-+!!!>?&4#&(@!A0#2*#&-!B3-4(&+!
C%4*-#0(!C#44-&.(D-+!1%0:-&!E%&)+!E-*#$-!1#&&-3+!F:#(4!C(4-2G.(H+!A(&&(:7!8.#+!1%3&!E%I+!"=7(!
80#:)(2+!'3.%&)!50-&+!63-$.!'-4-&#-99-&+!,%2-47&!;%7-+!J#H!J(#2(02%&K!

Minutes: 
;#&.*(2!-990%D(:!-2!-$(&:(:L!

M4-#&(@!F!G.#N=!.9:-*(!*3-*!*3(!O"M,!#2!-D-#4-/4(!%&!%.0!P(/2#*(!Q%0!Q((:/-N=L!B(!3-D(!0(N(#D(:!
Q((:/-N=!*3.2!Q-0L!53-&=!7%.!*%!(D(07%&(!P3%!3-2!:%&(!2%L!B(!-0(!N-0D#&)!.9!*3(!O"M,!-&:!
2(&:#&)!*3(!2(N*#%&2!*%!Q%4=2!Q%0!Q((:/-N=L!MD(07*3#&)!%&!*3(!FNN0(:#*-*#%&!P(/2#*(!#2!P3-*!P(!
3-D(!Q%0!*3(!O"M,L!B(!-0(!2*#44!P%0=#&)!%&!*3(!#$90%D($(&*!94-&!&-00-*#D(L!B(!P#44!$%D(!
Q%0P-0:!Q%0!OOLFLR!-&:!OOLFLSS!P#*3!%.0!&-00-*#D(L!F""61!:%(2!&%*!0(G.#0(!-!4(&)*37!2(N*#%&L!B(T44!
P0#*(!*3(!&-00-*#D(!*3#2!N%$#&)!P((=!Q%0!0(D#(P!/7!*3(!FNN0(:#*-*#%&!"*((0#&)!6%$$#**((L!FQ*(0!
1.&(!UV+!*3(!.&#Q#(:!:%N.$(&*!P#44!/(!%&!*3(!FNN0(:#*-*#%&!P(/2#*(!Q%0!0(D#(P!-44!2.$$(0L!
'4(-2(!4%%=!-*!"*-&:-0:!OCLF+!#Q!&%*3#&)!(42(+!-2!*3#2!#2!4%%=#&)!-*!J(-:(023#9WX%D(0&-&N(L!
>A0#2*#&-K!53#2!#2!*3(!2(N%&:!0(-:L!F0(!P(!)(&(0-447!)#D#&)!N%&2(&*!*%!*3(!$-<%0!N%&*(&*!-0(-2Y!
>M4-#&(K!53(!O"M,!P#44!N%$(!/-N=!#&!*3(!Q-44!Q%0!-990%D-4L!O!:%!&%*!=&%P!*3-*!P(T44!&((:!-!Q#02*!-&:!
2(N%&:!0(-:L!O*!:%(2!&%*!&((:!*%!N%$(!Q%0!-990%D-4!-*!*3#2!*#$(L!53(!3%9(!#2!P(!#&N%09%0-*(!
2%$(!%Q!*3#2!-2!9-0*!%Q!-!P%0=23%9!:.0#&)!%.0!?9(&#&)!B((=L!>A0#2*#&-K!53-&=!7%.L!B(T44!$-=(!
2.0(!*%!#&N%09%0-*(!*3-*L!

Resource Allocation Guide: 

>C%4*-#0(K!53#2!#2!*3(!2(N%&:!0(-:!*%!-990%D(L!>,-$!"./0-$-&#-$K!B(!:#:!#&N%09%0-*(!1%3&!
E%IT2!Q((:/-N=L!53#2!#2!-44!P(!3-D(!0(N(#D(:!*3.2!Q-0L!>C%4*-#0(K!53#2!#2!-!Q%0$-4!D%*(L!53(!
:%N.$(&*!P#44!).#:(!.2!$%D#&)!Q%0P-0:L!>1%3&!E%IK!;%*#%&!*%!-990%D(L!>63-$.K!"(N%&:L!
>C%4*-#0(K!F&7!-::#*#%&-4!:#2N.22#%&Y!Z(-0#&)!&%!$%0(+!-44!#&!Q-D%0!2-7!OL![&-&#$%.247!-990%D(:L!
53(!,(2%.0N(!F44%N-*#%&2!X.#:(!3-2!/((&!-:%9*(:L!>,-$K!B3(0(!P#44!*3#2!4#D(Y!>C%4*-#0(K!X%%:!
G.(2*#%&\53(0(!-0(!$-&7!-29(N*2!%Q!*3#2!).#:(!*3-*!0(2#:(!#&!:#QQ(0(&*!9-0*2!%Q!*3(!N-$9.2L!
>M4-#&(K!53(!90(D#%.2!)%D(0&-&N(!3-&:/%%=!4#2*(:!-44!*3(!D-0#%.2!9%4#N#(2!-&:!:%N.$(&*2L!O!P-2!
P%&:(0#&)\P(!23%.4:!:#2N.22!#&!*3(!Q-44!P3(&!P(!0(N%&D(&(L!53(!N.00(&*!;O'6!P(/2#*(!4#2*2!
$%2*!%Q!*3(!%9(0-*#&)!90%N(:.0(2L!>,-$K!B(!23%.4:!-::!*%!*3(!;O'6!P(/!9-)(!-&:!*3(&!
N%&2%4#:-*(!#&*%!4-0)(0!;O'6!3-&:/%%=L!O!P-&*!*%!-N=&%P4(:)(!-&:!*3-&=!(D(07%&(!#&D%4D(:!#&!
*3(!:0-Q*#&)!%Q!*3#2!:%N.$(&*L!E-N.4*7+!2*.:(&*2+!-&:!N4-22#Q#(:!N%44(-).(2L!53(7!N0(-*(:!*3#2!
:%N.$(&*!Q0%$!2N0-*N3L!>C%4*-#0(K!O!(N3%!*3#2!-2!P(44L!53#2!#2!23%PN-2#&)!3%P!23-0(:!
)%D(0&-&N(!23%.4:!P%0=L!



Smoke Free Campus: 

>"-#&*0-!53-#K!63(074!8-4$!2*%99(:!/7!F"E6!4-2*!P((=L!O&!*3(!Q-44!#Q!63(074!P%.4:!4#=(!*%!N%$(!
-&:!-:!*3(!*%9#N!*%!*3(!-)(&:-+!*3-*!P%.4:!/(!)0(-*L!B(!23%.4:!3-D(!-!2*.:(&*!0(2%4.*#%&!/7!
*3(&L!>C%4*-#0(K!53(0(!P(0(!2%$(!N%&N(0&2!-/%.*!80(-*3(!6-4#Q%0&#-L!O2!#*!*3(!2*.:(&*2!%0!
80(-*3(!6-4#Q%0&#-!9.23#&)!*3#2!-4%&)Y!B3-*!-0(!*3(!.&#&*(&:(:!N%&2(G.(&N(2!%Q!*3#2!0.4#&)Y!
53(0(!#2!0(-447!&%P3(0(!Q%0!2$%=(02!*%!)%+!.&4#=(!-*!](!F&H-!P3(0(!*3(7!N-&!P-4=!-N0%22!*3(!



E-0$(0T2!;-0=(*!9-0(&*2!2-#:!*3(7!:%!&%*!P-&*!*%!2(&:!*3(#0!=#:2!*%!-!N%44()(!*3-*!-44%P2!
2$%=#&)L!B(!-0(!3(0(!*%!3(49!-&:!2.99%0*!9(%94(!*%!G.#*!2$%=#&)L!>1%3&K!8#)!#22.(!3(0(L!O!.2(:!
*%!P%0=!#&!Z-0$!,(:.N*#%&L!O!-$!)(&(0-447!%99%2(:!*%!90%3#/#*#%&L!O*!P%&T*!2*%9!2*.:(&*2!
2$%=#&)!%&!N-$9.2+!/.*!#Q!P(!N-&!N%&*-#&!2$%=#&)+!*3(&!O!*3#&=!$%D#&)!$%0(!#&!*3-*!:#0(N*#%&!
#2!$.N3!/(**(0L!F!/-&!N%.4:!N-.2(!$%0(!3-0$L!>M4-#&(K!53#2!9%4#N7!P%.4:!-QQ(N*!-44!2#*(2Y!>63(074K!
c(2+!#*!P%.4:!/(!-!]#2*0#N*!9%4#N7L!R_a!%Q!0(29%&:(&*2!*%!*3(!2.0D(7!2-#:!*3(7!P%.4:!2.99%0*!-!
N%$94(*(!/-&!%&!2$%=#&)L!O!G.#*!2$%=#&)!P3(&!d(P!c%0=!$-:(!#*!#44()-4!*%!2$%=(L!O!&((:(:!
*3-*!9.23!-2!O!N%.4:!&%*!:%!#*!%&!$7!%P&L!>".23$#:-K!O!-$!:%#&)!*3(!2.0D(72L!5P%!2*.:(&*2!
$-:(!N%$$(&*2!*3-*!*3(7!:%!&%*!P-&*!*%!)(*!N-&N(0!Q0%$!2(N%&:^3-&:!2$%=(L!?&(!2*.:(&*!
3-2!-2*3$-!-&:!23(!#2!N%&N(0&(:!-/%.*!D-9#&)!#&2#:(!-!N4-220%%$L!>M4-#&(K!P(!-40(-:7!3-D(!-!
9%4#N7!%&!*3#2L!>"=7(K!O!-$!N.0#%.2!-/%.*!*3(!#$94($(&*-*#%&L!OQ!2*.:(&*2!-0(!N-.)3*!2$%=#&)+!
P3-*!P%.4:!*3(!N%&2(G.(&N(2!/(Y!B3%!-&:!3%P!P%.4:!*3#2!/(!(&Q%0N(:Y!O!-)0((!P#*3!*3(!
3-0$!0(:.N*#%&!-990%-N3L!O!-$!N.0#%.2!-/%.*!*3(!:($%)0-93#N2!%Q!P3%!*%%=!*3(!2.0D(7L!
>1%0:-&K!F*!*3(!4-2*!$((*#&)+!P(!:#2N.22(:!*3-*!*3(0(!P%.4:!/(!&%!9(&-4*7L!B(!3-D(!&%*!7(*!
:%&(!-!2.0D(7!-/%.*!3%P!E%%*3#44!2*.:(&*2!Q((4!-/%.*!*3#2!9%4#N7L!>,%2-47&K!O!P-&*!*%!)#D(!*P%!
(I-$94(2!%Q!P-72!Q%4=2!3-D(!#$94($(&*(:!*3(2(!9%4#N#(2L!5P%!N%44()(2!P(&*!*3(!(:.N-*#%&-4!
0%.*(!P#*3!#&Q%0$-*#%&!-&:!2#)&-)(L!53#2!#2!24%P(0+!/.*!(QQ(N*#D(L!53#2!-990%-N3!3-2!/((&!
(&N%.0-)(:!#&!9./4#N!3(-4*3L!"E"[!)-D(!*#N=(*2!*3-*!P(0(!G.#*(!(I9(&2#D(L!53#2!(QQ(N*(:!G.#N=!
N3-&)(L!8.*+!*3#2!#2!-!/.0:(&!%&!2*.:(&*2L!>C%4*-#0(K!?&(!$%0(!N%$$(&*\>63-$.K!O!-)0((!P#*3!
"=7(L!OQ!P(!-0(!:%#&)!-!E%%*3#44!2.0D(7+!P3%!P#44!/(!#&!N3-0)(!-&:!P3-*!P%.4:!*3(!*#$(4#&(!/(Y!
>63(074K!53(0(!#2!&%!%&(!-*!](!F&H-!-2=#&)!*%!*#N=(*!%0!9(&-4#H(!2$%=(02L!>C%4*-#0(K!B3-*!#2!*3(!
2(&2(!%Q!;O'6!%&!*3#2!*%9#NY!53(0(!#2!#&*(0(2*!#&!)-*3(0#&)!$%0(!:-*-L!B(!3-D(!&%*!3-:!$.N3!
*#$(!]%!P(!P-&*!*%!4%%=!-*!*3#2!-)-#&!#&!*3(!Q-44Y!>E-*#$-K!O!*3#&=!P(!23%.4:!*-/4(!*3#2L!?&(!*3#&)!
P(!N%.4:!2*-0*!P#*3!#2!2$%=#&)!90(D(&*#%&WN(22-*#%&!$-*(0#-42!-&:!$(22-)#&)L!O!-)0((!P#*3!"=7(!
*3-*!E%%*3#44!:%(2!&%*!Q((4!4#=(!-!2$%=#&)!N-$9.2!-&7P-7L!>A(&&(:7K!B3-*(D(0!9%4#N7!P(!$%D(!
Q%0P-0:!P#*3+!P%.4:!#*!#&N4.:(!D-9#&)!*%%Y!>63(074K!c(2L!OQ!*3#2!P-2!-990%D(:+!P(T:!3-D(!-!7(-0!
4(-:!#&!*%!90%$%*(!N(22-*#%&L!6(&*0-4!"(0D#N(2!-&:!](!F&H-!0(-447!P-&*!*3#2+!-&:!O!-$!3-997!*%!
3(-0!*3-*!E%%*3#44!:%(2!&%*!3-D(!-!2$%=#&)!N.4*.0(L!>1%23K!OQ!P(!:%!/.#4:!2*.:(&*^3%.2#&)+!*3(&!
P(!&((:!*%!N%&2#:(0!P3-*!*3-*!P%.4:!$(-&!Q%0!-&7!3%.2#&)!:(D(4%9$(&*L!>1%0:-&K!B3#4(!O!
.&:(02*-&:!*3-*!]F!-&:!6"!P-&*!*3#2+!P(!&((:!*%!3-D(!-!$%0(!*30%.)3!N%&D(02-*#%&!*%!*3#&=!
*3#&)2!*30%.)3L!>C%4*-#0(K!B(!3-D(!N%&2(&2.2!*3-*!P(!P#44!0(D#2#*!*3#2!#&!*3(!&(P!-N-:($#N!7(-0L!

13-55 Planning for Academic Year:
>6-0%47&K!B(!-0(!3(0(!*%!-&2P(0!G.(2*#%&2!-&:!*-=(!0(N%$$(&:-*#%&2L!>,-$K!,(*(&*#%&!94-&
2%.&:2!4#=(!-!)0(-*!#:(-L!>M4-#&(K!1.2*!*%!/(!N4(-0+!*3-*!P%.4:!$(-&!*3-*!,(*(&*#%&!P%.4:!/(!*3(
%D(0-44!90#%0#*7L!>J#HK!B(!P%.4:!&((:!*%!29(N#Q7!%&(!%Q!*3(!#22.(2!Q0%$!SU^__L!MD(07%&(!#&!*3(
N%44()(!P%.4:!P%0=!%&!O22.(!eL!>'3.%&)K!B3-*!-0(!P(!)%#&)!*%!:%!*%!0(*-#&!2*.:(&*2Y!>6-0%47&K
O2!*3(!G.(2*#%&!-/%.*!.&N(0*-#&*7!-/%.*!3%P!P%.4:!P(!:%!*3#2Y!>'3.%&)K!c(2+!#2!*3(0(!-&7*3#&)
P(!3-D(!&%*!:%&(!*%!0(*-#&!2*.:(&*2L!B3-*!N-&!P(!:%!:#QQ(0(&*47Y!>6-0%47&K!M-N3!-0(-!P%.4:
-2=+!P3-*!N-&!O!:%Y!E%0!#&2*-&N(+!3%P!P%.4:!*3(!"5M;!-0(-!-::0(22!0(*(&*#%&Y!B3-*!:%(2
0(*(&*#%&!4%%=!4#=(!#&!7%.0!-0(-Y!>'3.%&)K!"3%.4:&T*!P(!3-D(!-!2*0-*()7!*%!*-N=4(!0(*(&*#%&
#22.(2Y!>,-$K!B(T:!N%$(!.9!P#*3!*3%2(!2*0-*()#(2!%&N(!P(!3-D(!#:(&*#Q#(:!*3(!Q%N.2L!>'3.%&)K!O
P%.4:!3%9(!P(!N%.4:!*0-N=!3%P!2.NN(22Q.4!P(!-0(!P#*3!%.0!2*0-*()#(2L!>J#HK!B(!-0(!&%*!4%%=#&)
Q%0!-!&(P!:(Q#&#*#%&L!;-7/(!P(!<.2*!2-7!fO22.(!eg!-2!#*!#2!2.9(0!(I94#N#*!-/%.*!*3(!Q%N.2L!>M4-#&(K



B(!-0(!&%*!4%%=#&)!-*!*3(!(&0%44$(&*!:(Q#&#*#%&!%Q!0(*(&*#%&L!53#2!$-7/(!$%*!P-*!P%0=2!Q%0!
(-N3!9-0*#N.4-0!90%)0-$L!>J#HK!53(!O22.(!#2!9-)(2!4%&)!-&:!#*!#2!&%*!<.2*!0(*(&*#%&L!>C%4*-#0(K!OQ!P(!
P(0(!*%!4%%=!-*!*3(!"CM+!*3(!:%N.$(&*!)%(2!#&^:(9*3!#&*%!*3(!#22.(L!F&7!%*3(0!*3%.)3*2!%0!
G.(2*#%&2Y!F&7!$%*#%&!*%!-990%D(Y!>1%0:-&K!O!$%D(!*%!0(N%$$(&:!O22.(!e!-2!*3(!Q%N.2!Q%0!*3(!
bUWbh!2N3%%4!7(-0L!>"-#&*0-K!O!2(N%&:L![&-&#$%.247!-990%D(:L!53-&=!7%.!J#H!-&:!6-0%47&!Q%0!
N%$#&)!*%!;O'6L!

Evaluation of Processes: 
>M4-#&(K!5P%!P((=2!-)%!P(!3-:!-!N%&D(02-*#%&!-/%.*!:%N.$(&*#&)!*3(!)%%:!P%0=!P(!:%!-*!*3(!
#&2*#*.*#%&-4!4(D(4L!B(!-0(!3(0(!*%!*-4=!$%0(!-/%.*!P3-*!*3-*!$#)3*!4%%=!4#=(L!5%!3(49!Q0-$(!*3#2!
O!P-&*!*%!2*-0*!%QQ!P#*3!23-0(:!-22.$9*#%&2L!B(!-0(!29(N#-4+!P(!:%!P%0=!*3-*!$-=(2!-!
:#QQ(0(&N(+!P(!P-&*!N3-&)(!-&:!#&&%D-*#%&!2%!2*.:(&*!%.*N%$(2!-0(!&%*!90(:#N*-/4(!/7!0-N(L!
6-&!P(!*(44!*3#2!2*%07!-2!%.0!*0.*3Y!B(!&((:!*%!N3-&)(!2*0.N*.0(2+!*3(!272*($!#Q!P(!P-&*!*%!
*0.47!-QQ(N*!N3-&)(L!"*0-*()#N!94-&&#&)!-&:!-22(22#&)!#&2*#*.*#%&-4!(QQ(N*#D(&(22L!B(!-42%!P-&*!*%!
N%&N(9*.-4#H(!*3#2!#&!:#QQ(0(&*!P-72L!;#22#%&!"*-*($(&*+!C#2#%&!2*-*($(&*+!OJ?2+!M;'+!"CM+!-&:!
4(-0&#&)!%.*N%$(2L!B(!90(2(&*!%.0!P%0=!*30%.)3!4(-0&#&)!%.*N%$(2!-&:!94-&&#&)!:%N.$(&*2L!
B(!-0(!:%#&)!*3#2!P%0=+!2%!P37!#2!*3#2!&%*!(&%.)3Y!SU^__!P%0=!#2!-&!(IN(44(&*!(I-$94(!%Q!P3-*!
P(!-0(!:%#&)+!/.*!P(!&((:!*%!*3#&=!/0%-:47!-/%.*!%.0!#&2*#*.*#%&-4!90#%0#*#(2L!Z%P!#2!(D(07*3#&)!
N%$#&)!*%)(*3(0!*%!2.99%0*!*3(!P3%4(!#&2*#*.*#%&L!B(!&((:!*%!23#Q*!Q%0$!*3(!$(!*%!*3(!P(L!53#2!
-44%P2!*3(!#&2*#*.*#%&!*%!/(!0(29%&2#D(!-&:!0(Q4(N*#D(L!53(!SU^__!9%2*(0!2(22#%&!#2!-&!(I-$94(!%Q!

N%-(&*:0L!>5(0(!*0(!:/(0&(:Q#2!%!/*3$%!)]&%4!>C%4*-#0(K!OQ!*3(!0(!e&!-2=%Q!)O'6L!>14-#&(K!5P#2!#&!



P#*3!2%$(!%Q!*3#2!P%0=Y!>C%4*-#0(K!'4(-2(!4(*!]0L!B3-4(&!=&%P!#Q!7%.!3-D(!Q((:/-N=L!>A.0*K!OQ!P(!
4%%=!-*!-!N%&2.4*-&*+!#*!23%.4:!/(!2%$(%&(!P3%!90%D#:(2!2#)&#Q#N-&*!D-4.(L!B(!3-D(!2*0.))4(:!
P#*3!2%$(!N%&2.4*-&*2!#&!*3(!9-2*L!

Hiring Outcomes: 
>A0#2*#&-K!(-04#(0!*%:-7+!P(!9-22(:!%.0!0(2%.0N(!-44%N-*#%&!).#:(!-&:!*3(0(!#2!2%$(!Q-N.4*7!3#0#&)!
#&!90%)0(22L!53(2(!9%2#*#%&2!>Q-N.4*7!3#0#&)K!P(0(!-990%D(:!-&:!P(!N-&!2((!*3(!%.*N%$(!Q%0!
(-N3!N%$$#**((L!B(!:%!3-D(!2%$(!Q-#4(:!2(-0N3(2!-&:!2%$(!2(-0N3(2!2*#44!#&!90%)0(22L!E%0!Q.44!
*0-&29-0(&N7+!*3(!,(2%.0N(!F44%N-*#%&!X.#:(!:%(2!-44%P!.2!*%!:%!2%$(!3#0(2L!O!3-D(!:#2N.22(:!
P#*3!C%4*-#0(!*3(!9%22#/#4#*7!%Q!3#0#&)!-!%&(^7(-0!E5!Q-N.4*7!Q%0!#&*(0&23#92L!53#2!9(02%&!P%.4:!
3(49!P#*3!P%0=!2*.:7+!(*NL+!-&:!3(49!:(D(4%9!(&0%44$(&*!Q%0!*3(!N%44()(L!X#D(&!*3(!Q-#4(:!
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